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Executive Summary

February 2018
Why a report card

Who
Alberta Advanced Education
What
Annual update on internal controls
over financial reporting for Alberta’s
post-secondary institutions.
NOTE: This report does not include
Athabasca University, University
of Alberta, University of Calgary or
University of Lethbridge, the results
of the audits for which were published
in our October 2017 public report.
When
Financial statement audits were
completed for the post-secondary
institutions included in this report in
September and October 2017, and
based on their fiscal year-end dates
of June 30, 2017.

To govern effectively, boards need accurate and timely financial information
throughout the year, not just at year-end. To manage effectively, management
needs the same information.
We see a direct correlation between a strong year-end process to prepare
financial statements and the ability to prepare quality financial information
throughout the year. Strong, sustainable processes improve management’s
decision-making ability and provide opportunities to use results analysis to
communicate to Albertans the institution’s performance and accountability for
results.
Consistent with our previous reporting on post-secondary institutions, we
completed a 2017 update on the report card on internal controls over financial
reporting, together with comparative assessments from the past two years’ audits
of colleges, technical institutes, MacEwan University and Mount Royal University.

What we concluded
Most of Alberta’s post-secondary institutions continue to build sustainable
internal controls and processes to promptly prepare reliable financial reporting.
Post-secondary institutions where improvements are needed in relation to
accuracy, timeliness and outstanding recommendation for internal controls
and processes over financial reporting include:
• Keyano College (accuracy; timeliness; outstanding recommendations)
• Alberta College of Art + Design (accuracy)
• MacEwan University (outstanding recommendations)
• Northern Lakes College (accuracy)

Why this is important to Albertans
The Minister of Advanced Education, through the department, must ensure
the boards of governors of post-secondary institutions hold management
accountable for sustaining strong internal control environments and
improving identified control weaknesses in a reasonable period of time. Weak
control environments impact the quality of management’s and the board of
governors’ decision-making, and can result in an institution not achieving its
goals by operating in a cost-effective manner and managing operating risks.

Alberta Advanced Education

Report on Post-Secondary Institutions (continued)
What we examined
Consistent with our prior report cards, we evaluated the
following key indicators of effective financial processes and
internal controls:
• the time it took institutions to prepare complete and
accurate year-end financial statements
• the quality of draft financial statements we received,
including the number of errors our audit found
• the number and type of current and outstanding
recommendations

What we found
We issued unqualified audit opinions on the fiscal 2017 financial
statements of the 15 post-secondary institutions where our
audits are complete. These opinions are in addition to the
unqualified opinions we provided on all four universities we
reported on in our October 2017 report.
We also identified four post-secondary institutions where
improvement is needed:

Keyano College
Keyano College still must make significant improvements in
its financial reporting processes. Our audit continues to find
material differences in the college’s draft financial reporting.
The board of governors must oversee and hold management
accountable for the prompt improvement of these processes.
.

MacEwan University
Management does not:
• adequately assess whether there are gaps in existing
controls
• adequately assess whether changes in processes may
introduce weaknesses to the control environment
• provide sufficient regular reporting to the board and its
committees on the operating effectiveness of its internal
controls
Alberta College of Art + Design
The college has not consistently applied its tendering policies to
obtain proper approvals or business cases on all sole-sourced
contracts.

Northern Lakes College
The college does not consistently remove the system access of
terminated employees promptly.
We have made observations to management of Northern Lakes
College and the Alberta College of Art + Design to improve
their operating and financial reporting processes. Weaknesses in
these processes increase the potential for errors in the accuracy
of future financial reporting.
Four prior-year recommendations were implemented: Lakeland
College (1), Northern Lakes College (1), Olds College (1) and
Portage College (1).
Eleven of the 16 institutions we examine in this report have no
outstanding recommendations. Overall, 14 of the 20 public
post-secondary institutions we audit have no outstanding
recommendations.

What needs to be done
There were three new recommendations that we issued to
institutions, including that:
• MacEwan University strengthen its controls for supporting
key financial and business processes
• the Alberta College of Art + Design enforce compliance
with purchasing procedures
• Northern Lakes College promptly remove the user access
of terminated employees

Consequences of not taking action
Effective control environments include clear policies, welldesigned processes and controls to implement and monitor
compliance with policies, and secure information systems.
Such a control environment helps provide timely and accurate
financial and non-financial information to manage and govern
the institution.
Recommendations not implemented promptly erode the
effectiveness of the institution’s control environment.

Read the full report at:
oag.ab.ca
Follow us on Twitter, Facebook, LinkedIn, YouTube
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Making a difference in the lives of Albertans.

Alberta Education

Processes to Manage
the Student Class Size Initiative
Executive Summary

February 2018
Why we did this audit

Who
Alberta Education
What
Performance audit
When
We conducted our field work from
March to September 2017 and
examined records and activities from
September 2004 to July 2017.

In the early 2000s, the Department of Education examined analysis that
reducing student class sizes can have a positive impact on improving learning
outcomes. The department decided in 2004 it would implement the Class
Size Initiative to reduce average student class size in each school jurisdiction.
The department provides funding to school jurisdictions through the
Class Size Initiative to hire and retain teachers to reduce class sizes. School
jurisdictions do not need to meet the guidelines in every classroom;
instead, each jurisdiction is expected to meet the guidelines on average
across its schools.
The Class Size Initiative is ongoing with a budget of over $293 million for
fiscal 2018.
Our audit objective was to examine the design and operating effectiveness
of the Department of Education’s processes to define the desired results of
the Class Size Initiative, to develop an action plan to achieve those results,
and to measure, monitor and report on the initiative.

What we concluded
We concluded that the Department of Education did not, in all significant
respects, have effective processes as of July 2017 to define the desired
results of the Class Size Initiative, to develop an action plan to achieve
those results, and to measure, monitor and report on the initiative.
Based on our audit findings, it appears the department has, over time,
converted Class Size Initiative funding to additional base instructional funding.

Why this is important to Albertans
The department has accepted that having small class sizes is most
beneficial to students in their early years. The department has spent
billions of dollars to reduce class sizes, but it does not know why school
jurisdictions have been unable to achieve the target for the K-3 grade
group over the past 13 years.
The department should be reporting to Albertan families why it has not
achieved its desired result and what it plans to do differently in the future.

Alberta Education

Processes to Manage
the Student Class Size Initiative (continued)
What we examined

What needs to be done

We examined the department’s processes to define desired
results, to develop an action plan, and to measure, monitor
and report on the Class Size Initiative. To assess the design
and operating effectiveness of these processes we:

If the Department of Education continues the Class Size
Initiative, the department should develop an action plan and
improve processes to regularly monitor and report on the
initiative.

• interviewed key staff and reviewed documents to
understand goals, objectives and results

Consequences of not taking action

• examined the department’s processes to collect and
report on data

The department will continue to invest money without
knowing if it is effectively achieving the desired results of the
initiative.

• examined the department’s processes to provide
oversight of the school jurisdictions and ensure
accountability for results to Albertans

Read the full report at:
oag.ab.ca
Follow us on Twitter, Facebook, LinkedIn, YouTube

What we found
• Despite the $2.7 billion in funding spent on the initiative
since 2004, the number of school jurisdictions that met
the department’s class size targets in 2017 is lower than
in 2004.
• The department’s use of average class sizes as its
target has an inherent limitation as it obscures the
actual number of classes that have not met the ACOL
suggested levels.
• The department:
-- does not have an action plan to achieve the desired
results of the initiative since the end of the 2006–2007
school year
-- stopped requiring school jurisdictions, from the
2008–2009 school year onwards, to report on how
they were using initiative funding
-- has not analyzed why school jurisdictions have not
achieved the department’s desired result for the K-3
grade group for the last 10 years
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Alberta Education

Systems to Improve Student Attendance
in Northland School Division
Executive Summary

February 2018
Why we did this progress report

Who
Northland School Division
Alberta Education
What
Progress report
A progress report is not an audit. We do
not perform detailed audit procedures
in a progress report. Instead, we
base our assessment on interviews,
analytical procedures and a review of
management’s documents.
When
We conducted our field work between
January and September 2017. We
substantially completed our work
on October 12, 2017.

In March 2015, we reported on the systems to improve student attendance
in Northland School Division. We found a system that accepted poor
student attendance as the status quo. The division’s schools and central
office did not have adequate systems to improve student attendance,
and no one, at any level, was taking responsibility for poor attendance
results. At that time, we made two recommendations to Northland School
Division and one recommendation to the Department of Education, saying
the division must develop a plan to guide its efforts to improve attendance,
and the department must ensure the division does so.
When we make recommendations to government, we usually wait until
management has told us they have implemented the recommendations
we originally reported on or a reasonable period of time has passed to
implement the recommendations. However, sometimes we believe there
is enough risk of inaction to justify providing a progress report. There has
been a history of inaction over the division, and we want to make sure that
the division and department take the action necessary. We are using this
progress report, therefore, to understand management’s actions to date
and their plans to complete implementation.
We will use what we found in this progress report, along with information
we will gather over the next year or two on improvements made by
the department and the division, to plan our follow-up audit on the
implementation of our three outstanding recommendations.

Alberta Education

Systems to Improve Student Attendance
in Northland School Division (continued)
What we found

What needs to be done

• The division still does not have a comprehensive plan to
improve student attendance.

The department must ensure it oversees the division’s
immediate implementation of an effective plan to improve
attendance.

• In its role as a key oversight body, the Department of
Education has not ensured the division created a plan to
improve attendance and put it into operation.
Since March 2015, the division and the department have not
been idle. The division has new leadership and management
structures. The department has amended the Northland
School Division Act, returning local governance of the
division to its communities with the election of a school
board in October 2017. The division and department have
also been working collaboratively on a number of fronts,
including securing the approval for increased funding to help
the division stabilize and begin making targeted investments
in key areas, among them attendance.
These achievements are substantial, and they form a
foundation capable of supporting improved student
attendance—but the division still does not have a
comprehensive plan for attendance. Without a plan to guide
its efforts and actions, the division will not be successful in
making meaningful and sustainable improvements in student
attendance.

Consequences of not taking action
Without a specific plan to improve attendance, the division
is less likely to put resources into the most critical areas to
implement programs and processes to optimize student
success.
Without appropriate oversight by the department, the
division’s likelihood of success is reduced and the risk of
failing another generation of the division’s children increases.
Without systematic monitoring and reporting on attendance,
the division will not consistently identify and support those
students with chronic non-attendance.

Read the full report at:
oag.ab.ca
Follow us on Twitter, Facebook, LinkedIn, YouTube

Why this is important to Albertans
All students in Alberta have a right and a responsibility to
attend school and receive an education. The Department of
Education has to ensure appropriate systems are in place to
make this happen. Attendance systems are not working in
Northland School Division. Improving these systems is critical
to the future success of the children.
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Alberta Petroleum Marketing Commission

Management of Agreement to
Process Bitumen at the Sturgeon Refinery
Executive Summary

February 2018
Why we did this audit

Who
Alberta Petroleum Marketing
Commission
What
Performance audit
When
We conducted our field work between
November 2016 and June 2017 and
substantially completed our audit on
July 31, 2017.

Business arrangements in the energy sector are of a high-stakes nature.
The benefits can be very large, but so are the risks. Contracts can be worth
billions of dollars, but success in the arrangements can depend on factors
that are difficult to predict, such as the price of oil.
Since 2011, the Government of Alberta has considered a number of energy
arrangements of this high-benefit, high-risk kind, entering into two of these
arrangements. One is a $26 billion commitment for the government to
supply bitumen to the Sturgeon refinery over a 30-year period. In another
arrangement, the government planned to pay about $4.6 billion over 20
years to have oil transported to the east coast through the Energy East
Pipeline. Subsequent to our audit, TransCanada cancelled this project.
These arrangements are managed by the Alberta Petroleum Marketing
Commission (APMC), a commercial agency of the Government of Alberta.
Although the Sturgeon arrangement is currently the only large-scale
arrangement the APMC manages, the government has given the agency a
mandate to explore new arrangements. In particular, the mandate allows
the APMC to seek new energy markets and promote value-added activities,
such as oil refining. These ventures should align with government policies,
and they require approval from the Government of Alberta.
For an agency like the APMC to be successful and demonstrate stewardship
when managing substantial commercial agreements, three elements are
essential:
• First, the agency must have highly developed processes for managing
risk, as well as the expertise and capacity to act on those processes.
• Second, the agency should be subject to strong oversight processes
to ensure risk management processes and staffing requirements are in
place to support the success of the agreements.
• And third, the agency has an obligation to report on its agreements to
Albertans, whose resources it uses.

What we concluded
We concluded that the APMC does not have well-designed systems to
manage and communicate the risks of its business arrangements and
the agency does not have sufficient evidence to demonstrate that its risk
management systems are operating effectively.

Alberta Petroleum Marketing Commission

Management of Agreement to
Process Bitumen at the Sturgeon Refinery (continued)
Why this is important to Albertans

What needs to be done

The APMC’s mandate has a long-lasting impact on the
resources of Alberta. The agency is managing a complex,
long-term business arrangement that has significant financial
impacts for Albertans today and in the future. The existing
business arrangement the APMC is entrusted to manage will
commit approximately $26 billion of Albertans’ resources over
the next 30 years in pursuit of a favourable return.

We recommend that:

Because of the structure of the North West Redwater
Partnership (NWRP) arrangement, there is no plausible scenario
where it would make financial sense to pull out of it. Albertans’
resources are therefore committed. Strong oversight and risk
management are consequently all the more important.
The government entered into the NWRP arrangement on
Albertans’ behalf, and ultimately Albertans assume all the
associated risks and benefits over a long period of time. They
should be confident that the APMC has adequate systems to
manage the arrangement in the best interests of the province.
Albertans should also receive sufficient public reporting on
this arrangement to be able to keep current with the risks they
assume and the benefits they receive.

What we examined
We examined the APMC’s systems to manage risks, analyze
results and report to the board and public on its business
arrangements.

What we found
• The APMC has poorly designed risk management
processes with limited evidence that risk management is
operating effectively.
• Certain areas of contract monitoring need improvement.
• Staffing needs for today and the future are in the process
of being developed.
• Board oversight of risk management functions could be
improved.
• The APMC’s current public reporting through its website
and the Ministry of Energy’s annual report is insufficient
given the significance of the agreements.
• The APMC does not prepare a business plan, nor does it
make its annual report public.
• The APMC has not defined what success means for it to
be able to measure its performance.
• The APMC’s assessment of business development
opportunities is supported with good processes.

• the APMC develop and document effective processes
for managing risk and for ensuring the commission has
sufficient expertise to manage its business arrangements
• the board of directors exercise oversight by ensuring the
APMC has these processes in place
We also recommend that the APMC:
• prepare a business plan and an annual report that are made
publicly available to Albertans. The APMC must be able to
demonstrate it has given appropriate consideration to the
nature and extent of information it will share with Albertans.
• develop performance measures, set targets and compare
results against planned performance
• complete an analysis of the lessons learned from its
significant agreements, at a point in time when the
commission deems it useful to do so

Consequences of not taking action
The financial risk to Albertans will be intensified if the APMC
does not have proper processes and sufficient staffing capacity
to manage the risks of its business arrangements.
In order for Albertans and legislators to be able to hold
government accountable for results and understand the
implications of significant contracts, sufficient information
must be available. Albertans could be unfairly surprised if
significant risks manifest themselves. Conversely, Albertans
may be unaware of some of the important direct and indirect
benefits obtained from significant commercial contracts used
to promote strategic objectives.
Also, the potential value of learning through previous
successes and failures could be lost if the APMC does not
adequately analyze and document lessons learned.

Read the full report at:
oag.ab.ca
Follow us on Twitter, Facebook, LinkedIn, YouTube
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Alberta Environment and Parks

Design of Systems to Manage the Climate
Leadership Plan and Adaptation
Executive Summary

February 2018
Why we did this audit

Who
Alberta Environment and Parks
Climate Change Office

What
Performance audit
When
We conducted our field work
between April 2017 and December
2017, and substantially completed
the audit in December 2017.

Climate change is a global challenge, caused by both human activities
and natural factors. A changing climate due to greenhouse gas emissions
is likely to have consequences for Albertans, the economy and the
environment. The world has already witnessed some of the impacts of
climate change, such as increased frequency of heat waves, wildfires,
droughts and flooding.
With the November 2015 release of the Climate Leadership Plan (CLP), the
government committed to taking action on emissions in the context of an
economy that both uses and produces significant amounts of fossil fuels.
The CLP is an ambitious and complex strategy: it aims to reduce emissions
while diversifying the economy and improving the well-being of Albertans.
Since the government announced the CLP in late 2015, significant
policy changes have been made and programs rolled out, led by many
government departments and coordinated by the Alberta Climate Change
Office (CCO) in the Department of Environment and Parks.
Canada’s provincial auditors and the Office of the Auditor General of Canada
partnered to examine and report on progress on climate change action
within their governments. This audit report contributes to that project.

What we concluded
We conclude that, as of December 2017, the Department of Environment
and Parks had implemented adequate systems to lead and coordinate the
implementation of the Climate Leadership Plan, including planning, monitoring
progress and reporting on results.
The department implemented multiple tools to plan and deliver on the
commitments under the CLP. However, the department lacks an overall
implementation plan for the CLP and for individual initiatives and programs.
The lack of such a plan could negatively impact the cost-effective
implementation of the CLP going forward. The systems used to monitor and
report on progress should be more rigorous and efficient in order to ensure
that management has reliable and complete information to track progress
and identify required corrections. The first progress report on the CLP contains
detailed and important information, but future reports should more clearly and
completely describe the actual and expected costs of the CLP and its initiatives
and programs.

Alberta Environment and Parks

Design of Systems to Manage the Climate
Leadership Plan and Adaptation (continued)
Alberta’s adaptation strategy is still in development and has not
been approved by the government. As a consequence, the
department does not have adequately designed systems for
adaptation. We will examine the department’s systems once, and
if, the government adopts an adaptation strategy.
We acknowledge that the government tasked the department
with implementing a number of significant policies and
programs, while at the same time the department had to
develop the necessary processes to carry out its responsibilities.
To ensure that the desired results of the CLP and the underlying
initiatives and programs are achieved, well-designed and
effective processes will be key

Why this is important to Albertans
Failing to reduce greenhouse gas emissions and take measures
to adapt to climate change may endanger lives and increase
costs to Albertans. The department leads and coordinates the
government’s actions to mitigate those risks. Without welldesigned systems to plan, monitor progress and report on the
results of the efforts to reduce emissions and adapt to climate
change, the desired results may not be achieved cost effectively
or at all.

What we examined
Our audit focused on the responsibilities of the Climate
Change Office (CCO) within the Department of Environment
and Parks. We interviewed the responsible officials at the
CCO and other ministries implementing the CLP programs,
reviewed and analyzed documents, and examined the CCO’s
systems and processes.

What we found
The Climate Leadership Plan
• The CCO is not maintaining an overall implementation
plan for the CLP, and only some lead ministries have
implementation plans for programs.
• Oversight by senior management and Cabinet supported
implementation of the CLP.
• The CCO implemented processes to monitor the progress
of programs, but those processes are not sufficiently
rigorous or efficient.
• The CLP progress report contains important and detailed
information; however, clear and complete information on
the cost of the CLP is missing.

Adapting to the Impacts of Climate Change
• The department does not have a final or approved
adaptation strategy.
• The department was unable to provide evidence that
its draft strategy focuses on the risks identified through
previous risk assessments.

What needs to be done
We recommend that the Department of Environment and Parks:
• develop and use comprehensive implementation plans for
the Climate Leadership Plan and for each of its programs
• implement efficient processes to sufficiently reduce the risk
that the data used to monitor and report on progress is not
accurate or complete
• provide clear and complete reporting on the expected and
actual costs of programs and the CLP overall

Consequences of not taking action
An implementation plan is a fundamental and critical planning
document. It provides a clear path for any task, especially
one involving a large number of actions, multiple parties
and complex interrelationships. Further, it helps ensure that
those responsible can demonstrate accountability for their
commitments.
The absence of active overall and individual implementation
plans creates a risk that the planned actions do not align
with the overall objectives, programs are not effectively
implemented, and their progress is not properly monitored
against the plan. As a result, the risk that individual programs
and the CLP overall will not achieve their objectives, or achieve
them but not cost effectively, is increased.
Without complete and accurate information on the progress
of programs, and the CLP broadly, the CCO cannot efficiently
and effectively monitor progress and identify the necessary
corrective actions.
And without clear and complete reporting on the actual and
expected costs and benefits of the CLP, Albertans cannot hold
the government accountable for its commitments.

Read the full report at:
oag.ab.ca
Follow us on Twitter, Facebook, LinkedIn, YouTube
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Alberta Health

Pure North Grants
Executive Summary

February 2018
Why we did this audit

Who
Alberta Health
What
Performance audit
When
We conducted our field work between
July and October 2017.

In December 2013, the department awarded a $10 million grant to
Pure North S’Energy Foundation (Pure North) to increase enrolment
in its seniors’ wellness and prevention outreach program. The
program included nutritional supplementation and lifestyle advice for
participants. The department also awarded $4.2 million to Pure North in
October 2016 to support a primary care clinic led by nurse practitioners.
The clinic was part of the department’s pilot initiative to expand the role
of nurse practitioners in the province.
On May 5, 2017 we were asked by a Member of the Legislative Assembly
to investigate the granting process and merits of grants awarded to Pure
North. We indicated we would examine these grants to assess whether
the Department of Health followed its granting processes.
Our objective was to assess the adequacy of the Department of
Health’s grant processes to award the $10 million grant to Pure North in
December 2013, and the $4.2 million grant in October 2016. This review
included examining the department’s processes around conflict of
interest and determining whether those processes were followed.
We did not audit the rationale for awarding the grants, such as the
medical merits of the programs.

What we concluded
We concluded that the Department of Health did not follow its grant
processes to award the 2013 grant to Pure North.
The department did follow its grant processes to award the 2016 grant
to Pure North.
We also concluded that the department’s processes around conflict of
interest need improvement.

Alberta Health

Pure North Grants (continued)
Why this is important to Albertans
Albertans expect government to adhere to the highest
ethical standards. If department grant processes are not
followed, public resources could be wasted and program
objectives not achieved.

What we examined
In this audit we examined:
• the department’s policies and procedures for its
granting process
• the department’s policies and procedures on conflicts
of interest
• the grant agreements for the 2013 and 2016 Pure North
grants
• documentation created by the department to support
entering into and monitoring the Pure North grant
agreements
• required reporting to the department from Pure North

What we found
Relating to the 2013 Pure North grant agreement, we
found:
• The department did not follow its grant policy when
it awarded the 2013 grant to Pure North.
• The department did not establish appropriate
performance measures and reporting requirements
in the grant agreement.
Related to the 2016 Pure North grant agreement, we found:
• The department followed its grant policy when it
awarded the 2016 grant to Pure North.
• The department does not have a central process to
manage potential conflicts of interest once they have
been disclosed.

• It was only after the former deputy minister signed the
Pure North grant agreement that he disclosed he had a
potential conflict of interest.
• The department’s supplementary code is not clear on
the disclosure responsibilities of a deputy minister.
• The department terminated the 2016 Pure North grant
early without cause in accordance with the terms of the
grant agreement.

What needs to be done
We recommend that the department improve its conflict
of interest processes by:
• improving the supplementary code to clearly outline the
disclosure requirements of the deputy minister
• centrally managing conflicts in the department to ensure
adherence to the conflict of interest policies
• providing advice to department staff on conflict of
interest matters when necessary
The department may benefit from formally designating
one or more individuals to provide advice within the
department when potential conflicts of interest arise.

Consequences of not taking action
The department could suffer significant reputational
damage if Albertans believe grant awards are influenced
by potential conflicts of interest.

Read the full report at:
oag.ab.ca
Follow us on Twitter, Facebook, LinkedIn, YouTube
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Alberta Transportation

Commercial Vehicle Safety
Executive Summary

February 2018
Why we did this audit

Who
Alberta Transportation
What
Follow-up performance audit
When
We conducted our field work between
July and October 2017.

The National Safety Code requires carriers with commercial vehicles
to have a safety fitness certificate before these vehicles operate on
Canadian highways. Through the Motor Vehicle Transport Act, Transport
Canada delegates monitoring and enforcement of the code to the
provinces and territories.
In Alberta, the Department of Transportation is responsible for regulating
and enforcing carriers with commercial vehicles that travel within
the province, wherever they are registered. The department monitors
whether carriers comply with various acts, regulations and codes.
When a carrier does not comply, the department can suspend the
carrier’s safety fitness certificate until it takes corrective measures. Noncompliance does not automatically mean there are unsafe commercial
vehicles on the road. It means a carrier is not operating within all
required transportation legislation.
The department has a Progressive Intervention and Discipline Policy,
which provides guidance to department staff regarding what actions to
take when carriers fail to comply with the law. When notified of noncompliance, carriers are given a reasonable period of time to remediate
identified deficiencies. If a carrier still does not comply, the department
will suspend its licence to operate until the carrier completes
remediation.
Our 2009 audit and 2014 follow-up audit found that the department’s
processes to monitor and enforce safety standards for commercial
vehicles were inadequate. We found the department did not:
• consistently comply with its policy to take progressive disciplinary and
enforcement action against non-compliant carriers
• have a reliable process to identify and follow up on carrier-related
complaints received and entered into the system by the Department
of Justice and Solicitor General

Alberta Transportation

Commercial Vehicle Safety (continued)
What we examined
The objective of this follow-up audit was to determine
whether the Department of Transportation had
implemented our outstanding 2009 recommendation
to consistently apply its policy of progressive sanctions
against carriers that persistently fail to comply with
transportation legislation.

What we concluded
We conclude that the Department of Transportation was
still not, as of July 1, 2017, consistently following its policy
of taking timely and appropriate enforcement action
against non-compliant carriers. In the eight years since our
original audit, the department has made improvements to
its systems. The department has improved its processes
to identify and follow up on all carrier complaints
received. However, we found insufficient improvement
in the consistency of enforcement actions from our 2014
follow-up audit findings, and senior management was not
aware of these continued inconsistencies.

Why this is important to Albertans
With economic expansion and a growing population, more
commercial vehicles are on Alberta’s roads than ever before.
Albertans need to know that Alberta’s commercial vehicle
safety programs will identify high-risk carriers, deal with
them appropriately, and ultimately help reduce risks while
ensuring the goods transported on our highways make
it to their destination.

Our follow-up audit examined the department’s processes
to apply its Progressive Intervention and Discipline
Policy on carriers that do not comply with transportation
legislation. We also examined the department’s process
to identify and follow up on carrier complaints received
through Justice and Solicitor General. Department
management asserted to us prior to our follow-up that
they had implemented the recommendation.
We reviewed the policies and procedures for each process
and examined samples to assess if the department had
implemented our recommendation.

What we found
The department is still not consistently applying its
Progressive Intervention and Discipline Policy.

What needs to be done
We recommend for the third time that the Department of
Transportation consistently comply with its policy to take
disciplinary and enforcement action against non-compliant
carriers.

Consequences of not taking action
Without timely and appropriate enforcement action
taken against high-risk carriers, commercial vehicles
that are a potential risk to public safety may continue to
operate, and carriers may not believe there are meaningful
consequences of being non-compliant.

Read the full report at:
oag.ab.ca
Follow us on Twitter, Facebook, LinkedIn, YouTube
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Why we did this audit

Who
Alberta Children’s Services
Alberta Community and Social Services
Alberta Indigenous Relations
Alberta Labour
Alberta Seniors and Housing
Alberta Treasury Board and Finance
What
Performance audit
When
We conducted our field work
between August and October 2017,
and substantially completed the audit
on October 30, 2017.

Public servants may incur expenses for travel, meals and hospitality related to
government business, and can claim expense reimbursements and certain
allowances. They have to follow government policies on these types of
expenses, as well as policies on procurement cards and credit cards.
We established an annual rotational audit of departments’ systems to verify
that the expenses of the premier, ministers, associate ministers and their staff
comply with policies and to support the Treasury Board Committee oversight
process. Under this rotational process we audit each department once every
three years.
Our May 2017 report describes the new Treasury Board Committee oversight
process of the premier’s, ministers’ and associate ministers’ travel, meal
and hospitality expenses, and also includes the results from the first year
of our rotational audit. This is the second year of our rotational audit, and
includes the expenses for the offices of the ministers of Children’s Services,
Community and Social Services, Indigenous Relations, Labour, Seniors and
Housing, and Treasury Board and Finance.

What we concluded
Over two years, we have audited the expense systems at 13 departments.
Given that these systems relate to basic expense processes, training,
guidance, forms, checklists and internal controls, we expect that
departments would have effective systems.
Despite this, we continue to find deficiencies in departments’ processes
for these expenses. The effectiveness of the Treasury Board Committee’s
oversight process depends on departments having effective systems.

Why this is important to Albertans
Albertans expect ministers and public servants to spend taxpayers’ dollars
responsibly and prudently when conducting government business.
Effective systems are needed to ensure that people are complying with
the expense policies. Albertans need the assurance that these systems are
well-designed and working effectively.

Alberta Treasury Board and Finance, Various Departments

Travel, Meal and Hospitality Expenses
of the Premier, Ministers and Their Staff (continued)
What we examined
The audit objectives were to assess whether departments
have effective systems to:
• verify that the travel, meal and hospitality expenses of
ministers, associate ministers and their staff comply with
policies
• support the new Treasury Board Committee process to
oversee these expenses of the premier, ministers and
associate ministers
We examined a sample of travel, meal and hospitality
expenses incurred between November 19, 2015 and June
30, 2017 at each department included in our scope. Our
work included reviewing documents and interviewing
staff. We did not examine remuneration, employment and
termination benefits, or other office expenses, such as office
supplies. The detailed testing procedures we performed were
consistent with the testing we executed in the prior year.

What we found
Of the departments we examined in this rotation, we did
not identify any significant weaknesses in the systems for
Children’s Services, Labour, and Treasury Board and Finance.
The Department of Indigenous Relations has systems to
verify that expenses comply with policies and are publicly
disclosed, but these systems are not well designed and are
not applied consistently.

The Department of Seniors and Housing has systems to
verify that expenses comply with policies and are publicly
disclosed. However, improvements are needed specifically
in the documentation of expenses. Management at the
department had already begun to implement changes to
processes as a result of our prior-year audit of ministers’
expenses, and we saw fewer deviations in the more recent
samples. Because of the progress made before we began our
audit, we have not made a recommendation.

What needs to be done
We recommend that the Department of Indigenous
Relations improve its processes to prepare, review and
publicly disclose travel, meal and hospitality expenses.

Consequences of not taking action
If the department does not properly review expenses,
then errors and non-compliance with policies could go
undetected. There would be a risk that taxpayers could be
subsidizing expenses that are not related to government
business, and there would also be a risk that the public
disclosure is not complete or accurate.

Read the full report at:
oag.ab.ca
Follow us on Twitter, Facebook, LinkedIn, YouTube

We provided the Department of Community and Social
Services with some observations to improve its processes.
The nature of those observations did not warrant a
recommendation.
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