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Culture and Tourism 
SUMMARY 
DEPARTMENT 
There are no new recommendations to the Department of Culture and Tourism in this report. 
 
TRAVEL ALBERTA 
Matters from prior audits 
We again recommend that Travel Alberta enhance documentation to support senior management 
expenses—see below 
 
 

FINDINGS AND RECOMMENDATIONS 
TRAVEL ALBERTA 
Senior management expenses—repeated 
Matters from prior audits 
Background 

Travel Alberta is the tourism marketing agency of the Government of Alberta. The nature of its business 
requires employees to attend various meetings and events in the province and abroad to advance the 
strategies of the organization. In 20141 we recommended that Travel Alberta improve the consistency 
and rigour of its approval process and enhance the documentation to support senior management 
expenses. 
 
It is important that Travel Alberta is able to provide the business reasons and support for expenses, 
particularly if the expense is perceived as unreasonable. If the ability to explain the expense is done at 
the time of the approval, as opposed to later, credibility will be added to Travel Alberta’s response and 
will provide proof of due consideration at the time of approval. Further, as turnover may occur at the 
oversight level or within other key positions of the organization, it is important that the nature, extent and 
background of the expenses be retained. 
 
We tested a number of samples of senior management expenses incurred between July 2014 and 
June 2015, for compliance with the revised Travel, Meal and Hospitality Expense Policy (effective 
June 19, 2014) and the Traveler Influencer Policy (effective October 1, 2014). Traveler Influencer 
expenses include the costs incurred for travel, accommodation, food and/or beverages, and related 
expenses provided to guests of Travel Alberta as a matter of courtesy or to facilitate Travel Alberta 
business. 
 

RECOMMENDATION 8: ENHANCE DOCUMENTATION TO SUPPORT SENIOR MANAGEMENT EXPENSES—
REPEATED 
We again recommend that Travel Alberta consistently document the business reason to support 
senior management expenses. 

 

                                                 
1  Report of the Auditor General of Alberta—October 2014, no. 21, page 187. 
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Criteria: the standards for our audit 

The chief executive officer and the board should be able to demonstrate that expenses are incurred only 
for business reasons, with proper consideration for economy and efficiency. 
 
Our audit findings 

KEY FINDINGS 

• The CEO’s incurred expenses were not unreasonable, given Travel Alberta’s policies and the 
business reasons supporting the expenses. 

• The board approved the CEO’s expenses and was aware of the nature and purpose of these 
expenses. 

• Documentation to explain why certain expenses were necessary and appropriate was not always 
available. 

 
Improvements were noted over the prior year. Particularly, all expenses requiring pre-authorization were 
approved by the expenditure officers in accordance with Travel Alberta’s policies. Appropriate 
documentation was available to support these expenses. However, in circumstances where the 
expenses were unique in nature, adequate documentation was not always available to support the 
expense. 
 
Domestic and international flights 
Economy class must be used for domestic flights and travel outside of Canada must be pre-authorized. 
A travel authority form must be completed prior to flights being booked. We found flight classes were 
booked in accordance with policy and pre-approval occurred when required. 
 
Accommodation costs 
Receipts may be claimed when a claimant is travelling for business or attending a pre-approved 
conference or business meeting, and overnight accommodation is warranted if the travel is away from 
the claimant’s residence. In March 2015 the chief executive officer and the executive director travelled 
internationally. The accommodation cost approximately $420 per night per person, for a total of three 
nights. Through discussions, we determined that this was a partnering initiative that Travel Alberta and 
the board was aware of and approved the expense in accordance with policy. However, the business 
reasons for the trip were not appropriately documented. Another claim we reviewed was a five-night 
accommodation cost in November 2014 that was incurred in one of the Calgary hotels. The 
reimbursement was approved by the chair of the board of directors with no documentation of business 
purposes. 
 
Hospitality expenses 
Both the Travel, Meal and Hospitality Expense Policy and the Traveler Influencer Policy require 
hospitality events involving the serving of alcohol of $600 or more be pre-authorized with written 
approval. The expenses we examined were pre-authorized with written approval. The pre-authorization 
form used also identified the business reasons, dates, attendees and the estimated costs of these 
events. One expense we examined was a reimbursement to a board member for the Institute of 
Chartered Accountants’ Lifetime Achievement Award Gala. The $700 reimbursement related to the 
attendees from Travel Alberta, including the chief executive officer, chair of the board and their spouses. 
There was no documentation available to support the business reasons for attending this event. 
 
Working session/board meeting meals 
The policy requires pre-approval in writing of any working session expenses of $1,500 or more. We did 
not identify any working sessions that were over $1,500 during the testing period. For working 
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session/board meeting meals tested, we noted that all were approved for reimbursement in accordance 
with Travel Alberta’s policy. We confirmed no alcohol was expensed. Attendees were identified along 
with the expense claims. However, documentation was not always available to support the necessity 
and business reasons for the working sessions. 
 
Board oversight 
We found that board approval occurred for all expenses in accordance with Travel Alberta’s policy. We 
found that the board did ultimately approve all the chief executive officer’s expenses, and was aware of 
the nature and purpose of these expenses. However, the nature and purpose was not always 
documented. 
 
Implications and risks if recommendation not implemented 

Without appropriate documentation to support senior management expenses, the business reasons for 
the expenditure could be lost with personnel turnover. A lack of documentation may result in 
Travel Alberta being unable to justify an expense if questioned. 
 
 
OUTSTANDING RECOMMENDATIONS 
DEPARTMENT 
There are no outstanding recommendations to the Department of Culture and Tourism. 
 
TRAVEL ALBERTA  
The following recommendation is outstanding and not yet ready for a follow-up audit: 
Enhance documentation to support senior management expenses—October 2015, no. 8, p. 75 
(Originally October 2014, no. 21, p. 187) 
We again recommend that Travel Alberta enhance the documentation to support senior management 
expenses.  
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