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Infrastructure 
SUMMARY 
DEPARTMENT 

Matters from the current audit 

There are no new recommendations to the Department of Infrastructure in this report. 

Matters from prior audits 

The department has implemented our 2009 recommendation to develop and implement an IT 
risk assessment framework. 

FINDINGS AND RECOMMENDATIONS 
Matters from prior audits 

IT risk assessment—implemented 

Our audit findings 

The department implemented our 2009 recommendation1 to develop and implement an IT risk 
assessment framework by designing a process to assess IT risks within IT projects, the IT group 
and the department. 

The department is maintaining a register of information technology threats and risks that could 
have an impact on business activities. The department’s threat and risk management team 
assesses risks at the department level. The team includes the Information Technology group and 
is led by the business area. The Information Technology group, with business area participation, 
assesses risk at the IT group and IT project level. 

OUTSTANDING RECOMMENDATIONS 
DEPARTMENT 

The following recommendations are outstanding and not yet ready for follow-up audits: 
Infrastructure needs: Process to prioritize projects—October 2007, no. 4, vol. 1, p. 57 
We recommend that the Department of Infrastructure improve the process to evaluate proposed 
infrastructure projects that ministries submit. 

Infrastructure needs: Improving current information—October 2007, no. 5, vol. 1, p. 59 
We recommend that the Department of Infrastructure, working with the Treasury Capital 
Planning Committee, examine how the current information provided to Treasury Board and 
Finance can be improved. 

Infrastructure needs: Deferred maintenance—October 2010, no. 8, p. 89 
(Originally October 2007, no. 2, p. 49) 
We again recommend that the Department of Infrastructure, in consultation with departments, 
develop objectives, timelines and targets for reducing deferred maintenance, and include 
information on deferred maintenance in the province’s Capital Plan. 

                                                 
1 Report of the Auditor General of Alberta—October 2009, page 287. 
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Infrastructure needs: Maintaining assets over their life—October 2010, no. 9, p. 92 
(Originally October 2007, no. 3, p 54) 
We again recommend that the Department of Infrastructure establish a process that enables 
public infrastructure assets to be properly maintained over their life. 

Management has identified these recommendations as implemented—to be confirmed with follow-up 
audits:  
Alberta schools alternative procurement: Challenging and supporting assumptions 
—April 2010, no. 1, p. 22 
We recommend that the Department of Infrastructure improve processes, including sensitivity 
analysis, to challenge and support maintenance costs and risk valuations. 

Alberta schools alternative procurement: Transparency—April 2010, no. 2, p. 24 
We recommend that the Department of Infrastructure follow its own guidance to publish a value 
for money report upon entering into a public private partnership agreement. 




