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PERFORMANCE AUDIT PROGRAM OF WORK 

Auditor General’s Message 
In this document we outline the performance audit work the Office of the Auditor 
General of Alberta intends to conduct over the next three years. We want MLAs to 
understand our work so they can hold government accountable for implementing the 
recommendations we make to improve ministry processes and systems and its 
reporting on results. 

We believe that as an organization representing the interests of Albertans, we should 
be clear about how we conduct our work. We want Albertans to understand our work, 
because our office is funded by Albertans. We intend to update our program of work 
annually as we identify new audits and to reflect changes in the government’s 
operating environment. 

By engaging both MLAs and the public in a conversation about what we do, we 
believe we can focus our work and better meet the expectations of the assembly and 
Albertans. 

Our Vision and Mission 
Our vision is to make a difference in the lives of Albertans. We do this by identifying 
opportunities to improve the performance of, and confidence in, Alberta’s public 
service. 

Working for Albertans 
Each year, the government provides the Legislative Assembly with information about 
the use of the public funds entrusted to it. The Legislative Assembly needs assurance 
that this information is appropriate, credible and complete, and that it accurately 
reflects the results of government activities. The Legislative Assembly obtains this 
assurance through an independent audit function. 

Under the Auditor General Act, the auditor general is the auditor of every ministry, 
department and regulated fund, and most provincial agencies. We provide a critical 
link in the chain of public accountability for results by helping management, and the 
Legislative Assembly, fulfill their oversight roles. Our office audits the financial 
statements of those entities for which we are the appointed auditor, including the 
consolidated financial statements of the Government of Alberta. We also select and 
conduct objective and purposeful examinations of government programs and 
activities; we call these performance audits. 

The public sector auditing environment continues to grow in complexity. Albertans’ 
expectations regarding transparency and accountability continue to rise. At all times, 
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we are responsible for making the ‘highest and best use’ of the resources entrusted to 
our office. We want to be confident that we are doing the most relevant and significant 
performance audits. 

In 2016 we announced our intention to develop a strategic, risk-based, multi-year 
program of work for our performance audits. We have developed our first three-year 
performance audit program of work and present it to Albertans here. 

 
Developing Our Performance Audit Program of Work 

Overview  
The Government of Alberta has annual operating expenditures of $50 billion per year.  
We cannot audit all of its programs and activities.  Our planning process (Figure 1) 
helps us focus our work on those areas of government activity which are most 
important to achieving the government’s strategic outcomes and making a difference 
in the lives of Albertans. 

Figure 1 – Planning Process 

 

The Process 
We have an in-depth understanding of the ministries, departments and agencies we 
audit. It is still vitally important that we seek input beyond our office walls on the 
important question of ‘where we should focus’. In the first round of our planning 
process, we asked deputy ministers what they saw as the strategic and operational 
risks faced by the Government of Alberta. We also assembled an external advisory 
panel (see Appendix A) made up of former elected officials, former deputy ministers 

Determine 
Areas of Focus

Determine 
Relative Effort

(Allocate Resources)

Identify, 
Categorize, 

and Prioritize 
Potential Audits

Review 
with Deputy Ministers 
and External Advisors

Communicate, 
Publish, and 
Seek Input

Refresh 
the Plan



3 

 

and individuals who had been active in a wide array of public policy roles, to provide 
input on the same question. 

Government activities can be thought of as falling into one of three ‘buckets’: the 
programs and services it delivers, the corporate functions which enable the delivery of 
programs and services, and its performance reporting to Albertans on the results 
achieved for the dollars invested. 

Over the years our office has emphasized the importance of good performance 
reporting as a means of empowering Albertans and promoting greater transparency 
and accountability with respect to the use of public resources. We will continue to 
conduct audits on the government’s systems to monitor and report on results.  We 
selected three areas of focus in the ‘programs and services’ bucket and three areas of 
focus in the ‘corporate functions’ bucket. We have provided additional detail on each 
of these focus areas in Appendix B. 

Figure 2 – Performance Audit Areas of Focus 

 

Having selected focus areas and determined the relative emphasis we will place on 
each, we categorized our ‘inventory’ of potential audits. We evaluated and ranked 
each audit relative to others in the same focus area to develop our three-year program 
of performance audit work. 

How Will We Use the 3-Year Program of Work? 
At this stage in the development of our multi-year performance audit program of 
work, the audits listed in Appendix C represent high-level audit ‘topics’; further work 
is required to develop the precise nature and scope of the work. We will work with the 
government entities involved, as well as their stakeholders, to develop our 
understanding of the audit area. Depending on what we learn through our planning, we 
may proceed with an audit or, instead, provide guidance or advice to the responsible 
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organization. Alternatively, we may choose to postpone or cancel a proposed audit if 
our initial planning indicates we should use our resources elsewhere or if we identify 
new audit topics of greater urgency or significance. We will report to Albertans on 
how and why we make changes to the program of performance audit work. 

We will ‘refresh’ the program of performance audit work by repeating the process 
described above. Each year we will identify, categorize and evaluate potential audit 
topics. We will compare these new audits with those still in the planning stages and 
reprioritize our work as appropriate. Each year we will add a new ‘Year 3’ slate of 
intended audits to our program of work. 

 
How Can Albertans Get Involved? 
As end users of government programs and services, Albertans are a rich source of 
knowledge and information about government performance and operations. Effective 
communication with Albertans on our proposed performance audit program of work is 
essential as we continue to refine our planning processes. We welcome your input on 
the following questions: 

• Given your personal experience with government programs and services, 
or based on what you think is most important to Albertans, would you 
focus in different areas than those we have selected?  If so, what are those 
areas, and why would you choose them? 

• Do you have any comments on the listing of potential audits?  
You can send us your comments on these questions by emailing us at audits@oag.ab.ca. 
All contributions will be completely confidential.  As we update our program of work, 
we’ll provide information on how Albertans’ input has been taken into account. 
 
 

mailto:audits@oag.ab.ca
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APPENDIX A – EXTERNAL ADVISORS PANEL 
 
 The following individuals comprised the inaugural External Advisors Panel: 

Name Biographical Information 

Maria 
David-
Evans 

Maria David‐Evans retired from the Government of Alberta in 
November of 2011, where she served as Deputy Minister of 
Aboriginal Relations since March 13, 2008. Prior to this position, 
and since 1997, she held various Deputy Minister portfolios, 
including: Children’s Services; Learning; Infrastructure; and Family 
and Social Services. Before joining the Government of Alberta, 
Ms. David‐Evans built her career in the public service with the City 
of Edmonton. Ms. David‐Evans has received numerous awards for 
her leadership and has served as the President of the Institute of 
Public Administration of Canada (IPAC). She is currently the 
Interim President and CEO of Legal Aid Alberta. 

Jim Dinning Jim Dinning is a former Member of the Legislative Assembly of 
Alberta (1986–1997) and businessman. He now serves on the board 
of directors of a variety of Canadian companies. In June 2010, he 
was selected as the 12th Chancellor of the University of Calgary. 
Mr. Dinning sits as an advisor to Canada’s Ecofiscal Commission. 

Bob 
Fessenden 

R.J. (Bob) Fessenden held a variety of positions at the Alberta 
Research Council from 1982 to 1995. Dr. Fessenden served as 
President of the Alberta Science and Research Authority from 
1995 until 1999, when he was appointed Deputy Minister of Alberta 
Economic Development. From 2001 to 2008, Dr. Fessenden served 
as Deputy Minister in three different departments and of the 
Premier's Council for Economic Strategy. Dr. Fessenden completed 
his B.Sc.F. at the Faculty of Forestry of the University of Toronto 
in 1965, his M.Sc. in Microbiology at the University of Guelph 
in 1967, and his PhD in Microbiology at McGill University in 1976. 

John 
McGowan 

John McGowan retired from the Alberta Urban Municipalities 
Association, effective December 31, 2015, where he served as the 
CEO from February 1998 through December 2015. Prior to his 
tenure at AUMA, he served in a variety of positions in the Alberta 
Public Service, finishing as Deputy Minister of Municipal Affairs.  
John was awarded the Lieutenant-Governor’s Award for Excellence 
in Public Service in 2011. 
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Name Biographical Information 

Kathryn 
Hannah 

Since becoming a nurse in 1965, Kathryn’s career has taken her to 
clinical practice, academia, work with government, the private 
sector and more. Dr. Hannah was recognized with appointment to 
the Order of Canada for her national and international pioneering 
work and efforts to promote the use of information technology to 
enhance health care. Dr. Hannah is the President, HECS Inc.; 
Adjunct Professor, School of Nursing, University of Victoria; 
Informatics Nursing Advisor, Canadian Nurses Association & 
Executive Project Lead, C-HOBIC. The Canadian Nursing 
Informatics community and the Canadian Nurses Foundation 
collaborated to establish the Dr. Kathryn J Hannah Nursing 
Informatics Scholarship in 2015.  

Eddy Isaacs Eddy Isaacs retired March 31, 2016 as Chief Executive Officer of 
Alberta Innovates—Energy and Environment Solutions (AI—EES) 
and Director General for CanmetENERGY in Devon, Alberta. 
Dr. Isaacs has been instrumental in promoting innovation in energy 
and the environment across Canada and has served as Co-Chair of 
the Energy Technology Working Group of the Canadian Council of 
Energy Ministers. Dr. Isaacs holds a PhD from the University of 
Alberta and a BSc from McGill University. A fellow of the 
Canadian Academy of Engineering, he serves on the boards of the 
Petroleum Technology Alliance of Canada and the Alberta Chamber 
of Resources. 

Willie 
Littlechild 

Willie Littlechild, Ph.D., is a Cree chief, residential school survivor, 
and lawyer who has worked both nationally and internationally 
including with the United Nations to advance Indigenous rights and 
Treaties. He has also – through leadership with the Truth and 
Reconciliation Commission – raised awareness of former Canadian 
policies that harmed the livelihood and culture of Indigenous 
Canadians. Born in Alberta, Mr. Littlechild studied physical 
education at the University of Alberta and law at the University of 
New Mexico, where he continued his balance of academics and 
hockey. He has been awarded the Order of Canada and in 1993, 
the Canadian government awarded Chief Littlechild the 
Canada 125 Medal. Mr. Littlechild was appointed the Honorary 
Chief for the Maskwacis Crees and International Chief for the 
Treaty No. 6 Confederacy. He is a 2015 Laureate of the Indspire 
Awards and was recently honoured with the Alberta Award of 
Excellence. 
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Name Biographical Information 

Ray Martin Born in Delia, Alberta, Ray Martin attended the University of 
Alberta. He later attended the University of Calgary in order to earn 
his master’s degree. Mr. Martin, a teacher by profession, was first 
elected to the Legislative Assembly of Alberta in 1982; he became 
leader of the Alberta NDP in 1984. He is currently the Edmonton 
Public School Board Trustee for Ward D.   

Al O’Brien Al O’Brien retired as Deputy Provincial Treasurer of the Province 
of Alberta in May 1999. In his 35-year career in the Alberta Public 
Service, Al served as Director of the Budget Bureau, Assistant 
Deputy Treasurer, Controller, and as Deputy Provincial Treasurer, 
Management and Control from 1984 to 1996. He was awarded the 
Lieutenant-Governor’s Award for Exceptional Achievement and 
Distinctive Leadership in Public Administration in Alberta in 1998 
and was appointed a member of the Order of Canada in 2009. 

He received his honours degree in Economics from the University 
of Alberta in 1964 and his Master’s Degree in 1969. 

Kevin Taft Kevin Taft is a best-selling author, consultant, speaker, and former 
provincial politician in Alberta. He holds a Ph.D. in Business from 
the University of Warwick. Dr. Taft acquired extensive public 
policy experience between 1973 and 2000 in the Alberta 
government, private sector, and non-profit sector, particularly in 
health, energy and economic policy.  He was a Member of the 
Legislative Assembly of Alberta with the Alberta Liberal Party from 
2001 to 2012, and leader of the opposition from 2004 to 2008. 
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APPENDIX B – FOCUS AREA DESCRIPTIONS  

Performance Reporting 

Systems and processes that contribute to accountability for results by: 
• enhancing Albertans’ understanding and engagement 
• focusing on key measures of government performance 
• integrating financial and non-financial performance reporting 
• evaluating results to identify how to improve them (results analysis) 

Programs and Services 

Economic Diversification 

Programs that focus on diversifying Alberta’s economy, including programs that: 
• create partnerships that support entrepreneurship and a focus on innovation,  
• increase access to capital, 
• help businesses to grow and succeed, 
• help communities and regions build on their economic strengths, 
• increase the development and adoption of Alberta innovations, and 
• support export development. 

Healthy and Successful Albertans 

Includes programs related to: 
• education (K-12, post-secondary) 
• counselling, diagnosis, treatment and care, with a focus on prevention and care 

services for mental health disorders, substance use, nutrition, intentional 
injuries and chronic illness 

• disability services  
• child care, early childhood and community supports 
• parenting and adoption 
• safe, fair and healthy workplaces 
• promoting healthy and active lifestyles 

Environmental Sustainability 
Programs related to maintaining the ability of communities of plants, animals, micro-
organisms, and their non-living surroundings to sustain themselves, and people, far 
into the future, including: 

• The capabilities that the natural environment has to maintain living conditions 
for people and other species (e.g., clean water and air, a suitable climate) 
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• The aspects of the environment that produce renewable resources such as 
water, timber, fish, and solar energy 

• The functioning of society, despite non-renewable resource depletion 
• The quality of life for all people, the livability and beauty of the environment 

Corporate Functions 

Enterprise Supports 
Systems, programs and processes that support the Government of Alberta’s ability to 
be more agile and customer focused as an ‘enterprise’, including those related to: 

• fiscal management 
• strategic planning 
• oversight 
• performance measurement 
• capital planning 
• risk management 
• cross-government initiatives 
• information sharing 

Human Resources 
Systems, programs and processes that support the Government of Alberta’s ability to 
ensure it has the right people, in the right jobs, at the right time, including those related to: 

• defining and development organizational culture 
• planning for change 
• organizational design 
• training and development 
• health and safety 
• recruitment and retention 
• compensation 

Information and Related Technology 
Systems, programs and processes that ensure an effective control environment for 
information and related technology, including: 

• governance 
• management 
• enterprise architecture 
• enterprise information management 
• privacy, security and identity management 
• technology management
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APPENDIX C - POTENTIAL AUDITS BY FOCUS AREA 

Performance Reporting 

Audit Topic Report 
Year1 Description 

1. Development
and Use of
Program
Evaluation

2018 The objective of this audit is to examine the effectiveness of the government’s program evaluation 
systems and processes. 

The ongoing evaluation of programs, policies and initiatives supports continuous improvement and is an 
essential element of government accountability. Over the past two decades, the government eliminated or 
outsourced much of its evaluation capability, while increasing its focus on performance measurement. As a 
result, the government may have reduced its ability to determine whether it is doing "the right things, in the 
right way." 

2. Development
and Use of
Logic Models

2019 The objective of this audit is to examine the effectiveness of ministries’ use of logic models in planning 
programs. 

The Department of Treasury Board and Finance has told ministries that they should be able to demonstrate, 
through the use of logic models, the inter-relationship between program inputs and outcomes. They should 
also identify significant external factors that may affect performance. 

3. Effectiveness of
Government
Initiatives to
Reduce Red
Tape

2019 The objective of this audit is to determine how the government identifies, measures and manages 
“red tape”. 

In March 2012 an Alberta government task force published a report on red tape reduction called 
Focusing on What Matters. The report included four recommendations to reduce red tape and achieve a 
more efficient and effective regulatory system. Red tape often results from poorly designed government 
regulations and processes. Regulations and processes that are inefficient or duplicative are a burden on 
business and a barrier to productivity, innovation, investment and growth. 

1 Fiscal year ending March 31 
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Audit Topic Report 
Year1 Description 

4. Development 
and Use of 
Operating Plans 
by Ministries 

 

2020 The objective of this audit is to examine the effectiveness of the Department of Treasury Board and 
Finance’s processes to develop and monitor operating plans. 

Treasury Board and Finance has indicated that ministry business plans should be accompanied by operating 
plans. Their reference guide says that "While a business plan identifies strategic direction of the ministry, 
operating plans identify how a ministry will implement the business plan in a given year, reflecting budget 
allocations." As such, operating plans are important elements of government transparency and 
accountability. 

Economic Diversification 

Audit Topic Report 
Year Description 

5. Workforce 
Development 
for Alberta’s 
Indigenous 
Peoples 

2018 The objective of this audit is to determine if the Department of Labour has clearly defined objectives for 
its Indigenous workforce development programs and has efficient, economical and effective processes to 
manage, monitor and measure their performance. 

The Department of Labour provides programs and services to improve the participation of under-
represented groups in Alberta’s workforce. A key department strategy is to provide targeted initiatives to 
help under-represented groups be better prepared to fully participate in Alberta’s economy. 

Efforts to work with First Nations, Métis and Inuit peoples in Alberta to build capacity and economic date 
back to 2000 and were most recently described in the 2010 MLA report, Connecting the Dots: Aboriginal 
Workforce and Economic Development in Alberta. The Department of Labour leads workforce development, 
but programs are delivered by multiple ministries including Indigenous Relations, Education, Advanced 
Education and Community and Social Services. 
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Audit Topic Report 
Year Description 

6. Effectiveness of 
Initiatives to 
Diversify 
Alberta's 
Economy 

 

2019 The objective of this audit is to assess the government’s systems for public reporting on the results 
achieved by these initiatives. 

The government has announced the following initiatives to improve Alberta’s economy: 
1. Improved access to capital for Alberta’s small and medium-sized enterprises through 

ATB Financial. 
2. Invest up to three per cent of the Alberta Heritage Savings Trust Fund directly towards 

Alberta’s growth. 
3. A $190 million tax credit to encourage investors to support eligible small and medium-sized 

enterprises in Alberta and encourage businesses to make capital investments. 
4. Additional funding of $75 million for Alberta Enterprise Corporation to help diversify Alberta’s 

economy. 

7. Workforce 
Demands 

2019 The objective of this audit is to examine the Department of Labour’s processes for working with 
Alberta’s post-secondary institutions to align programming to meet current and future market 
demands, and to monitor and measure its performance in successfully graduating students who 
contribute to Alberta’s current and future economies. 

The government will only achieve its goal of diversifying Alberta’s economy if Albertans have the skills 
required by Alberta’s “new economy”. Alberta’s post-secondary institutions must assess the Alberta 
economy’s current and future workforce needs to plan for, and meet, the education needs of Albertans. 
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Audit Topic Report 
Year Description 

8. Effectiveness of 
Electricity 
System 

 

2020 The objectives of this audit are to assess whether the Department of Energy has an: 
• electricity strategy with clear and measurable goals for ensuring that Albertans will continue to 

have access to reliable, safe and cost effective electricity; and 
• effective and transparent regulatory regime for the electrical industry. 

The government introduced competition into Alberta’s generation and retail electricity markets in 1996. 
The stated objectives were to open up generation to competition, to ensure that industry took on the risk 
and built up the generation capabilities needed; and to offer consumers a choice in provider. Recently, the 
government announced a number of significant changes that will affect the electricity system. Multiple 
government agencies play a role in the electricity system, including Alberta Electric System Operator, 
Alberta’s Market Surveillance Administrator, the Balancing Pool, as well as the Alberta Utilities Commission 
and Alberta Energy Regulator, and Service Alberta. 

9. Development 
of Agriculture 
and Food 
Processing 
Industry 

2020 The objective of this audit is to assess whether the Department of Agriculture and Forestry has effective 
processes to plan, execute, and measure progress towards it goals to increase exports and increase 
Alberta’s capacity to diversify the agriculture and food processing sectors. 

The Department of Agriculture and Forestry is responsible for the policies and processes that facilitate 
growth in Alberta’s agriculture and food processing sectors.  For example, the department encourages 
value-added agricultural product development, funds research, and works to expand access to domestic 
and international markets. In 2015–2016, Alberta’s agri-food exports of primary commodities and 
processed products amounted to $5.47 billion and $4.24 billion, respectively. 
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Healthy and Successful Albertans 

Audit Topic Report 
Year Description 

10. Effective Use of 
Diagnostic 
Imaging and 
Laboratory 
Services 

2018 The objective of this audit will be to determine whether Alberta Health Services and/or the Department 
of Health have efficient, economical and effective systems to ensure appropriate and efficient use of 
publicly-funded diagnostic imaging and/or laboratory services. 

Alberta Health Services contracts or directly provides diagnostic imaging and laboratory services in hospitals 
and in the community. In 2014–2015, AHS spent about $2.3 billion on “diagnostic and therapeutic services”. 
Recent physician-led quality improvement initiatives point to diagnostic imaging and laboratory services as 
areas in which there are significant opportunities to improve quality of care, while significantly reducing 
cost. 

11. Student Class 
Size Initiative 

2018 The objective of this audit is to assess the effectiveness of the Department of Education’s School Class 
Size Initiative, by examining whether the department has processes to effectively measure, monitor and 
report the impact of the program over the past 10 years, relative to desired results. 

Since 2004, the Department of Education has provided approximately $2.4B in funding to qualifying 
jurisdictions to fund programs to reduce the number of students in class.  Funding is based on a per student 
grant and the funding formula in 2015–2016 focuses on reducing class sizes in kindergarten to grade 3; and 
enhancing funding for specific Career and Technology Studies courses to increase safety and 
teacher/student ratios. 

12. School Funding 
Formula 

2019 The objective of this audit is to determine whether the Department of Education has systems to ensure 
its funding structure supports meeting learner needs, while maintaining equality and supporting the 
autonomy of school jurisdictions. 

The Department of Education’s grants almost 95 per cent of its $8B budget to school jurisdictions. Funding 
includes base funding, additional funding for differential factors, transportation, and private school funding, 
as well as several other specific funding commitments. In order to deliver effective and class-leading 
education the province must ensure its systems to fund education are efficient, effective and suitably 
economical to meet outcomes. 
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Audit Topic Report 
Year Description 

13. Family 
Supports for 
Children with 
Disabilities 

2019 The objective of this audit is to assess if the Department of Children’s Services has clearly defined the 
objectives of its Family Supports for Children with Disabilities program, and whether it has systems and 
processes in place to manage, monitor and measure its performance. 

The Family Supports for Children with Disabilities program provides financial support to families with 
children who have physical and mental disabilities, by reimbursing eligible costs incurred. Program 
expenditures for 2015–2016 were $164 million. 

14. Home Care 2019 The objective of this audit will be to determine whether the Department of Health and Alberta Health 
Services (AHS) have efficient, economical and effective systems to manage the cost and quality of home 
care services in the province. 

AHS provides publicly-funded home care services in Alberta at an annual cost of about $600 million. Home 
care allows higher functioning seniors, as well as younger adults who are recovering from illness or an 
accident, to receive treatment in the comfort of their own home.  This avoids admission to a hospital or a 
long-term care facility. It allows seniors to retain their independence and age in place. 

For some patients, homecare is more appropriate and safe than recovery at a hospital. Home care services 
can help reduce pressure on emergency departments and hospital inpatient programs by reducing the 
length of hospital stay, preventing readmissions, and avoiding some hospitalizations. Effective home care 
services will be critical in meeting the government’s strategic goals of moving towards preventive, 
community-based, patient-centered care. 
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Audit Topic Report 
Year Description 

15. Managing
Mental Health
Diversion in the
Courts

2020 The objectives of this audit are to determine: 
• what programs and services Alberta has in place to identify and divert people with mental illness,

where appropriate, away from the criminal justice system. (This will require work at Justice and 
Solicitor General, Alberta Health and AHS); 

• the sustainability of these programs; and
• how the effectiveness of these programs is measured and reported.

Nationally and internationally, some jurisdictions have realized it is appropriate, and a better use of 
taxpayer dollars, to divert mentally ill people charged with minor criminal offences from the traditional 
justice system into programs where they can receive appropriate support and treatment. 

16. Teacher
Qualifications

2020 The objective of the audit is to assess if the Department of Education has effective processes to achieve 
its outcome (as identified in its 2015–2018 business plan) to have quality teaching and school leadership. 

Under the School Act, it is the responsibility of Alberta Education to ensure that every student is successful. 
Education ensures that teachers’ preparation and professional growth is focused on development of 
competencies that help students perform their best and that effective teaching and learning are achieved. 
The responsibility to assess teachers falls upon the school and the school board. 
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Environmental Sustainability 

Audit Topic Report 
Year Description 

17. Orphan Oil and 
Gas Site 
Management 

2018 The objective of this audit is to assess whether the Alberta Energy Regulator, and other responsible 
departments, have effective processes to manage the financial and environmental risks associated with 
orphan oil and gas sites. 

The orphan well count in Alberta is growing significantly. As of June 2016 there were approximately 
1,115 wells requiring reclamation and many more that are not in use but which may require reclamation. 
The Orphan Well Association (OWA) operates under a memorandum of understanding with the Alberta 
Energy Regulator and Environment and Parks.  The purpose of the OWA is to manage the abandonment and 
reclamation of upstream oil and gas orphan wells, pipelines, and facility sites. The OWA’s activities are 
funded primarily through levies received from active oil and gas companies operating in Alberta. With 
greater volatility in the oil and gas sector, the demands on the OWA could continue to grow while industry 
may have less financial capacity to fund reclamation efforts. As a result, the province may be faced with 
significant financial and environmental burdens. 

18. Wildfire 
Management 

2018 The objectives of this audit are to assess the department’s systems to implement recommended 
improvements in wildfire management. 

Wildfires can have a catastrophic effect on Albertans. The 2011 Slave Lake wildfire destroyed 510 homes 
and caused $700 million in damage. The 2016 Fort McMurray wildfire forced the evacuation of 
90,000 residents, and is to date the most expensive insured disaster in Canada’s history, with an estimated 
2,400 structures destroyed and insured damages of $3.58 billion. In fiscal 2016, the Department of 
Agriculture and Forestry spent $477 million fighting wildfires, mostly on fire suppression activities. Initial 
estimates of government costs to fight the McMurray wildfire are $615 million. 
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Audit Topic Report 
Year Description 

19. Water Supply 
and Allocation 

2020 The objective of this audit is to determine whether the Department of Environment and Parks has 
efficient, economical and effective systems to manage water quantity through integration of policy, 
planning, environmental monitoring and decision making, and use of quality information. We will also 
determine how the department monitors progress towards the goals of Alberta’s water strategy and 
keeps Albertans informed of the results. 

A healthy, secure, and sustainable water supply is essential to Alberta’s future.  There is also a rising 
demand for Alberta’s water resources as communities and industries in the province grow. As a result, 
there is a risk of insufficient water quantity to meet the needs of Albertans in the future. 

20. Tailings Pond 
Reclamation 

2020 The objective of this audit is to assess if the Alberta Energy Regulator (AER) has efficient, economical and 
effective systems to monitor, measure, and enforce oil sands fluid tailings regulations. 

Oil sands tailings ponds are a significant environmental liability, and a potential risk to people and wildlife 
downstream from the oil sands mines, due to their considerable volume and toxicity. The volume of tailings 
continues to grow. The oil sands industry faces unique reclamation challenges given the scope and nature of 
tailings ponds. In 2016, the AER released a directive for fluid tailings management for oil sands mining 
projects. 
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Enterprise Supports 

Audit Topic Report 
Year Description 

21. Debt 
Management 

2018 Our audit objective will be to assess if the Department of Treasury Board and Finance has effective and 
economical processes to obtain and manage debt. 

Budget 2016 estimates that government debt will increase to about $58 billion by 2019, and that debt 
servicing costs will increase to $2 billion, the fifth largest expense for government. As a result of the budget 
and economic outlook, credit rating agencies downgraded Alberta’s credit rating to AA (High) from AAA.  
Given the projected increases in government debt over the next three years, it is critical for the 
Department of Treasury Board and Finance to follow prudent debt management practices. 

22. Project 
Management 
of 
Infrastructure 
Projects 

2018 The objective of this audit is to assess if the Department of Infrastructure has efficient, economical and 
effective systems to manage the delivery of infrastructure projects. 

According to Budget 2016, the Alberta government is planning to invest approximately $35 billion in capital 
over the next five years. The Department of Infrastructure is responsible for delivery and oversight of 
capital projects for government owned facilities, health facilities and learning facilities. The department’s 
capital projects range in size from small projects (less than $5M) to large projects (greater than $1 billion). 
Delivery of capital projects on time, on schedule and within the defined scope, is critical to the success of 
the Alberta government. 

23. Oversight of 
Municipal 
Financial 
Programs and 
Systems 

2019 The objective of this audit is to assess if the Department of Municipal Affairs has efficient, economical 
and effective systems to oversee municipal financial programs and systems. 

Municipalities collect billions in revenue from the property assessment system. The Department of 
Municipal Affairs oversees the property assessment system, including the policies and procedures for the 
assessment of property in Alberta, determines each municipality’s share of the education tax, reviews and 
audits municipal assessments, and assesses linear property for Alberta municipalities. To meet the demands 
of growth, meet local infrastructure needs and enhance municipal sustainability, the government 
committed $11.3 billion in funding for the Municipal Sustainability Initiative in 2007. Since 2007, 
municipalities have received over $6 billion in grants through this program. 



xvi 

 

Audit Topic Report 
Year Description 

24. Governance of 
Agencies, 
Boards and 
Commissions 
(ABCs) 

2019 The objective of this audit is to assess whether the government has effective systems and processes to 
ensure ABC compliance with the Alberta Public Agencies Governance Act and with governance 
policy/expectations. 

ABCs operate at arm’s length from the government but are responsible for providing a significant portion of 
the government’s programs and services; the Government of Alberta currently has about 250 distinct 
agencies, to which it allocates close to half of its annual operating expenditures. The Alberta Public Agencies 
Governance Act governs ABCs. The recently created Public Agency Secretariat collaborates with 
departments and public agencies to promote a consistent approach to public agency governance, 
recruitment and compensation. Its role is to provide clear expectations on all elements of governance 
including accountability for results and transparency. 

25. Use of Data for 
Decision 
Making 

2020 This objective of this audit is to determine if the departments of Executive Council and Treasury Board 
and Finance have quality control procedures in place related to quantitative and qualitative analyses 
prepared by the public service in Cabinet reports and/or Treasury Board requests. 

Executive Council and the Department of Treasury Board and Finance are responsible for compiling analyses 
used by Cabinet, Treasury Board and other committees to make decisions about programs. 

26. Emergency 
Preparedness 

2020 The objective of this audit is to assess if the Alberta Emergency Management Agency (AEMA) has 
efficient, economical and effective systems to identify and prepare for emergencies in Alberta. 

Alberta’s public safety system is susceptible to a wide range of weather, industrial and human created risks. 
There are several stages in an emergency management system including prevention and mitigation, 
preparedness, response, recovery, restoration and rehabilitation. The AEMA is part of the Department of 
Municipal Affairs. AEMA leads the coordination, collaboration and co-operation of organizations involved in 
the prevention, preparedness and response to disasters and emergencies. Preparing for an emergency is 
critical. The ability to effectively and efficiently respond and recover from an emergency depends on 
effective planning. 
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Human Resources 

Audit Topic Report 
Year2 Description 

27. Succession 
Planning and 
Management 

2019 The objective of this audit is to determine if there are succession planning and management processes 
in place within the government. 

Succession planning and management are essential components of human resource planning. Effective 
succession planning and management enables organizations to identify, develop and retain capable and 
skilled employees in line with current and projected business objectives. Succession management is an 
important issue for the Government of Alberta as a significant number of government employees are 
eligible to retire over the next five years. A Picture of the Alberta Public Service, published in May 2015, 
states that “Currently approximately seven per cent of the APS workforce is 62 years old or older and at 
risk of retiring in the near future.” 

28. Systems to 
Manage 
Contracted 
Providers of 
Government 
Services 

2020 The objective of this audit is to assess whether the Department of Children’s Services has efficient, 
economical and effective systems and processes to manage and monitor contracts for delivery of child 
welfare services, and ensure achievement of desired outcomes. 

The Department of Children’s Services provides programs and services which support families and 
communities. The department is responsible for policy and practice development as well as oversight for 
these programs. The department contracts delivery of child welfare services to social service agencies and 
not-for-profits using an Outcome Based Service Delivery (OBSD) model, which focuses on the results of 
services provided. In 2015–2016, the department spent approximately $90 million on the delivery of early 
intervention services for children and youth. 

  

                                                           
2 Fiscal year ending March 31. 
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Information and Related Technology 

Audit Topic Report 
Year3 Description 

29. Cloud Computing 2018 The objective of the audit is to determine whether Service Alberta has efficient, economical and 
effective processes to ensure the Government of Alberta can achieve its current and future business 
objectives using cloud computing. 

Cloud computing is changing the way information and related technology (IrT) services are delivered. The 
adoption of cloud services can provide enormous cost savings and the ability to access information 
services from almost any location. The use of cloud computing services also presents risks, such as data 
and information security. Shared access, the possibility of virtual exploitation, access/authentication 
control, cloud/data availability and visibility, and challenges to ownership of data are just a few of the 
potential risks presented by the use of cloud services. A number of Government of Alberta ministries are 
independently planning to obtain cloud services from outside suppliers.  The government as a whole is 
likely to move towards cloud computing solutions eventually. 

30. Data 
Governance, 
Trusted Data and 
Business 
Intelligence 

2019 The objective of this audit is to assess if Service Alberta has effective processes to ensure government 
departments and agencies have the governance and management systems to understand: 

• what data they have and where it is stored 
• how they use data to increase effectiveness of services provided 
• how they can extract value from data 
• who can create and/or destroy data 

The Government of Alberta incurs over $44 billion in expenses. Evaluating the results obtained from those 
expenses requires analysis of the massive amounts of data stored in systems across the government. The 
government should use this data, stored in thousands of disconnected repositories across the province, to 
improve decision making, the provision of services to Albertans and to manage risk. 

                                                           
3 Fiscal year ending March 31st  
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Audit Topic Report 
Year Description 

31. Information 
Technology (IT) 
Strategic 
Planning and 
Governance 

2019 The objective of the audit is to determine if Service Alberta has effective processes to ensure the 
government’s information technology (IT) strategic planning and governance will support its growing 
business and technology needs. 

The Government of Alberta’s “federated model” of IT service delivery has been in place for the last two 
decades. Although the model has evolved to support better sharing and collaboration, it creates challenges 
because each department is still responsible for managing the technology required to support its own 
programs and services. The Department of Service Alberta has been working to improve government-wide 
IT service delivery, in collaboration with department IT leaders. Given many priorities and limited funding, it 
is critical for the government to have effective IT strategic planning and governance systems to continue to 
support and modernize programs and services. 

32. Capital 
Planning for 
Information 
Technology 

2020 The objectives of this audit are to assess if Service Alberta has effective processes to ensure government 
departments and agencies have capital planning processes that define their future information and 
related technology infrastructure needs. 

Information and related technology is a critical enabler of organizational success. The Government of 
Alberta relies heavily on information and related technology to deliver many of its services to Albertans. 
As technology continues to evolve rapidly, Albertans will demand that the government keeps pace and 
makes the best use of information and related technology to deliver services efficiently and effectively. 
To do that, the government will need an effective capital planning process. 
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Audit Topic Report 
Year Description 

33. Emerging 
Technology 

2020 The objective of this audit is to determine if Service Alberta has effective processes to ensure government 
departments and agencies can evaluate the risks and benefits associated with adopting emerging 
technology. 

Technology changes at an incredibly rapid pace. The processing power of computers doubles every two 
years (Moore’s Law), leading to technologies emerging with capabilities we couldn’t have even imagined 
10 years ago. New technologies will not stop emerging any time soon; quite the opposite. They will emerge 
more quickly and be more powerful. New and increasingly powerful technologies offer amazing benefits, 
but they need to be adopted with proper due diligence. The Government of Alberta needs processes to 
efficiently evaluate new technology and adopt what it should to continuously improve how it provides 
services, while at the same time not taking on unnecessary risk. 
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