
The Independent Audit Office of the 
Legislative Assembly of Alberta

Office of the Auditor General of Alberta

Business Plan for the Year
Ending March 31, 2021
November 2019



Responsibility Statement _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _  1

Highlights  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 2

Our Vision, Mission, Values and Leadership  _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _   _  3

OAG At A Glance  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 4

About Legislative Auditing   _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 5

Our 2020-2021 Business Plan   _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 7

Context   _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 7

2020-2021 Audit Priorities   _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 8

2020-2021 Organizational Priorities   _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 15

2020-2021 Budget   _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 23

Contents



Office of the Auditor General of Alberta–Business Plan 11

Responsibility Statement
This business plan was prepared under my direction, taking into considerations the legislated 
responsibilities assigned to me, as Auditor General, and to my Office, under the Auditor General Act, 
along with other statutory requirements and related professional standards.

W. Doug Wylie FCPA, FCMA, ICD.D
Auditor General
November 2019



Office of the Auditor General of Alberta–Business Plan22

Highlights

$26.9M 

2020-2021
OAG budget Reduction in 

overall budget 
from 2019-2020

3.3%
5 Outcomes
• Increased understanding 

of, and confidence in, 
government financial 
reporting to Albertans

• Increased focus on 
audits of economy 
and efficiency of 
government, and quality 
of front line delivery of 
programs and services 
to Albertans

• Increased capacity and 
capabilities of our audit 
teams

• Improved processes 
to increase timely 
action on government’s 
implementation of our 
recommendations

• Enhanced stakeholder 
and public awareness 
and engagement in our 
work

109
Number of financial 
statement audits scheduled 
for 2020-2021

3 Priorities

1. Conduct high-quality audits to provide reliable, 
relevant, and timely information to Albertans on:

• government financial reporting

• the economy, efficiency and effectiveness of systems 
and processes to deliver programs and services

2. Increase audit capacity and enhance the value of 
our audit findings and recommendations

3. Engage and involve MLAs, public servants, 
stakeholders and Albertans in our work

! Risk to Achieving Outcomes 
Ability to attract, recruit and retain legislative audit professionals
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Our Values
As an organization and as individuals, we are accountable 
for adhering to our shared values in both our internal and 
external relationships.

Trust | We earn it with everything we say and do. We are 
accountable for our actions.

Respect | Everyone has the right to be heard and deserves 
to be treated with dignity and courtesy.

Diversity of Thought | We encourage open minds, 
innovative thinking and constructive challenge.

Teamwork | With integrity, we work together to generate 
better solutions.

Growth | We view individual success as professional growth 
together with a fulfilling personal life. We value both.

Our Vision
Making a difference in the lives of Albertans.

Our Mission
Identifying opportunities to improve the 
performance of and confidence in the public service.

Our Leadership
The members of the Office of the Auditor General 
Leadership Team as of November 15, 2019 are:

Auditor General
W. Doug Wylie FCPA, FCMA, ICD.D

Assistant Auditor General
Robert Driesen CPA, CA, ICD.D

Assistant Auditor General 
Brad Ireland CPA, CA, ICD.D

Assistant Auditor General
Eric Leonty CPA, CA, ICD.D

Business Leader, 
Financial Statement Audit Practice
Karen Zoltenko CPA, CA 
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OAG At A Glance

Who We Are
We are an office of 155 people mandated by the Auditor 
General Act to examine and report publicly on the 
government’s management of the public resources 
entrusted to it.

What We Do
We are the auditors of every ministry, department, 
regulated fund and most provincial agencies. We audit 
so that we can report on how well the government 
is managing the province’s resources. We provide 
independent assurance to the people of Alberta.

Who We Serve
We report directly to the 87 Members of Alberta’s 
Legislative Assembly, and through them, the more than 
four million people who call Alberta home.

How We Do It
We have a five-year strategic plan that charts our way 
forward on how, working with legislators, public servants 
and Albertans, we can make a difference. For our work 
to result in improved performance by the public service, 
our stakeholders must see the value of our work – and 
government managers must agree with our findings and 
be willing to implement our recommendations. 

Our financial statement audits provide assurance 
on the financial statements of the Province of Alberta 
and 109 provincial regulated funds, agencies boards 
and commissions, reporting on management’s internal 
controls over financial reporting, compliance with 
authorities and legislation. Our independent auditor’s 
reports accompany the financial statements of each 
entity we audit and are included in the annual reports 
published by government. These reports provide the 
Auditor General’s opinion on whether management’s 
financial statements are presented fairly and in 
accordance with the appropriate accounting standards.

Through performance auditing we also examine the 
economy, efficiency and effectiveness of government 
programs and processes to provide assurance they are 
working as intended. The audits we select result from 
extensive planning with stakeholders, and are based on 
significance, level of risk and relevancy to Albertans.

In addition to this audit work, we also conduct other 
work, including examinations on matters brought to 
our attention either derived through our audit work, or 
from inquiries from MLAs, stakeholders or the public. 
The Auditor General may also perform special duties 
as assigned by the Assembly, or by Executive Council, if 
those special duties do not conflict with or impair the 
performance of the Auditor General duties under the 
Auditor General Act.

Our Independence
Our independence from those we audit ensures our 
work is objective—based on facts, not preconceived 
opinions. The independence requirement is symbolized 
through the appointment of the Auditor General by the 
Legislative Assembly and our liaison with the assembly 
through the all-party Standing Committee on Legislative 
Offices. This Committee is the formal mechanism to 
ensure the preservation of independence of the Officers 
of the Assembly from government. Our business 
practices also ensure our staff and agents remain free 
of any association that could potentially impair their 
objectivity.
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About Legislative Auditing
In Canada, as in other parliamentary systems, 
control of the public purse is carried out on behalf 
of the people by their elected representatives, 
the members of legislative assemblies. It is up 
to governments to draft budgets and spending 
estimates. They may neither collect nor spend 
taxpayers’ money without the express approval of 
legislative assemblies. After governments spend 
the money entrusted to them, they are obligated to 
report back to the assemblies on how they used the 
money. This obligation to answer for actions taken 
forms the basis of an “accountability for results” 
relationship between governments and their 
legislative assemblies.

The government provides the assembly with 
information about the use of the public funds 
entrusted to it. The assembly needs assurance that 
this information is appropriate, relevant, credible 
and complete, and that it accurately reflects the 
results of the activities of government. The way 
in which it obtains such assurance is through 
an independent audit function set up to assist 
in fulfilling its oversight role. The audit function 
is therefore a critical link in the chain of public 
accountability for results and a vital part in the 
democratic process of responsible government.

Alberta’s Auditor General Act
We are the legislated independent auditor of the 
Consolidated Financial Statement of the Province  
of Alberta, including all ministries, departments and 
most provincial agencies, boards, commissions and 
regulated funds.

To fulfill our mandate we have working relationships 
with three committees: the Provincial Audit 
Committee; the Standing Committee on Legislative 
Offices; and the Standing Committee on Public 
Accounts. The Provincial Audit Committee is a 
committee comprised mainly of appointed members 
of the public, and the two others are standing 
committees of the Legislative Assembly of Alberta.

Provincial Audit Committee
Under the Auditor General Act, a Provincial Audit 
Committee serves in an advisory role to government 
and to the Auditor General. The Committee reviews 
and advises government officials on matters relating 
to the Province’s Consolidated Financial Statements. 
The Committee also reviews and advises the Auditor 
General on matters related to our reports to the 
Legislature Assembly prior to tabling.

Standing Committee on 
Legislative Offices 
This Committee is to ensure the preservation 
of independence of the Auditor General from 
government. On behalf of all members of the 
Legislative Assembly, the Standing Committee on 
Legislative Offices reviews the business plan and 
budget, financial statements, and results report 
of our Office. The Committee Chair also tables 
documents in the Legislature on behalf of the 
Auditor General.
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Standing Committee on Public Accounts
We work as a trusted advisor to the Standing Committee 
on Public Accounts (PAC), a non-partisan committee 
that reviews government spending. The Committee 
uses the Auditor General’s reports to examine how the 
government has accounted for and used public funds 
and how it is acting on our recommendations.

Public Accounts Committees (PAC) exist throughout 
the world, and are an essential feature of Westminster 
democracies. 

PAC is comprised of elected members of the 
legislature from all political parties. The Public 
Accounts Committee is a significant part of the 
financial accountability cycle of government. PAC is 
concerned with value for money in the administration 
of government policy rather than with policy itself, and 
it assists the legislature in holding the government 
to account for spending taxpayers’ money and for 
stewardship over public funds. 

The Auditor General and PAC develop a mutually 
supportive relationship based on their distinct roles and 
independence of action.

On behalf of the Legislative Assembly, PAC reviews audit 
reports tabled in the Legislature by the Auditor General. 
This includes public accounts, performance reports, 
and special reports. PAC holds public hearings with 
departmental officials to examine the Auditor General’s 
findings and understand how the Auditor General’s 
recommendations will be implemented.

PAC may also:

• Endorse the Auditor General’s recommendations, 
and may write and table its own reports with 
recommendations

• Request that the government table a response 
within a required timeframe

• Follow up on the implementation of 
recommendations – either the Auditor General’s, 
or its own

LegislatureIndependent,
objective information
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Our 2020-2021 Business Plan

Context
In an environment of provincial economic constraint 
and government fiscal restraint, it is more important 
than ever that MLAs and Albertans have assurance 
that public money is being spent wisely. 

The Office of the Auditor General of Alberta can play a 
key role in ensuring that happens by:

• Providing independent assurance government has 
appropriate financial controls and processes

• Providing independent assurance on the accuracy 
and quality of the government’s financial reporting

• Identifying, examining and reporting on the key 
areas of risk to government

• Identifying what programs and processes are 
working well and where improvement may be 
needed

• Providing decision-makers with the information 
to make decisions on government programs and 
resource allocations

• Examining and reporting on how well government 
is delivering on its commitments to Albertans

2020-2021 Audit Priorities
In this business plan, we outline our plan of work 
for both our financial statement and performance 
audit lines of business to provide timely and relevant 
information to MLAs, the public service, stakeholders 
and Albertans.

2020-2021 Operational 
Priorities
Our 2020-2021 operational priorities support our 
ability to deliver on our audit priorities effectively, 
with enhanced efficiencies and within the financial 
resources as outlined in our 2020-2021 budget. 

2020-2021 Budget
The public investment in our Office in 2019-2020 
is $27.8 million to audit a complex, multi-faceted 
organization with $50 billion in revenue, $54 billion in 
expenditures, and $54 billion in capital assets. 

Like all provincial organizations, the current fiscal 
environment prompted us to continue to challenge 
ourselves to see how to best leverage our resources, 
and better serve the Legislative Assembly and 
Albertans. 

The government’s change in ministry financial 
reporting requirements in 2019 also provided us with 
an opportunity to reallocate our financial statement 
audit resources. While we still conduct audit work on 
each ministry to support the consolidated financial 
statement audit of the province, and continue to 
report annually on each ministry, the elimination of 
the audit of the ministry financial statements resulted 
in a reduction of audit hours previously allocated to 
financial statement audits. 

Based on our evaluation of the audit hours applied to 
the audit of the public accounts of the 2018-2019 
Consolidated Financial Statements of the Province of 
Alberta, we reviewed our overall audit approach and 
audit team structure. As a result, we were able to 
leverage our financial and human resources to deliver 
more relevant, value-added audit work. 

Our 2020-2021 budget request represents a 
reduction of 3.3 per cent of our total budget from 
2019-2020. This reduction is due to efficiencies and 
restructuring with the elimination full-time equivalent 
(FTE) positions through attrition, adjustments to the 
employer portion of the Management Employees 
Pension Plan (MEPP), and reductions to our travel and 
office expense budgets.

Through restructuring audit teams and a focus on 
seeking efficiencies within our business operations, 
our budget of $26.9 million for 2020-2021 will 
enable us to deliver on the commitments to Albertans 
outlined in this plan. 
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2020-2021 Audit Priorities
As the independent auditor of every Alberta 
government ministry, department, regulated fund 
and most provincial agencies, our mandate is to 
examine and report publicly on how government 
manages the public resources entrusted to it in 
delivering services to its citizens. Our understanding 
of government, and of the entities we audit, 
enables us to execute our audit work effectively and 
efficiently in accordance with professional assurance 
standards.

Financial Statement Audits
The annual plan of work for our financial statement 
audit line of business includes:

• Our comprehensive audit of the Consolidated 
Financial Statements of the Province of Alberta

• Audit work related to the conversion to the  
“one government” Enterprise Resource Planning 
(ERP) system

• Independent Auditor’s Opinions of provincial 
agencies, boards, commissions and regulated 
funds 

2019-2020 Consolidated Financial 
Statements of the Province of Alberta 
Under Section 18(1) of the Auditor General Act, after 
the end of each fiscal year of the Crown, the Auditor 
General shall report to the Assembly on the financial 
statements of the Crown for that fiscal year. This 
includes an Independent Auditor’s Report on the 
consolidated financial statements of the province 
to be included in the government’s annual report to 
Albertans, issued on or before June 30th of each year.

The Province’s Consolidated Financial Statements 
account for the full nature and extent of the financial 
affairs and resources that the government controls, 
and provide a comprehensive view of the revenues 
that the province earned, its spending on various 
programs for 2019-2020, and its financial position at 
fiscal year-end. 

The Office of the Controller prepares the Province’s 
consolidated financial statements in accordance 
with Canadian Public Sector Accounting Standards. 
These standards ensure the financial information 
is presented fairly, and on a comparable basis to 
prior years and to other governments. It includes 
the financial results of all the organizations that 
the government controls such as ministries, 
departments, regulated funds, school boards, and 
agencies, boards and commissions such as Alberta 
Health Services, ATB Financial and school boards.

Commencing in 2018-2019 the government no 
longer publishes ministry and department financial 
statements. Ministry annual reports now include a 
more detailed variance analysis of ministry revenues 
and expenses comparing actual results to the 
budget approved by the Legislature, and compared 
to prior year results. These amounts in ministry 
annual reports agree to amounts in the Province’s 
Consolidated Financial Statements. The annual 
reports also include financial information about 
significant programs and other reporting required 
by legislation such as reporting payments under 
agreements. 

Under the Financial Administration Act, deputy heads 
of departments are responsible to implement internal 
controls to ensure appropriate individuals authorize 
transactions, that those transactions comply with 
applicable legislation and regulations, and are 
properly recorded in the financial systems. While we 
no longer issue independent auditor’s reports on 
the financial statements of individual government 
ministries and departments, we do conduct 
assurance work and report in relation to our audit on 
the Province’s Consolidated Financial Statements. 
We also report annually to each ministry regarding its 
internal controls and other accounting and reporting 
matters as necessary.

The objective of our audit of the Province’s 
Consolidated Financial Statements is to provide 
reasonable assurance that the financial statements 
as a whole are free of material misstatements. 
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Canadian Auditing Standards require us to:

• understand the entities and business activities 
included in the consolidated financial statements 

• assess the risks of material misstatement

• perform appropriate audit procedures to obtain 
sufficient and appropriate audit evidence to support 
our conclusion

• evaluate and conclude whether the consolidated 
financial statements fairly present the financial 
position, results of operations, cash flows and 
changes in net debt

We improved our annual reporting highlighting key 
audit matters of material importance to the province 
and to Albertans. We also added some clarity and 
some background information to help improve reader 
understanding on key elements of the financial 
statements to provide context on how to understand the 
financial statements. We will continue this practice for 
the 2020 and 2021 audits of the Consolidated Financial 
Statements of Alberta.

Enterprise Resource Planning 
(ERP) System 
Our audit of the 2019-2020 Consolidated Financial 
Statements of the Province of Alberta will also include 
examining the government’s planned conversion to an 
Enterprise Resource Planning (ERP) system, or “one-
government” approach to financial reporting. Three 
departments are expected to pilot the new system in 
2020 with all other departments converting to the new 
system after the pilot period is complete. We will perform 
the work necessary for the financial statement audit. 
Namely, that balances and transactions are accurately 
carried forward to the new system. In addition, we will 
examine that controls exist to support management’s 
preparation of complete and accurate financial 
statements.

1  Page 119 of the Government’s Fiscal Plan 2019-2023

Along with transforming financial services1 in 
government, the government’s new ERP system is aimed 
at strengthening government’s financial management 
and to maximize the benefits of new technologies such 
as process robotics and artificial intelligence. The new 
technology will automate many processes and controls 
across government. 

This is a large, comprehensive and complex business, 
financial and operational system. Any major system 
implementation and data conversions bear not only 
significant risk, but also significant opportunities for 
government to streamline processes and save costs.  

The new ERP also provides additional and enhanced 
capabilities in data analytics that we can utilize to make 
our audit more efficient and higher quality by moving 
from sample testing to 100 per cent testing of data, 
processes and controls. 

Similarly, the new ERP bears significant risks and 
opportunities for our Office. 

The new ERP, with its new technologies, will transform 
the audit process for the Province’s Consolidated 
Financial Statements. The required skills of auditors will 
change along with the audit process. Auditors will need 
to broaden their knowledge of the information system 
and new business processes in order to assess audit risks, 
be able to evaluate the information systems environment 
and related controls, to build efficient and effective audit 
approaches and design different types of audit tests to 
mitigate risks. 
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Regulated Funds

Access to the Future Fund

Alberta Cancer Prevention Legacy Fund

Alberta Heritage Foundation for Medical Research 
Endowment Fund

Alberta Heritage Savings Trust Fund

Alberta Heritage Scholarship Fund

Alberta Heritage Science and Engineering Research 
Endowment Fund

Alberta Lottery Fund

Alberta Risk Management Fund

Alberta School Foundation Fund

Climate Change and Emissions Management Fund

Environmental Protection and Enhancement Fund

Historic Resources Fund

Human Rights Education and Multiculturalism Fund

Land Stewardship Fund

Post-closure Stewardship Fund

Provincial Judges and Masters in Chambers 
Reserve Fund

Supplementary Retirement Plan Reserve Fund

Victims of Crime Fund

Government organizations

Agriculture Financial Services Corporation

Alberta Capital Finance Authority

Alberta Energy Regulator

Alberta Enterprise Corporation

Alberta Foundation for the Arts

Alberta Foundation for Health Research

Alberta Historical Resources Foundation

Alberta Indigenous Opportunities Corporation

Alberta Innovates 

Alberta Investment Management Corporation 

Alberta Pensions Services Corporation

Alberta Securities Commission

Alberta Social Housing Corporation 

Alberta Sport Connection

Alberta Transportation Safety Board

Alberta Utilities Commission

Canadian Energy Centre

Energy Efficiency Alberta

Gainers Inc.

Natural Resources Conservation Board

N.A. Properties (1994) Ltd.

Travel Alberta

Universities

Alberta University of Arts

Athabasca University

MacEwan University (including Grant MacEwan 
University Foundation)

Mount Royal University

The University of Alberta

The University of Calgary

The University of Lethbridge

2020-2021 Independent Auditor’s Opinions
As of November 15, 2019, we are planning to conduct 109 statutory 
financial statements audits of the Province of Alberta, its agencies, boards 
and commissions and regulated funds for the year ended March 31, 2020. 

Our independent audits provide assurance on the accuracy and 
completeness of the financial reporting of the following entities, and 
ensures accountability on the expenditure of public resources:
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Colleges

Bow Valley College

Grande Prairie Regional College 

Keyano College 

Lakeland College

Lethbridge College

Medicine Hat College

NorQuest College 

Northern Lakes College 

Olds College 

Portage College 

Red Deer College

Technical Institutes 

Northern Alberta Institute of Technology (including 
Northern Alberta Institute of Technology Foundation)

Southern Alberta Institute of Technology

Alberta Health Services and Other 
Health Entities

Alberta Health Services

Alberta Precision Laboratories

Capital Care Group Inc.

Carewest

Health Quality Council of Alberta

Commercial Enterprises

Alberta Gaming, Liquor and Cannabis Commission

Alberta Petroleum Marketing Commission

ATB Financial (including subsidiaries ATB Investment 
Management Inc., ATB Securities Inc., ATB Insurance 
Advisors Inc. and AltaCorp Capital Inc.).

Credit Union Deposit Guarantee Corporation

Other Entities

Alberta Teachers’ Retirement Fund Board

Consolidated Cash Investment Trust Fund

Government Employees’ Group Extended Medical 
Benefits Plan and Prescription Drug Plan Trust 

Improvement Districts’ Trusts (Improvement Districts 
4, 9, 12, 13, 24, 25, and 349)

Kananaskis Improvement District

Long-Term Disability Income Continuance Plan—
Bargaining Unit

Long-Term Disability Income Continuance Plan—
Management, Opted Out and Excluded

Management Employees Pension Plan

Office of the Public Guardian and Trustee, Estates 
and Trusts

Provincial Judges and Masters in Chambers Pension 
Plan

Public Service Management (Closed Membership) 
Pension Plan

Special Areas Trust Account

Supplementary Retirement Plan for Public Service 
Managers

The Government of Alberta Dental Plan Trust

The Public Service Health Spending Account Plan 

Workers’ Compensation Board 

Offices of the Legislative Assembly

Legislative Assembly Office

Office of the Chief Electoral Officer

Office of the Child and Youth Advocate

Office of the Election Commissioner

Office of the Ethics Commissioner

Office of the Information and Privacy Commissioner

Office of the Ombudsman

Office of the Public Interest Commissioner

This list is subject to change due to any changes to 
legislation or government reorganization.
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Performance Audits
Our annual plan of work for our performance audit line 
of business includes:

• Audits to be conducted or in planning during  
2020-2021

• Efficiencies to our followup audit work

• Improvements to the accessibility and timeliness  
of our public reporting

2020-2021 Performance 
Audit Work Plan
The Government of Alberta is a very large and complex 
organization and our Office does not have the capacity 
to take on all possible audit topics. The performance 
audits we select are the result of extensive planning 
and reflect our assessment of significance, the level of 
risk, and relevancy to Albertans.

In October 2019, the Government of Alberta released 
its 2019-2023 Strategic Plan. We are in the process of 
reviewing and refreshing our future performance audit 
work plan to ensure our work is relevant to current 
government programs and strategy. As part of that 
process, we will gather input from stakeholders and the 
public to ensure our performance audits are focused 
on the highest areas of potential risk to government, as 
well as impact to service delivery to Albertans. 

In the 2020-2021 fiscal year, our priority is to conduct 
audits of government programs with a stronger 
emphasis on audits on efficiency and economy to allow 
us to identify potential savings through improvements 
directed at program delivery efficiencies. Our 
performance audit work will also focus on the quality of 
front-line services provided to Albertans.

Our Office will also conduct audits to examine the 
travel, meal and hospitality expenses of the premier, 
ministers and their staff. These audits continue our 
practice, initiated in 2016, to audit each department at 
least once every three years.

We are also in the process of developing a series of 
audits related to government contracting processes, 
including, for example, contracts for road and highway 
maintenance, paving and construction.

In addition to the work performed at the ministries 
to audit the Consolidated Financial Statements of 
the Province, we complete work in the departments 
to fulfill our mandate as stipulated in Section 18 and 
Section 19 of the Auditor General Act.
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A New Approach to Followup Audits
Through our audits, we call attention to opportunities 
to improve management of public resources and 
performance of the public service. It is the responsibility 
of the public service to respond to the reports – and act 
on the recommendations -- of the Auditor General as 
required. It is the role of the Standing Committee on 
Public Accounts to hold the public service accountable 
for management and the use of public funds. 

Our Office conducts followup audits to ensure 
government managers acted on our recommendations. 
Ideally, implementation by management and our 
followup reporting is completed within three years of 
the original recommendation. The results of follow-up 
audits are included in Auditor General public reports to 
complete our reporting to Albertans.

A significant portion of audit resources are used in 
following up on outstanding recommendations. In 
2020-2021 we will be streamlining our processes and 
changing our methodology to ensure greater efficiency. 

Our commitment remains to ensure our 
recommendations are implemented.

Enhanced Public Reporting
An additional priority in our audit plan for 2020-2021 
is to enhance the timeliness of release of our audit 
reports.

It has been the practice of this office to release our 
audits in comprehensive volumes three times a year 
– in February, July and October. Beginning in 2020-
2021, we are adjusting our audit reporting cycles to 
include quarterly reviews of our audits by the Provincial 
Audit Committee, enabling us to table our reports in a 
more timely fashion. This will enable us to release our 
performance audit reports in a more timely manner. 

This approach follows consultation with MLAs and 
stakeholders in 2019-2020, in which we also made 
improvements to how we present our audits, to make 
them more accessible and understandable to readers.

We will continue to issue an annual report on 
government finances, and report on the status of each 
recommendations, in the fall.
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2020-2021 Organizational Priorities
Our 2017-2022 strategic plan – Charting Our Course in a Changing World – outlines five strategies to help 
us achieve our goal “to have our work acted upon”. For our work to result in improved performance by the 
public service, our stakeholders must see the value of our work. We are a credible voice with an independent 
view of the Government of Alberta. Our work transcends political cycles and focuses on the long-term 
sustainability of government processes. We will achieve our goal through five key strategies:

• Engaging our people in meeting future challenges and opportunities

• Strengthening our relationship with the public service

• Engaging our stakeholders and the public in our work

• Improving and enhancing the government’s integrated financial and non-financial reporting

• Developing our capacity and ability to identify, analyze, and respond to disruptive events

To help advance our progress towards achieving these strategies, and support our 2020-2021 Audit 
Priorities, our 2020-2021 Business Plan and Budget focuses on three priorities and five related outcomes:

1. Conduct high-quality audits to provide reliable, relevant, and timely information to 
Albertans on:

• government financial reporting

• the economy, efficiency and effectiveness of systems and processes to deliver programs 
and services

What We Want to Achieve

• Increased understanding of, and confidence in, government financial reporting to Albertans

• Increased focus on audits of economy and efficiency of government, and quality of front-line 
delivery or programs and services to Albertans

2. Increase audit capacity and government action on our audit findings and 
recommendations

What We Want to Achieve

• Increased capacity and capabilities of our audit teams

• Increased efficiency of our processes examining government’s implementation of our 
recommendations

3. Engage MLAs, public servants, stakeholders and Albertans in on our work 

What We Want to Achieve

• Enhanced stakeholder and public awareness and engagement in our work
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Outcome 1

Increased understanding of, and confidence in, government financial 
reporting to Albertans

Why this is important

Effective March 31, 2019, the government no longer publishes ministry and department financial 
statements. This change in ministry reporting resulted in modifications to our financial statement 
audit line of business as our Office no longer issues individual audit opinions on government ministry 
and department financial statements. In our evaluation of the impact of this change, we are further 
refining our audit approach for the government’s fiscal year ending March 31, 2020. We will move to 
a more centralized audit approach. This change will not compromise audit quality. We will still audit 
the significant and key audit risk areas of departments, providing assurance to Albertans that money is 
accurately recorded and reported in the Province’s Consolidated Financial Statements. 

Our audit of the 2020-2021 Consolidated Financial Statements of the Province of Alberta will also 
include the government’s planned conversion to an Enterprise Resource Planning (ERP) system, or 
“one-government” approach to financial reporting. We will perform the work necessary for the financial 
statement audit. Namely, that balances and transactions are accurately carried forward to the new 
system.  In addition, we will examine that controls exist to support management’s preparation of 
complete and accurate financial statement.

In 2020-2021, we will also conduct audits on Alberta’s public agencies, boards and commissions 
and regulated funds. Our independent audits of these entities provides assurance on the accuracy 
and completeness of their financial reporting and ensures accountability on the expenditure of public 
resources.

Priority 1
Conduct high-quality audits to provide reliable, relevant, and timely 
information to Albertans on:

• government financial reporting

• the economy, efficiency and effectiveness of systems and processes to 
deliver programs and services

Strategic Alignment
• Engage our people in meeting future opportunities and challenges

• Strengthen our working relationship with the public service

• Improve and advance the government’s integrated financial and non-financial reporting

• Develop capacity and resilience to identify, analyze and respond to disruptive events

!
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How we will do it
• Enhance audit process, including a key risk-based approach, to the Province’s Consolidated Financial 

Statements

• Reconfigure audit teams executing audit work

• Audit and report on the implementation of the Government of Alberta’s Enterprise Resource Planning 
(ERP) system

How we will measure progress
• Independent Auditor’s Report on the Consolidated Financial Statements of the Province issued by June 30, 2020

• 75 per cent of our financial statement audits are completed within budget*

Outcome 2

Increased focus on audits of economy and efficiency, and quality of front-line 
delivery to Albertans 

Why this is important

Through performance audits, legislative auditors seeks to conclude whether public sector programs, 
activities, processes or entities are operating with due regard to one or more of the principles of economy, 
efficiency and effectiveness. 

Economy involves getting the right inputs, such as goods, services and human resources at the best possible 
cost. Efficiency involves getting the most from available resources, in terms of quantity, quality, and timing 
of outputs or outcome. Effectiveness involves meeting the objectives set and achieving the intended results. 
All three principles are important and inter-related. However, considering processes to ensure efficiency and 
economy of program delivery in addition to program effectiveness will add value to those we audit.

How we will do it
• Enhance training to all audit staff on audit methodology for economy and efficiency

• Identify and complete audits on economy and efficiency

How we will measure progress
• Positive year over year trend of new performance audits with focus on (indicator):

 › Economy and efficiency

 › Quality of front-line program delivery of services

• 35 per cent of costs dedicated to performance audits

* For engagements with no changed circumstances occurring at the entity beyond control of our office.

!
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Outcome 1

Improved processes and more timely action on implementation of our 
recommendations

Why this is important

Where we find management’s systems and processes are not working as well as they could, we provide 
recommendations for improvement. The recommendations we make are reported publicly. A worthwhile 
recommendation should be acted upon. Our work is focused on critical aspects of government operations; 
where we find opportunities for improvement we expect that government will move promptly to implement 
our recommendations for the benefit of Albertans. 

How we will do it
• Enhance support to the Standing Committee on Public Accounts Committee

• Timely assessment of ministry and department implementation plans

• Operationalize an on-line recommendations tool

How we will measure progress
• Detailed assessment of management’s implementation plans for recommendations within four months 

of our Office receiving those plans

• Performance of followup procedures within six months of plan implementation

• Positive year over year trend of number of recommendations implemented within three years (indicator)

Priority 2
Increase audit capacity and government action on our audit findings 
and recommendations

Strategic Alignment
• Engage our people in meeting future opportunities and challenges

• Strengthen our working relationship with the public service

• Develop capacity and resilience to identify, analyze and respond to disruptive events

!
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Outcome 2

Increased capacity and capabilities of our audit teams

Why this is important

The strength of our organization is in our people. We need to ensure our people are prepared and have the 
skills necessary to thrive and succeed as individuals, and audit professionals serving Albertans. We need 
team members with a broad range of skills and diverse perspectives to identify and advise on opportunities 
to improve the performance of Alberta’s public service. Developing and retaining quality legislative auditors 
is critical to building an in-depth and consistent understanding of our audit entities, which translates into 
delivering value-add audit reports for Albertans.

We will anchor our people to ministries and portfolio’s, considering team member experience, skill, 
talents, and preferences (for growth, development, exposure, passion). With three portfolios, each under 
the leadership of an Assistant Auditor General, we can realize stability, focused planning, synergy, and 
accountability. Creating separate teams each focused on certain Ministries and areas within government 
will grow our knowledge in these areas, allowing for improved audit planning, execution and reporting to 
Albertans the results of our work. 

The use of data analytics is becoming increasingly important in the performance of audit and assurance 
work, as it is an effective means to gather entity specific information, analyze areas of risks, and report 
on key trends and anomalies found in information. While we have always used data analytics in our audit 
practice, as the profession continues to innovate in this regard, auditors must keep pace and evolve their use 
of data analytics. 

How we will do it
• Realign audit staff resources to dedicated audit teams 

• Require the planning process for every audit to consider the use of data analytics

How we will measure progress
• 100 per cent of our recommendations are accepted for implementation

• 25 per cent of audits are using data analytics

• Maintain staff turnover rate under 20 per cent

!
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Outcome 1

Enhanced stakeholder and public awareness and engagement in our work

 Why this is important

For our work to result in improved performance by the public service, our stakeholders must see the value 
of our work, and government managers must agree with our findings and be eager to implement our 
recommendations. It means not only that the Government of Alberta will act, but that MLAs, stakeholders and 
all Albertans demand action. Our work must be reliable, relevant, accessible, and presented in a user-friendly 
and compelling manner to help Albertans understand how public dollars are spent, and whether government is 
delivering efficiently and effectively on its commitment to its citizens. Further, we must engage them in our work 
beyond simply keeping them informed, by providing opportunities for them to ask questions on the work we do, 
and suggest areas of interest for consideration in our future audit work. As primary consumers of government 
programs and services, Albertans can help us focus our performance audit work by providing feedback on where 
improvements in front-line government services are required.

How we will do it
• Increase awareness and targeted distribution of our audit work

• Increase number of meetings and presentations with stakeholders to share our findings and 
recommendations

• Implement processes for soliciting stakeholders and the public in helping identify priorities for audit topics, 
including an outreach program through MLA constituency offices

How we will measure progress
• 100 per cent increase in visits to our website from 2019-2020

• Increase in number of external submissions of audit topic ideas from 2019-2020 (indicator)

 

Priority 3
Engage MLAs, public servants, stakeholders and Albertans in our work 

Strategic Alignment

• Engage our people in meeting future opportunities and challenges

• Strengthen our working relationship with the public service

• Engage our stakeholders and the public in our work

!
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Managing Risk
Our Office risk management framework helps us identify the strategic and operational risks to our 
organization within our operating environment. The framework analyzes the likelihood and potential 
impact of the risk, identifies the controls in place to manage the risk, and reports on how the risk is being 
monitored. Our Office Leadership Team monitors these risks throughout the year, ensuring mitigating 
actions are appropriate and in place.

One of our greatest risks to achieve the results in this business plan is the ability to attract, recruit and retain 
legislative audit professionals in an environment of fiscal constraint.

A key risk for our Office in the coming year is to ensure we have the resources, capacity and expertise to 
deliver effectively on our mandate. Attracting and retaining professionals proficient in legislative auditing 
has been a struggle for our Office for the past number of years. It is difficult to hire, within the marketplace, 
individuals with legislative audit and government knowledge and experience. 

To manage this, we have placed a heavier reliance to a “grow our own” strategy of building experienced 
professionals with this unique audit expertise. Professionals that begin their journey with our Office, learn 
legislative auditing while working through their professional designation requirements. 

To recruit these individuals we are competing with major accounting and professional services firms that 
offer higher wages and unique perks and benefits. 

It is also difficult to retain these professionals after they have achieved their designation and acquired the 
commensurate legislative auditing experience. We are particularly vulnerable at all levels of staff auditor, 
experiencing turnover rates 63 per cent higher than our average attrition rate.

What we are doing to mitigate this risk
• Monitoring trends in attrition, comparative compensation data, and assessing turnover impact on 

our ability to complete our audit work 

• Continuing to assess our hiring needs in an environment of restraint, looking for new and optimal 
ways to recruit, select, and retain talent 

• Restructuring to support a greater focus on audit team approaches that will influence and support 
greater levels of employee engagement and satisfaction

• Considering our ability to hire individuals not in pursuit of a professional designation

• Increasing innovative approaches to our work with new audit tools and technology to keep pace with 
other audit offices

• Exploring opportunities to second staff from other legislative audit offices across the country and 
abroad



Office of the Auditor General of Alberta–Business Plan2222



Office of the Auditor General of Alberta–Business Plan 2323

2020-2021 Budget
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Comparable

2018–19 
Budget

2018–19 
Actual

2019–20 
Budget

2020–21 
Estimate

2021–22 
Estimate

2022–23 
Estimate

EXPENSES BY OBJECT

Operating expenditures

Personnel
Salaries and employee benefits $ 20,445 $  19,169 $ 20,445 $ 19,710 $ 19,585 $ 19,485
Agent and other audit services  3,790  3,511  3,790  3,810  4,010  4,010
Temporary staff services  1,045  988 1,045 955 755 755
Advisory services 190 752 185 185 185 185

 25,470  24,420 25,465  24,660  24,535 24,435
Supplies and services

Professional membership fees 
and development

785 904 785 750 725  715

Information systems and 
technology

560 533 560 575 575 575

Travel 510 445 480 425 425 425
Materials and supplies  230 286  240 220 220 220
Telephone and communications 85 80 85 80 80 80
Equipment rental 50 59 50 50 50 50
Repairs and maintenance 25 59 25 25 25 25
Miscellaneous 20 23 25 25 25 25

2,265 2,389  2,250  2,150 2,125  2,115
Operating expenditures—voted  27,735  26,809  27,715  26,810 26,660  26,550

Capital investments
Computer hardware and software 74 185 79 75 75 75
Furniture and equipment 25  137  40  40 40 40

Capital investments—voted 99  322  119  115  115 115

TOTAL VOTED BUDGET $ 27,834 $ 27,131 $ 27,834 $ 26,925 $ 26,775 $ 26,665

LINE OF BUSINESS COST
Performance auditing1 $  8,395 $ 8,276 $ 9,125 $ 9,465 $ 9,405 $ 9,370
Financial statement auditing2  19,590  18,730  18,800  17,575  17,470  17,395

$ 27,985 $ 27,006 $ 27,925 $ 27,040 $ 26,875 $ 26,765

Operating expenses
Operating expenditures—voted $ 27,735 $ 26,809 $ 27,715 $ 26,810 $ 26,660 $ 26,550
Amortization of capital assets—
non-voted

 250 197 210 230  215  215

$ 27,985 $ 27,006 $ 27,925 $ 27,040 $ 26,875 $ 26,765

1 Performance audits examine the economy, efficiency and effectiveness of major programs or initiatives an organization undertakes to achieve its goals.
2 Financial statement audits provide assurance on the financial statements, internal controls, compliance with authorities, and research and advice.

Office of the Auditor General of Alberta

BUDGET ESTIMATES 
For the year ending March 31, 2021 
(thousands of dollars)
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