Office of the
Auditor General of Alberta
Results Report for the Year Ended March 31, 2017

Our Vision
Making a difference in the lives of Albertans.

Our Mission
Identifying opportunities to improve the performance
of and confidence in the public service.

Our Values
We are committed to our mission, and to achieving
our vision. We use our values to guide us in our
internal and external relationships:
Trust
Respect
Diversity of thought
Teamwork
Growth

We earn it with everything we say and do.
We are accountable for our actions.
Everyone has the right to be heard and deserves
to be treated with dignity and courtesy.
We encourage open minds, innovative
thinking and constructive challenge.
With integrity, we work together
to generate better solutions.
We view individual success as professional growth
together with a fulfilling personal life. We value both.
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Transmittal Letter
Mr. David Shepherd, MLA
Chair
Standing Committee on Legislative Offices
Office of the Auditor General of Alberta
Results Report for the Year Ended March 31, 2017
I am honoured to send you this report on
the operations of the office for the fiscal year
April 1, 2016 to March 31, 2017.

Auditor General
Edmonton, Alberta
June 30, 2017

Accountability Statement
This results report of the Office of the Auditor General of Alberta summarizes and analyzes the work of our office
for the fiscal year ended March 31, 2017.
In this report we explain how we used Albertans’ money as the independent auditor of the Government of Alberta.
We are reporting against our 2016–2017 business plan, which included our office’s strategies and plans for fiscal 2017.
In the year ended March 31, 2017 the office issued four public reports:
• April 2016
• July 2016
• July 2016 (a special report on Systems to Deliver Child and Family Services to Indigenous Children in Alberta)
• October 2016
These reports focused on our performance audit work. In addition, we issued financial statement audit reports
for 150 government entities, including the province’s consolidated financial statements.
We believe this results report, which includes our independently audited 2016–2017 financial statements,
presents our operations and results in a complete, fair and balanced manner.

Merwan N. Saher FCPA, FCA
Auditor General
June 30, 2017
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Ruth McHugh MBA, FCPA, FCMA, ICD.D
Chief Operating Officer
June 30, 2017
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Message from the Auditor General
Providing Value to Albertans
Relevant. Reliable. Reasonable cost.
These are words we live by as legislative auditors serving
the people of Alberta.
These three Rs guide how we do our work. Through
governance, oversight and accountability for results,
we ensure our work is timely and relevant to the people
we serve; objective, reliable and true to our profession’s
standards; and delivered cost effectively.
Just for a moment imagine yourself entering a restaurant.
You take your seat. The waiter approaches and hands you
an impressive looking menu. You open it to find a list of
prices—just prices, nothing else.
You call the waiter over and point out that it’s a bit
difficult to make a decision based on a list of prices.
The waiter instantly recognizes your problem and
states that you obviously need the other menu.
When the other menu arrives, you see that it contains
a list of the meals. There are well-written, vivid
descriptions of each meal; the ingredients, the calories
and even how it’s prepared. But there are no prices.
What should you do? Select a meal that you like,
not knowing its price, or select a price not knowing
what you’re going to get?
The answer of course is that you need a price for each
meal—a fully integrated menu.
Albertans need full and integrated performance
information to understand both the cost and effectiveness
of government operations, programs and services.
To that end, we at the Office of the Auditor General
will continue to advocate for improved integrated
financial and non-financial performance reporting
to help Albertans make rational and well-informed
decisions.

One of the highlights of this Results Report for the Year
Ended March 31, 2017 is an update on our progress on
performance or, “value for money,” auditing. Our goal is
30:70 in three years. That is, a sustainable ratio of 30 per
cent of our resources devoted to performance auditing
and 70 per cent to financial statement auditing by
March 31, 2018.
While we did not meet our target this year, we made
significant progress toward achieving our goal as
planned by March 31, 2018.
This past year we engaged key stakeholders in
developing a risk-based multi-year program of
performance audit work. Engaging with stakeholders
who are knowledgeable and vested in improved
performance of the Alberta public service helps ensure
our work remains relevant, both to government and
to Albertans. We provided that program of work to
the public in April 2017.
We will continue to expand the scope of our
engagement to a broader group of stakeholders
and citizens with the ultimate goal of providing
better information to legislators, the government
and the people of Alberta.
Over the past year, we have made great strides in
laying a solid foundation for the future through strategic
planning, reorganization and investing in the skills of
our staff.
Through this report we are pleased to demonstrate the
results achieved for Albertans for the money invested in
our office. This example, in turn, we trust, will encourage
legislators and Albertans to ask for the fully integrated
menu, and hence gain a better understanding of the
value they are receiving from their government for the
investment of their hard-earned tax dollars.

Merwan N. Saher FCPA, FCA
Auditor General
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Serving the Public Interest
Who We Are

Who We Serve

We are an office of 150 people mandated by the
Auditor General Act to examine and report publicly
on the government of Alberta’s management of
the public resources entrusted to it.

We report directly to the 87 Members of Alberta’s
Legislative Assembly, and through them we serve
the 4.3 million people who call Alberta home.

The auditor general is the auditor of every ministry,
department, regulated fund and most provincial
agencies—150 entities for 2017. We audit the financial
statements and selected management control systems
and processes. Occasionally, at the request of an
organization we audit, we may also research or
advise on a proposed course of action.

How We Report on Our Work

What We Do
We do audits so we can report on how well government
is managing its responsibilities and the province’s
resources. Where necessary, we make recommendations
for improvement.
Our financial statement audits provide independent
opinions on whether each organization’s financial
statements are presented fairly and are free of material
errors, misstatements or omissions. Each June we issue
an auditor’s report on the province’s consolidated financial
statements, encompassing all 150 government entities.
Our performance audits assess the quality of the systems
designed to deliver efficient and cost effective provincial
programs and services. Our role includes providing an
objective and independent view on whether government
is reporting on the results achieved using Alberta’s
resources.
We look at the work of government through the lens
of Albertans, and apply our professional expertise to
provide conclusions on whether systems are working
well and achieving the desired results. Where we find
systems and processes are not working as well as they
could, we provide recommendations for improvement.
These improvements aim to help the government
succeed in delivering what it has set out to do for
the people of Alberta.
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Our auditor’s reports accompany the financial
statements of each government organization and
are included in the annual reports published by
ministries and their related entities. These reports
provide the auditor general’s opinion on whether
management’s financial statements are presented
fairly in accordance with the appropriate standards.
We make our performance audit findings and
recommendations public in auditor general reports
to the Legislative Assembly. Once the Government
of Alberta has acted on our recommendations,
we carry out follow-up audits to confirm that our
recommendations have been implemented. Ideally,
successful implementation by management and our
follow-up reporting on the appropriateness of their
implementation are completed within three years
of each original recommendation. The results of
the follow-up audits are also included in the auditor
general’s reports to complete our reporting to Albertans.

Our Independence
Our independence from those we audit ensures our
work is objective—based on facts, not preconceived
opinions. The independence requirement is symbolized
through the appointment of the auditor general by the
Legislative Assembly and our liaison with the assembly
through the all-party Standing Committee on Legislative
Offices. A primary element of the relationship is the
assembly’s prerogative to authorize financing of the
office’s operations.
Our business practices are designed to ensure that our
staff remain free of any association that could potentially
impair their objectivity.
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About This Report
Our Operating Framework

ACCOUNTABILITY FOR RESULTS requires management

This results report summarizes the Office of the Auditor
General of Alberta’s achievements for the year ended
March 31, 2017 and identifies lessons we have learned
and plan to incorporate into our business. It is our key
annual public performance report and is prepared using
our results management framework, which integrates
three central processes: governance, oversight and
accountability for results.

•

Set and communicate measurable results and
responsibilities

•

Plan what needs to be done to achieve results

•

Do the work and monitor progress

Effective results management starts with GOVERNANCE,
the structure and processes we use to bring together
capable people and relevant information to achieve
cost effective results.

•

Identify and evaluate results—and provide feedback
for continued improvement

•

Publicly report on the results of our work

OVERSIGHT is the glue that holds our results
management framework together. By applying good
oversight we will know if we are managing our resources
cost effectively in producing our audit results. Our team
of management leaders exercises oversight in the pursuit
of desired results by:

How We Work

•

Being vigilant and providing watchful care
for the use of financial and human resources

•

Checking that processes and systems are working
well, including systems to ensure accountability
for how effectively we use our resources

•

Modelling and signalling preferred behaviours
through mentorship and by example

to show continuous improvement in the context of fair
and agreed on expectations. To ensure that Albertans
receive the value for money they deserve from our office,
we follow a clear process of accountability for results:

The office leadership team’s four interrelated areas of
focus are strategy, people, results and learning. Through
governance, oversight and accountability for results in
these focus areas, the leadership team requires our audits
to be:
RELEVANT
Our work must be relevant
to the Legislative Assembly
and Albertans.

Relevant

RELIABLE
The Legislative Assembly
and Albertans must be able
to count on our work.

Reliable

Reasonable
Cost

REASONABLE COST
We must manage costs in
producing relevant and reliable reports.

Results
Analysis

Optimizing the congruence (i.e., the degree of balance)
among these three, sometimes competing, objectives
helps focus our planning, operational and evaluation
decisions.
Managing our risks through these objectives contributes
to maintaining the credibility of our office within
government and with Albertans.

OAG Alberta Results Report for the Year Ended March 31, 2017
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Our Auditor General
Merwan N. Saher FCPA, FCA
Auditor General of Alberta
Merwan Saher was appointed Auditor General of Alberta in April 2010. His
career as a legislative auditor began with the Office of the Auditor General
in 1980, where he has engaged in various roles. Throughout his professional
journey within the office, Merwan’s devotion to improving the Alberta public
service has grown unceasingly, fuelling his decision to dedicate his career to
the province. With nearly four decades of service in the Office of the Auditor
General of Alberta, Merwan has shown an unwavering commitment to helping
government managers wisely use the funds and resources that have been
entrusted to them.
Merwan became a member of the Institute of Chartered Accountants in England
and Wales in 1972, and a member of the Institute of Chartered Accountants of
Alberta in 1982. In 2012, he was made a Fellow of the Chartered Accountants
of Alberta (FCA). With his extensive experience and outstanding leadership, he
has represented the office in the work of the Canadian Council of Legislative
Auditors, and has served on the Public Sector Accounting Board Task Force on
Indicators of Financial Condition, as well as a study group on accounting bases
used in Canadian government budgeting. Currently, he is a member of CPA
Canada’s Public Sector Accounting Board Conceptual Framework Task Force.
At the international level, Merwan has provided mentorship and guidance to
other governmental auditors in an effort to ensure key learnings are shared
on efficiencies in performance auditing.
It is the job of government to communicate relevant and reliable material
to Albertans about the effectiveness of government services. This necessary
demonstration of accountability for results is why Merwan is focused on
promoting the integration of financial and non-financial performance
information. With his desire to engage with and communicate key messages
to stakeholders, Merwan is determined to have the work of his office
effectively deliver information that will ultimately make a difference in
the lives of Albertans.
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Our Leadership

Our Leadership Team includes the Auditor General,
four Assistant Auditors General, the Chief Operating
Officer responsible for strategic and day-to-day
management for the organization, and two business
leaders responsible for the processes of the financial
statement and performance auditing practices.

The members of the Office Leadership Team
in 2016–2017 are:
Auditor General
Merwan Saher FCPA, FCA
Assistant Auditors General
Robert Driesen CPA, CA, ICD.D
Brad Ireland CPA, CA
Eric Leonty CPA, CA
Doug Wylie FCPA, CMA, ICD.D		
Chief Operating Officer
Ruth McHugh MBA, FCPA, FCMA, ICD.D
Business Leader, Financial Statement Audit Practice
Karen Zoltenko CPA, CA
Business Leader, Performance Audit Practice
Mary Gibson CPA, CA, CMC, ICD.D
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The Year in Review: Our People
Recruiting and retaining the best

The achievements of an
organization are the results
of the combined effort of
each individual.

-Vince Lombardi

People development has been, and will continue
to be, a key focus for our office.
Like many professional services firms, one of our key
operating challenges is attracting, training and retaining
quality staff to carry out our legislative audit responsibilities.
We recognize that our staff are well educated and receive
good training, making them attractive to other employers.
Without hiring good people and investing in their skill
development, we would expose the office to the potential
of inadequate audit performance and other business risks.
As a professional audit office, we compete with the
private sector for designated accountants and other
professionals with specialized skills. As a CPA training
office, we also compete to attract top talent from
post-secondary education institutions.
The right complement of staff skills is critical for high
quality and cost effective auditing. Evidence shows that
if we continue to invest in people development and
focus on monitoring and analyzing what constitutes
the optimal mix of staff at various levels, we can ensure
we have the right people, with the right skills, doing
the right work.

During this year we succeeded in attracting new
staff members with diverse backgrounds and skills.
Because the right complement of staff skills is essential
to the quality and cost effectiveness of our audits, we
enhanced and broadened the scope of our graduate
recruitment process to better promote the organization
and to solicit new skills.
We understand the world is moving toward a knowledge
economy and as such we selected new hires with
backgrounds in science, technology, engineering and
mathematics (STEM). This group of “auditors in training”
bring diverse backgrounds and expertise to our work.
This intentional approach to hiring enables us to meet
increasing complexity and technical challenges as audit
techniques and financial systems evolve. New skills and
ways of thinking keep us agile and challenge us to adapt
and grow with the changing times.
We delivered successful panel presentations to
accounting students at recruitment events and hosted
information booths at accounting job fairs at universities
across Alberta. We were delighted with the quality
of applicants expressing interest in our CPA training
program for staff auditors.
We have offices in Edmonton and Calgary. The average
number of full-time equivalent staff was 130 in
Edmonton (2016: 133) and 12 in Calgary (2016: 13).
We have succeeded in attracting staff auditors with
the skills that fit our business and have retained them
with market aligned salaries and a leadership culture
promoting our values and offering best in class training
and support.
Staff are engaged in developing our new strategic
plan. There is an air of excitement about the new audit
methodologies we are exploring and innovative ways to
improve our audit procedures and products. Our people
are inspired by the vision of “making a difference in the
lives of Albertans” and being a part of the exciting future
we have envisioned.
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Advancing the accounting profession
Our office, with the support of CPA Alberta and
CPA Canada, pioneered a new pathway to the CPA
designation. We’ve developed and implemented the first
pre-approved practical experience program to obtain
a CPA designation via performance auditing.
Why is this important to us as legislative auditors?
This new path to the CPA designation provides
maximum flexibility for how we can assign our staff
to audits. It will also help us with recruiting quality
candidates, and perhaps of even more interest to aspiring
CPAs, we will be able to provide a unique experience that
firms focused on financial auditing cannot.

Director of People Development Ibolya Power (left) meets with
Gaurav Singhmar, who will be the first person in Canada to earn
a CPA designation through performance audit work.

We are proud to report we have a talented staff auditor
in our office who will soon be the first person in Canada
to achieve their CPA designation through this new
route, developed right here in Alberta. It’s a milestone
achievement for our office, for CPA Alberta and for
the accounting profession in Canada as we pave the
way to a new future.

Working internationally
In partnership with the Canadian Audit and Accountability
Foundation (CAAF) our office hosted two highly qualified
auditors from the State Audit Office of Vietnam. During
their nine-month stay in Canada, these individuals,
referred to as “fellows” of the Foundation, received
comprehensive on-the-job and classroom training in
performance auditing, principles, accountability and
governance.

Our 2016–2017 international fellows (Oilers prospect Trung,
far right Lien) capped off their outdoor learn-to-skate sessions
with an indoor “shinny” game with some OAG colleagues.

Prior to their arrival the individuals began writing strategy
papers. During their time with our office they completed
their papers by applying their newly learned principles,
theories and skills. These talented auditors will enhance
the effectiveness and efficiency of performance audits
in the State Audit Office of Vietnam as they return and
apply their new knowledge and experience.
We are grateful to our staff and their families, who
volunteered their time and talent to provide many
opportunities for our Vietnamese guests to enjoy Canada’s
unique cultural diversity and beautiful landscapes.

Supporting the community
This past year, we once again succeeded in reaching our
United Way donation goal. We are proud of our people
and their compassion in modelling the way for raising
substantial employee donations.

OAG Alberta Results Report for the Year Ended March 31, 2017

OAG team members compete in a pumpkin-carving contest
to raise funds for the annual United Way campaign.
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The Year in Review: Our Numbers
# of audit reports
completed

# of new
recommendations

169

28

% of recommendations
accepted by government
for implementation
% of financial statement
audits completed
within budget

# of staff
(FTE)

142

# of responses
to public inquiries

100

% of follow-up audits
initiated in 12 months
of notification

100

millions of $
OAG budget
2016–2017

26.8

62

% of staff
turnover

212

% of costs

11

performance
auditing

26

financial
statement
auditing

74

billions of $
of government
revenue audited*

billions of $
of government
expenses audited*

billions of $
of government
assets audited*

42.5

48.9

111

* Government of Alberta March 31, 2016 Financial Statements for 2015–2016
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The Year in Review:
Highlights and Accomplishments
Providing value to Albertans
The Office of the Auditor General of Alberta is committed
to making a difference in the lives of Albertans by
identifying opportunities to improve the performance
of and confidence in the public service.

In addition, these new executives will lead delivery
of clearly understood, well-articulated, transparent
and consistently applied organizational processes
that clear the path for our audit teams to deliver
cost effective, relevant and reliable audit products.
•

Researched and retained expertise to plan and
facilitate effective transition of the three new
executives and for a new auditor general in 2018
when the current auditor general’s term concludes.
Guided by these transition experts, we created a
focused plan that allowed the new executives to
get up and running much faster and more effectively,
accelerating the return on investment. This process
laid the foundation for the transition to a new Alberta
auditor general in April 2018, and will also bolster
internal competency, creating processes and tools we
can leverage for future onboarding of new employees.

•

Launched a strategic planning process focused
on Alberta’s future. We engaged stakeholders
internally and externally to identify our strengths and
challenges, and to chart a way forward to contribute
to optimal governance in Alberta. The result is a
strategic plan for the Office of the Auditor General
of Alberta that will be finalized in the summer of 2017,
and will guide our business planning and strategy
implementation.

Our goal is 30:70 in three years. That is, a sustainable
ratio of 30 per cent of our resources devoted to
performance auditing and 70 per cent to financial
statement auditing by March 31, 2018.

Building a foundation for the future
While we did not meet our target this year, we made
significant progress toward achieving our goal as planned
by March 31, 2018.
Specific activities to build our foundation for the
future include:
•

Improved performance audit processes, including
performance auditing staffing model and training
curriculum.

•

Investigated new audit methodologies, including Office
of the Auditor General of Canada methodology training
in performance and financial statement auditing.

•

Embedded more data analytics into our audit work.

•

Researched and developed a new organizational
structure to integrate the “back room” functions
of our professional audit office into the seamless
delivery of service to front-line audit teams.

•

Integrated five operational components to support
our audit work:
- Finance, accounting, enterprise risk management
and office accountability
- People and culture
- Information and related technology
- Stakeholder engagement
- Administration—including facilities and
infrastructure, security and executive support

•

Researched and created three new executive
roles and planned and successfully executed the
resulting recruitment. The new executives will
provide the focused strategic vision we need in
the pillars of people and culture, information and
related technology, and stakeholder engagement.
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Planning our performance
audit program of work
Performance audits are independent, objective
and purposeful examinations of the performance
of government organizations, programs and services.
We leverage the knowledge of government operations
developed through our financial statement audits in
carrying out our audits of management control systems
and processes. If we find that an organization could
improve its management control systems or processes,
we make recommendations to management. We also
make our findings and recommendations public in
reports to the Legislative Assembly. Our performance
audit reports provide information, findings, observations
and recommendations designed to promote an
answerable, honest and productive public service and to
encourage accountability for results and best practices.
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As an office, we have made significant changes to the
practice over the past year. We have changed how
we describe our work (performance audit rather than
systems audit), how we plan our work (implementing
a strategic, multi-year and risk-based program of work),
how we deliver performance audits (new audit delivery
processes) and how we report our work (a revised audit
reporting template).
We have an in-depth understanding of the ministries,
departments and agencies we audit. However, it is still vitally
important that we seek input beyond our office on the
important question of “where we should focus.”

We made presentations to the Government of Alberta
Senior Financial Officers Council and the Assistant
Deputy Minister Network about changes to the way
we plan to deliver performance audits.
With input from those meetings and presentations,
in early 2017 we completed a Performance Audit Plan
of Work 2018–2020, which we subsequently released
publicly on April 20, 2017.
Moving forward, it is our intention to brief government
caucuses and invite public input on our program of work.
We will also consult with the Standing Committee on
Public Accounts when we refresh the program of work.

To help prioritize where we should focus our resources,
over the past year we asked deputy ministers what
they saw as the strategic and operating risks facing the
Government of Alberta. We also assembled an external
advisory panel made up of former elected officials,
former deputy ministers and individuals who have been
active in a wide array of public policy roles to provide input.

Financial Statement Auditing Results
Each year we audit the financial statements of those entities for which we are the appointed auditor,
including the consolidated financial statements of the Province of Alberta. We issue an independent
auditor’s report expressing an opinion on whether the financial statements are presented fairly in
accordance with applicable standards. These recurring annual audits provide the Legislative Assembly
and the people of Alberta with assurance on the quality of government’s financial reporting.
When auditing financial statements, we make recommendations to management if we find that
an organization could improve its systems in areas such as oversight and accountability for results,
internal control over financial management, management of information and related technology,
or performance reporting.
In the year ended March 31, 2017:
• When conducting financial statement auditing, we assess the need to continue financial audit
engagements on specific entities. In the year ended March 31, 2017 we identified three select audit
engagements in which an independent audit opinion could be eliminated without creating significant
risk to the Government of Alberta.
• We audit to obtain reasonable assurance that the Province of Alberta’s consolidated financial statements
present fairly, in all material respects, the financial position and results of operations, changes in the net
debt and cash flow in accordance with Canadian Public Sector Accounting Standards. We conduct audit
work on each financial statement component. We carry out additional specific procedures on areas that
are determined significant. Areas deemed significant were the accounting and various aspects of the
Climate Change Leadership Plan and the Wildfire Disaster of the Regional Municipality of Wood Buffalo
as well as the accounting for contractual agreements to process bitumen at the Sturgeon Refinery.
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Engaging the public
Engagement with legislators, stakeholders and the public
is necessary to ensure our work has impact.
The following is excerpted from the conclusions and
recommendations at the 21st symposium of the United
Nations International Organization of Supreme Audit
Institutions (UN/INTOSAI), made up of representatives
of the world’s national legislative audit organizations:
Effective cooperation between legislative audit
offices and citizens is important to safeguard and
enhance transparency, accountability and good
governance within government and cooperation
is only possible through effective communication.
The role of legislative audit offices to make a
difference in the lives of citizens can be advanced
without compromising institutional independence.
As end users of government activities and services,
citizens are a rich source of knowledge and
information about government performance
and operations.
Legislative audit offices should:
• Increase public knowledge of the work and role
of legislative audit offices as well as their added
value for the state and the public at large;
• Build good relationships with their stakeholders
and strengthen the bonds with citizens, social
organizations, national authorities and analysts
to increase accountability and transparency in
the management of public resources;
• Promote citizen participation by developing
mechanisms to receive and monitor complaints
for non-compliance and maladministration and
suggestions for improved public administration
and on services being delivered, with the aim
of informing future audit focus.
Change is constant. We need to look ahead and challenge
ourselves to ensure we continue to provide optimum
value through legislative auditing. This challenge means
engaging in constructive debate on difficult questions,
such as the extent to which performance and financial
statement audit activities can be “integrated,” how best to
obtain assurance regarding data quality, and whether and
the extent to which we should engage in collaborative
audits with other jurisdictions or levels of government.

OAG Alberta Results Report for the Year Ended March 31, 2017

National Collaborative
Audit on Climate Change
During the year ended March 31, 2017,
our office began work on a collaborative
climate change audit with Canada’s federal
audit office and most provincial audit offices.
All participating audit offices will complete
audits related to climate change by fall 2017.
All participants agreed, where feasible, to
complete the work necessary to answer
the following questions on climate change
mitigation and adaptation:
MITIGATION

1. What mitigation targets has the government
adopted?
2. Do strategies or plans exist to meet the
targets?
3. Is the government on track, and does it have
an effective process to monitor progress?
4. Is there regular and timely public reporting
on progress?
5. What policy instruments, actions or
initiatives are expected to result in significant
greenhouse gas emissions reductions?
ADAPTATION

1. Has the government developed an
adaptation policy, plan or strategy?
2. Has the government completed a risk
assessment?
3. Has the government implemented its
planned actions, and does it know whether
they are on track?
A summary report of the results from all
participating audit offices is planned for
a public release in early 2018.
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Accomplishments to Commitments Made in
Business Plan for Year Ended March 31, 2017
Preserve Albertans’ investment in their team of expert legislative auditors
✓✓ Explored new audit methodologies, including Office of the Auditor General of Canada methodology
and training in performance and financial statement auditing
✓✓ Implemented strategy execution methodology with investment in providing tools and training to assist
management and staff in the execution of office strategies
✓✓ Continued leadership training started in 2015–2016
✓✓ Provided support to the Canadian Council of Legislative Auditors (CCOLA):
- Alberta OAG Director, People Development, is chair of the Training Oversight Committee
for Financial Statement Audit, and chair of two sub-committees for curriculum development
✓✓ Expanded courses for performance audit training:
- Canadian Audit and Accountability Foundation (CAAF) writing course
- Evidence gathering course
- Training sessions on the new performance audit delivery process
✓✓ Increased the number of financial statement audit focused managers and staff spending more than
400 hours on performance audits from nine (2015–2016) to 15 (2016–2017). This develops our office’s
legislative auditing skills

New leadership to deal with business complexities
✓✓ Researched and created position profiles for three new executive roles and planned and successfully
executed the resulting recruitment. The new executives will provide the focused strategic vision we need
in the pillars of people and culture, information and related technology, and stakeholder engagement
✓✓ Researched and retained external expertise to plan and facilitate effective transition of the three new
executives in spring 2017, and a new auditor general in 2018
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Enhance audit processes
✓✓ Developed and implemented—with the support of CPA Alberta and CPA Canada—the first pre-approved
practical experience program to obtain a CPA designation via performance auditing
✓✓ Increased the use of data analytics and Computer-Aided Audit Tools (CAATs) to make our audits more efficient.
Implemented a new CAATs process and database to encourage understanding and use of these techniques
✓✓ Implemented a new performance audit selection process, which included discussions with internal
and external stakeholders to generate the first multi-year performance audit plan
✓✓ Developed a new process to qualify audit topic ideas before launching into a full audit plan with our auditees
✓✓ Adjusted our performance audit processes to meet new audit standards on direct engagements
✓✓ Continued refinement of project management processes to identify opportunities for audit efficiencies
and elimination of redundant audits
✓✓ Continued discussion with Government of Alberta controller’s office on application of corporate accounting
policies to improve Government of Alberta financial reporting consistency and understanding
✓✓ Recruited audit staff with a diversity of backgrounds and experience

Identify and focus on key financial statement audits and risks
✓✓ Continued examination of our staff mix relative to our assessed audit risks
✓✓ Engaged in discussions with Government of Alberta management on their financial reporting processes
and how they can sustain improved processes
✓✓ Augmented our audit team with temporary contracted auditors in specialized areas such as financial
and post-secondary institutions and the health sector. In addition to providing audit-specific expertise,
in some cases the specialists helped us to improve our own audit approach
✓✓ Identified select audit engagements in which an independent audit opinion could be eliminated
without creating significant risk to the Government of Alberta

Engage stakeholders in implementing our performance audit
strategic direction
✓✓ Consulted deputy ministers on what they saw as the strategic and operating risks faced by the
Government of Alberta
✓✓ Assembled an external advisory panel made up of former elected officials, former deputy ministers and
individuals who had been active in a wide array of public policy roles, to provide input on their view of
the risks faced by the Government of Alberta
✓✓ Engaged with the Government of Alberta Senior Financial Officers Council and the Assistant Deputy Minister
Network about changes to the way we plan to deliver performance audits

OAG Alberta Results Report for the Year Ended March 31, 2017
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How our Work Makes a Difference in the Lives of Albertans
Our performance audit work helps make a difference in the lives of Albertans by identifying opportunities to improve
the performance of and confidence in the public service. The following are four examples of that work from 2016–2017.

Systems to Manage the Assured Income
for the Severely Handicapped (AISH) Program
Human Services
BACKGROUND

FINDINGS

RECOMMENDATIONS

The Assured Income for the Severely
Handicapped (AISH) program exists
to help Albertans with disabilities
support themselves and their
families. Run by the Department
of Community and Social Services,
AISH provides eligible applicants with
a living allowance of up to $1,588
per month, as well as certain other
benefits. At the time of the audit,
AISH was delivered by the
Department of Human Services.

•

We recommended that the
department:

The intake process is a key aspect
of the program. A well-functioning
intake process means the people
who need support start receiving
it within a reasonable period of
time. It is also important for the
department to monitor the program
to know whether it is achieving its
objectives.

•

•

Access to the AISH program
through the existing intake
process was complex and was
not supported by user-friendly
guidance and resources.
AISH workers had to use
considerable judgment when
assessing applications and had
received inadequate training
and guidance.
The department had inadequate
performance measures and
processes to monitor and report
on the operating efficiency of the
AISH program.

•

ensure its application processes
are user friendly

•

set service standards for
application processing times and
regularly monitor against these
standards

•

improve procedures and
guidelines to ensure staff apply
policy in a consistent manner

•

improve its processes to measure,
monitor and report on the
efficiency of the AISH program

TOTAL AUDIT COST $399,000

Report of the Auditor General
of Alberta—October 2016

The public reports of the Auditor General of Alberta are available online at oag.ab.ca

Why this is
important to
Albertans
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When someone has a disability that limits their ability to work, they need
income to meet their basic needs. If the department does not have the
systems to ensure AISH workers consider applications in a consistent and
timely manner, there is a risk that people who need support do not receive
it, or receive it too late.
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How our Work Makes a Difference in the Lives of Albertans

Evaluating Occupational Health and Safety Systems
Labour
BACKGROUND

FINDINGS

RECOMMENDATIONS

The Department of Labour works
with employers to deliver various
occupational health and safety (OHS)
programs to promote and monitor
employee wellness and enforce laws.
The department is also responsible
for setting goals and objectives for
its programs, analyzing them to
ensure they achieve the desired
results, and reporting those results
to the minister.

In the six years since our original
audit, the department has made
a number of recommended
improvements to OHS systems.
However, the department has still
not fully implemented process
improvements to enforce compliance
for all OHS orders issued, and
to evaluate and report on OHS
program results compared to desired
results. The department is unable to
demonstrate, with evidence, that it
has a complete set of processes to
apply department policies to keep
Alberta’s workers safe.

We again repeated our
recommendations to the
department to:

We followed up for a second time on
three outstanding recommendations
from our April 2010 report, in which
we reported how the department
promotes, monitors, enforces and
reports on its occupational health
and safety goals and objectives.

Why this is
important to
Albertans

•

improve its planning and reporting
systems for occupational health
and safety by evaluating and
reporting on whether key OHS
programs and initiatives achieve
the desired results

•

clarify and enforce its procedures
to approve giving employers extra
time to fix worksite health and
safety problems

TOTAL AUDIT COST $167,000

Report of the Auditor General
of Alberta—July 2016

The impact of workplace injuries, illnesses and fatalities reaches well beyond
workers and their families and leads to broader negative economic and social
consequences, which include:
• Workers losing their level of income and health, and sometimes their lives
• Employers facing costs such as legal expenses, additional hiring and
training costs, loss of productivity and Workers’ Compensation Board
premium increases
• The healthcare system ultimately funding and treating unreported
injuries and diseases
• Pressures on government resources to inspect, investigate and prosecute

OAG Alberta Results Report for the Year Ended March 31, 2017
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How our Work Makes a Difference in the Lives of Albertans

Systems to Deliver Child and Family
Services to Indigenous Children in Alberta
Human Services
BACKGROUND

FINDINGS

RECOMMENDATIONS

The Department of Children’s
Services provides support to families
and communities when a child’s
security or development is at risk.
Our audit focused on the delivery
of child and family services for
Indigenous families. We chose
this focus partly because of the
overrepresentation of Indigenous
children in care: 69 per cent of
children in care are Indigenous,
even though only 10 per cent of
children in Alberta are Indigenous.

•

We recommended that the
department:

We reported on three broad areas:
the department’s early supports, its
systems to deliver child-centred care,
and the intercultural understanding
of those who design and deliver
these services.

The department did not have
sufficient processes to identify
and provide needed early support
services to Indigenous children
and families.

•

Indigenous children received less
frequent contact with caseworkers
than non-Indigenous children and
had their care plans reviewed less
often as well.

•

The department’s guidance and
training to staff on intercultural
understanding was insufficient.

•

improve its early support services
to include the needs of Indigenous
children and families

•

ensure it has a child-centred
approach to its services, so that
the care plans for Indigenous
children are adhered to and
meet the standards of care the
department sets for all children
in Alberta

•

strengthen its intercultural
understanding, seeking the
expertise of Indigenous leaders
and communities when
developing its training

TOTAL AUDIT COST $785,000

Report of the Auditor General
of Alberta—July 2016

Why this is
important to
Albertans
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The continuum of care provided to the most vulnerable children and their
families is vital work, and the consequences are tragic when the system
fails. Long-term social costs are great. Indigenous children receiving services
experience greater risk. As Alberta plans for a future of reconciliation and
improved quality of life for Indigenous children, we must learn from past
failures to ensure that the well-being of every Indigenous child is safeguarded
and enhanced. The system must focus on the child
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How our Work Makes a Difference in the Lives of Albertans

Systems to Manage the School-building Program
Education and Infrastructure
BACKGROUND

FINDINGS

RECOMMENDATIONS

In October 2015, the government
announced delays to the building
and renovation of about 100 schools
originally set for completion between
September 2016 and September 2017.
The Minister of Education asked
the auditor general to examine
the processes used to plan for
the delivery of these schools.

While some schools were scheduled
to open within the originally
announced completion dates, many
did not. The size and complexity
of the school-building program
grew quickly, and the departments’
systems and capacity to support
the program did not keep pace.
Neither Education nor Infrastructure
had adequate systems to plan,
deliver and report on the schoolbuilding program. Education had
not established adequate systems to
oversee the school-building program.
It needed to work with Infrastructure
to improve operating processes to
ensure that accountability for the
results of the program was clear.

We made a total of nine
recommendations to the two
departments, encompassing:

In addition to assessing whether
the departments of Education and
Infrastructure had adequate systems
to plan, deliver and report on the
school-building program, we set
out to answer three questions:
•

Were the publicly announced
original timelines for completion
of the schools reasonable?

•

Was adequate funding included
in the government’s March 2015
capital plan to match the
announced completion dates
of the schools?

•

Why has it been necessary to
revise school opening dates since
the first announcement?

Why this is
important to
Albertans

•

clarifying roles and responsibilities
of the two departments

•

improving the planning and
approval process for new schools
and modernizations

•

improving the systems to manage
and control school capital projects

•

improving the reporting systems
and controls for public reporting

•

matching capital funding
to project progress

•

submitting a revised plan for
approval to Treasury Board to
ensure the school-building
program plan aligns with approved
funding and identifies any impact
on project progress

TOTAL AUDIT COST $422,000

Report of the Auditor General
of Alberta—April 2016

Albertans depend on Education and Infrastructure to use taxpayers’ dollars
efficiently to build new school and replace or modernize existing ones in a
timely manner. Education and Infrastructure must provide Albertans current
and accurate information on the status of school projects.

OAG Alberta Results Report for the Year Ended March 31, 2017
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Performance Measures
Our Strategy
Capacity analysis indicates the mix of 30 per cent
performance auditing and 70 per cent financial statement
auditing will provide a manageable number of valuable
recommendations to the Government of Alberta.

In our 2016–2017 business plan, we outlined a strategy
to deliver the right mix of relevant and reliable audit
products at a reasonable cost. We believe a mix of 30 per
cent of our resources devoted to performance auditing
and 70 per cent to financial statement auditing will
produce the best results for Albertans.

Albertans see true value from our work when our
recommendations for improvement are successfully
implemented. Successful implementation is the return
on investment of audit dollars spent to produce a
recommendation.

In arriving at this mix, we considered our paramount role
as the auditor of all government ministries, departments,
funds and most provincial agencies. Providing audit
opinions on the financial statements of these entities is
fundamental and accordingly calls for the majority of our
resources. We then considered capacity. In addition to
considering our office’s capacity for performance auditing,
we considered the government’s capacity to implement
our recommendations for improvement (and also allow
for follow-up audits to establish that implementation
was appropriate).

Our goal is to achieve a sustainable audit resource
mix of 30:70 by March 31, 2018.

Performance Measures
Relevant
PERCENTAGE OF COSTS DEDICATED TO
PERFORMANCE/FINANCIAL STATEMENT AUDITING

The variance was related to less than anticipated
performance audit work being conducted due
to investment of time on creating audit process
improvement, while work in the financial statement
audit line of business remained constant.

This performance measure reflects the cost split ratio
of our operating bottom line. Of our $25.5 million
operating expenses for 2017, 26 per cent of our costs
were dedicated to performance auditing and 74 per cent
to financial statement auditing, two per cent behind our
target of 28:72 and three per cent behind the previous
year ratio of 29:71.

PERCENTAGE OF TOTAL EXPENSES
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When considering our result of 26:74, on the surface it
may look like we are going backward, but we learned that
fluctuations like this are an expected part of the process
on our journey to a sustainable ratio of 30:70. The table
below illustrates the trend for the past five years.

Prior-year actual results

Target

Actual

2013

2014

2015

2016

2017

Performance auditing

24%

23%

28%

29%

28%

26%

Financial statement auditing

76%

77%

72%

71%

72%

74%

100%

100%

100%

100%

100%

100%
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Performance measure reporting is not just about the
numbers. It is information we use to start conversations
about the meaning of the numbers—what did we learn
that we can apply to improve in future.
In pursuit of our strategy to conduct more performance
audit work and our goal of a sustainable cost mix of 30
per cent performance auditing and 70 per cent financial
statement auditing, we have developed and incorporated
a number of important tools during the year. For example:
•

A set of practices for executing strategic priorities in
the midst of the whirlwind of day-to-day operations

•

Improved performance audit processes

•

Investigating new audit methodology and its
related training

•

Embedding more data analytics into our audit work

All of these things require an investment of time and
effort—internal endeavours that, in the short term,
actually take time away from audit work.

Over the past 18 months we’ve been building improved
performance auditing processes, including a performance
audit staffing model and training curriculum. We are
working now to recruit skilled audit staff, which will be
followed by training delivery.
All of this is the hard work of transition, but we are seeing
good results and we are confident they will only improve.
Our goal is to achieve an optimum and sustainable mix of
relevant and reliable audit products at a reasonable cost.
Our 2017 results, combined with completion of a multiyear program of performance audit work, demonstrate
that our 2018 target of 30 per cent performance auditing
and 70 per cent financial statement auditing is both
achievable and sustainable. As we move forward, one
factor to consider is how the potential adoption of a new
audit methodology, currently under consideration, might
impact the 30:70 target in 2017–2018.
A summary of our performance measures, including prior
year information and targets, is found in Schedule 2 on
page 41 of this report.

Performance Measures
Reliable, Reasonable Cost
STAFF TURNOVER RATE
This measure considers the number of staff departures
as a percentage of the total number of people employed
by the office during the year.
We recognize the importance of understanding and
measuring staff turnover. Replacing employees brings
significant cost and disruption to any organization in
hiring, onboarding, training, mentoring, supervising
and reassigning work portfolios. These costs can also
be reflected in additional temporary staff and extra
time spent on audits affected by staff turnover, both
of which negatively impact our ability to perform
audits within budget.
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As a CPA training office, and considering our overall staff
mix and the nature of our business, a turnover rate in the
10 to 20 per cent range is realistic and reasonable and
within the audit industry norm.
For 2017, the office’s overall staff turnover rate was
11 per cent, within the low end of our targeted range.
Our compensation strategy for staff auditors is
comparable to market, helping us retain this staff group.
In addition, there is a lot of excitement around the office
about new audit methodology and innovative means to
improve our audit procedures and products. Staff are
inspired by the vision of “making a difference in the lives
of Albertans” and want to remain with us to be a part
of the exciting future we have envisioned.
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Financial Statement Audits
We audit the consolidated financial statements of the
Province of Alberta, as well as every ministry, department,
regulated fund and most provincial agencies. The auditor
general’s report for each of these organizations provides his
opinion on whether the financial statements are presented
fairly in accordance with the appropriate financial reporting
framework, usually public sector accounting standards. These
recurring annual audits provide independent assurance on
the province’s financial reporting to the Legislative Assembly.

The auditor general issued 150 unqualified auditor’s
reports on financial statements (2016: 146), and nine
unqualified auditor’s reports on specified financial
information in 2017 (2016: 9). No qualified auditor’s
reports were issued in either 2016 or 2017.
Appendix A lists the entities for which we are
the appointed auditor as at March 31, 2017.

Performance Measures
Relevant
ALBERTA’S CONSOLIDATED FINANCIAL
STATEMENTS—REPORT BY JUNE 30
We strive to issue the auditor’s report on the consolidated
financial statements of the government by June 30 every
year to give timely assurance to the Legislative Assembly
on the quality of the government’s financial reports.
For fiscal 2017, we issued our unqualified report on
June 23, 2016 for the province’s March 31, 2016
consolidated statements.
Subsequent to our current year end, we issued an
unqualified audit report on June 20, 2017 for the
province’s 2017 consolidated financial statements.

Reliable
AUDITING STANDARDS—PASS PROFESSIONAL
PRACTICE REVIEW
Our office is registered as a practising audit and training
office with the Chartered Professional Accountants of
Alberta (CPA Alberta). Our goal is to meet all standards,
including those for practice review, and to continue to
maintain our registrations in good standing.
CPA Alberta reviewed our financial statement auditing
practice in the 2016 fiscal year, and we successfully passed
the inspection. Since the practice review is carried out
every three years, the next review is expected in 2019.

Reasonable Cost
FINANCIAL STATEMENT AUDITS—PERCENTAGE
OF AUDITS COMPLETED WITHIN BUDGET
We completed 62 per cent of our financial statement
audits within budget, working toward a target of
75 per cent, an improvement over the prior year
result of 59 per cent.
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A significant factor in the shortfall continues to be our
decision to establish challenging stretch targets within
our portfolio of financial statement audits. We set
aggressive budgets as an internal tool to be sure we
are always conscious of managing our audit projects
to tight timelines and budgets. From these base budgets
our engagement leaders are able to assess and analyze
time and cost variances arising from unanticipated
risks and concerns encountered during audits, and the
additional audit work required to appropriately deal with
these matters. We feel this is a more useful approach
compared to building in budget contingencies.
As a training office for accounting students, the shortfall
to targets also mirrors the learning curve experienced
by our students. Usually within three years, new recruits
grow from beginner staff auditor to intermediate and
senior auditors. They experience fresh work assignments
on each audit and take on higher responsibilities
each year. The extra time and effort associated with
on-the-job training and learning are part of a cost
effective business model to get the work done. Training
prospective CPAs is also a valuable contribution to the
accounting profession and business community.
We continue to find some auditees insufficiently
prepared for us to complete our work. This fact causes
delays in our audit schedule and increased cost to
complete our financial statement audits. Certain
findings resulted in our recommendations for improving
Government of Alberta financial reporting processes
and financial statement preparation. We anticipate the
recommendations we provided will help Government
of Alberta entities improve their future reporting.
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Performance Audits
The Business Plan for the Year Ending March 31, 2017
listed 35 new and follow-up performance audits
expected to be publicly reported in July 2016,
October 2016 and February 2017.
Appendix B lists the 10 performance audits completed
and included in the auditor general’s July 2016 and
October 2016 reports. The February 2017 report was
rescheduled for release in May 2017 and included
an additional nine new and follow-up reports.

Some performance audits were delayed in being
completed due to staffing and related capacity
constraints (as noted under performance measures),
while other audits experienced delays due to the level
of readiness of the audit entity. Work began and is
underway on the remaining performance audits,
with many expected to be reported in the auditor
general’s October 2017 report.
Our office works to ensure management understands
and accepts our audit recommendations.
Once a recommendation is accepted, management
provides us with an implementation plan that will include
a target completion date.

Performance Measures
Relevant, Reliable
AUDIT RECOMMENDATIONS—ACCEPTANCE BY
MINISTRIES AND OTHER ENTITIES
One way we measure the relevance of our work is
to track the acceptance of audit recommendations
for implementation. Our target acceptance rate is
95 per cent. The acceptance rate by ministries and
other entities audited was 100 per cent, exceeding
our target.

Relevant, Reliable
PERCENTAGE OF FOLLOW-UP AUDITS
INITIATED WITHIN 12 MONTHS OF
NOTIFICATION OF IMPLEMENTATION
In our 2016–2017 business plan we introduced a
new performance measure directed at our office’s
responsiveness in commencing follow-up audit work
once management advises implementation is complete.
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For the initial year of this measure, we set a target of
75 per cent of follow-up audits initiated within a year
of the formal “ready for follow-up” notification being
received by our office.
We achieved 100 per cent: we received implementation
notification on 14 recommendations from performance
audits and 11 recommendations from financial
statement audits. We initiated follow-up audits
on all within 12 months of notification.
Examples of the implemented performance audit
recommendations were primary care networks, infection
prevention and control, and food safety. The financial
statement audit recommendations focused on improving
financial reporting processes and internal controls.
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Our Finances
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Management Discussion & Analysis
Having a full cohort of audit staff is vitally important
to complete our program of work and to help us
get to a sustainable resource allocation mix of
30 per cent performance auditing and 70 per cent
financial statement auditing. Because financial
statement audit work has tight timelines and simply
must get done, there is a necessary shift from
performance audit to financial statement audit work
for some of the remaining staff in place. We have
created a new performance audit staffing model and
have added capacity by hiring an executive director
of people and culture who will create the strategies
we need to ensure we have the right people in the
right place doing the right work.

We received an unqualified auditor’s report on our
externally audited 2017 financial statements. The auditor
did not identify any recommendations to improve our
financial processes and controls, nor were there any
recommendations made or outstanding from
previous years.
The following discussion and analysis should be read
in conjunction with our audited financial statements.
For the year ended March 31, 2017, the Legislative
Assembly provided $26.8 million for our office’s
operating and capital expenditures, the same as last
year’s budget. Actual spending was $1.28 million (five per
cent) under budget and $173,000 (one per cent) below
the prior year. Cost savings were mainly found in our
personnel cost pool. The chart on this page illustrates our
expense mix. As expected in a “people organization” such
as ours, salaries, employee benefits, agents, temporary
staff and training represent the significant majority
(94 per cent) of our total expenses.
Salaries and employee benefits were below budget
by $1.2 million (six per cent) and lower than prior year
by $508,000 (three per cent) for two main reasons:
•

Unanticipated short-term vacancies due to time
elapsed between staff departures and the subsequent
internal promotions and new hiring resulted in our
being “short” by the equivalent of six FTEs and under
budget by $740,000 during the year. The unique skills
and experience we need in our firm of legislative
auditors is not easy to come by, and sometimes
talent searches take longer than we’d like or
anticipate. We won’t commit salary dollars until
we’re sure we have the right fit. A number of
vacancies have recently been filled (subsequent
to March 31, 2017), and reaching and maintaining
a fully staffed audit division will be our continued
strategic and operational focus in the coming year.

•

The overall salary base was $416,000 lower than
budget as the budget was based on the prior year’s
staff mix. In the prior year we had some senior staff
who departed and were subsequently replaced by
internal promotions at lower starting salaries. Our
staff mix fluctuates to accommodate the level of skill
we need and can attract and retain, so our budget
in this area is subject to the same fluctuations.

Agent and other audit services were under budget by
$202,000 (five per cent): $116,000 in performance audits
and $86,000 in financial statement audits:
•

Performance audits—We spent less than anticipated
on audit specialist fees. Due to an increase in scope
for the Better Healthcare for Albertans report and the
resulting office focus on this project, audit specialist
work budgeted in 2016–2017 for other health projects
was moved to 2017–2018.

•

Financial statement audits—Use of specialists for
certain audits was lower than estimated due to fewer
unanticipated risks identified during audit field work.

71% Salaries & Employee Benefits
6% Other Operating Expenses
2% Advisory Services
3% Training and Professional Fees
4% Temporary Staff Services
14% Agent & Other Audit Services
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Agent and other audit services were higher than prior
year by $98,000 (three per cent) mainly because certain
interim audit work (i.e., follow-up on prior year audit
recommendations and other observations) for 2016
financial statement audits was shifted to post
March 31, 2016.
Temporary staff services were under budget by $180,000
(16 per cent) because the budget was based on historical
cost and staff turnover rate. The budget was not fully
used due to record low staff turnover. Spending was
also lower than prior year by $50,000 (five per cent)
for the same reason, partially offset by one-time use of
temporary staff service in a performance audit last year.
Advisory services were $312,000 (178 per cent)
over budget and higher than prior year by $205,000
(73 per cent) as we used external consultants due
to unexpected staff vacancies and the resulting
capacity constraints. The cost increase was offset in
this category by a corresponding reduction in
salaries and employee benefits.
Training and professional fees were under budget
by $64,000 (eight per cent), mainly due to fewer than
anticipated individual requests for external training.
This reduction was likely because staff were involved
in internal office initiatives and in-house training
on audit methodology, and leadership and strategy
execution methodology. Also, a lower staff turnover
rate resulted in better staff continuity and reduced
the need for recurring courses.

Capital investments were $113,000 (84 per cent) over
budget and $134,000 (118 per cent) higher than prior year
mainly due to the expanded scope of video-conferencing
equipment replacement. The office had initially budgeted
for video conferencing upgrades for two meeting
rooms (one each in Calgary and Edmonton). Based on
reassessment of the compatibility risk and potential future
cost increase, the replacement was expanded to include
all three Edmonton meeting rooms.
A surplus or deficit in any fiscal year is normal due to
the timing of our planned audit work and the availability
of the right audit skills to conduct the work. We budget
according to planned audit timelines, but we must be
flexible in carrying out our work. The budgeting process
is complicated because some of our audits span two or
more fiscal years and we can’t always plan when it will
be most effective and efficient to conduct and complete
the work.

What We Learned
•

Change requires capacity, and capacity is a finite
resource. We learned that all of the hard transitional
and foundation-building work we undertook meant
we had to divert some hours from performance
auditing. We invested those hours to prepare
ourselves for auditing in the future. With our new
performance audit staffing model, our reorganized
corporate structure, our improved audit processes,
our work to explore new audit methodologies and
our newly published three-year program of work,
we are entering into 2017–2018 with strong financial
and audit resource potential, en route to our
sustainable 30:70 goal.

•

The Office of the Auditor General is at an exciting
stage in its history. We are at a point in our
organization’s evolution where we can look out
three, five, 10 years and beyond and think about
what role we can and should play in our quest to
make a difference in the lives of Albertans. We’re
working on a new strategic plan that contemplates
the kind of organization and infrastructure we’ll
need to best identify opportunities to improve the
performance of and confidence in the Alberta public
service. We will have a contemporary approach to
attract and retain the skills and talent we’ll need to
do the work we’ve set out to accomplish. Our annual
business plans, audit plans and functional plans will
flow from our strategic plan, on a deliberate path to
achieve our goals.

Expense reductions in other areas of $105,000
(eight per cent) compared to budget were mainly
related to:
•

Cost saving in the planned purchase of our new
secured file transfer system as a result of negotiation
with vendor

•

Lower than anticipated travel for staff training and
agent travel for the same reasons noted above

•

Expanded use of digital distribution of the auditor
general’s reports, which reduced the need for
physical copies and hence saved in the printing
cost of the reports

An expense reduction of $70,000 (five per cent)
compared to prior year was due to the replacement
of obsolete iPhones and the purchase of ergonomic
desk stands in the prior year to promote staff health,
wellness and productivity.
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Management’s Responsibility
for Financial Reporting
Legislative Assembly of Alberta
Office of the Auditor General
Management’s Responsibility for Financial Reporting
The financial statements of the Office of the Auditor General, including the performance
measures, are the responsibility of office management.
The financial statements have been prepared by management in accordance with Canadian
public sector accounting standards. Financial statements are not precise, since they include
certain amounts based on estimates and judgments. When alternative accounting methods exist,
management has chosen those it considers most appropriate in the circumstances to ensure that
the financial statements are presented fairly in all material respects.
The performance measures and related targets match those included in the office’s 2016–2017
business plan. The performance information is reliable and agrees with the underlying source data,
and methodologies are clearly set and applied consistently for the current and prior year’s results.
The office maintains control systems designed to provide reasonable assurance as to the
effectiveness and efficiency of operations, the relevance and reliability of internal and external
reporting, and compliance with authorities. The costs of control are balanced against the benefits,
including the risks that the control is designed to manage.
The financial statements, including performance measure results, have been audited by
St. Arnaud Pinsent Steman, Chartered Professional Accountants, on behalf of the members
of the Legislative Assembly.
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Ruth McHugh MBA, FCPA, FCMA, ICD.D
Chief Operating Officer
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Legislative Assembly of Alberta
Office of the Auditor General
Statement of Operations
Year Ended March 31, 2017

2017
2017
Budget
Budget

2016
2016
Actual
Actual

Actual
Actual

Expenses
Expenses
Personnel
Personnel
Salaries
Salaries

$ $

15,485,000
15,485,000 $ $

14,848,814
14,848,814

$ $

15,079,219
15,079,219

Employee
Employee
benefits
benefits

3,880,000
3,880,000

3,360,099
3,360,099

3,637,485
3,637,485

Agent
Agent
andand
other
other
audit
audit
services
services

3,790,000
3,790,000

3,588,495
3,588,495

3,490,621
3,490,621

Temporary
Temporary
staff
staff
services
services

1,095,000
1,095,000

914,979
914,979

965,031
965,031

175,000
175,000

487,361
487,361

282,212
282,212

24,425,000
24,425,000

23,199,748
23,199,748

23,454,568
23,454,568

810,000
810,000

746,411
746,411

729,343
729,343

Advisory
Advisory
services
services

Supplies
Supplies
andand
services
services
Training
professional
Training
andand
professional
feesfees
Travel
Travel

510,000
510,000

477,410
477,410

449,358
449,358

Information
Information
systems
systems
andand
technology
technology

489,000
489,000

472,299
472,299

510,884
510,884

Materials
Materials
andand
supplies
supplies

205,000
205,000

173,494
173,494

218,704
218,704
84,366
84,366

Telephone
Telephone
andand
communications
communications

85,000
85,000

67,516
67,516

Equipment
Equipment
rental
rental

50,000
50,000

53,365
53,365

42,871
42,871

Repairs
Repairs
andand
maintenance
maintenance

25,000
25,000

17,302
17,302

19,545
19,545

Miscellaneous
Miscellaneous

20,000
20,000

17,430
17,430

21,993
21,993

2,194,000
2,194,000

2,025,227
2,025,227

2,077,064
2,077,064

26,619,000
26,619,000

25,224,975
25,224,975

25,531,632
25,531,632

250,000
250,000

244,743
244,743

243,110
243,110

Total
Total
professional
professional
services
services
expenses
expenses
Amortization
Amortization
andand
write-down
write-down
of tangible
capital
assets
of tangible
capital
assets

Cost
Cost
of operations
of operations
for for
thethe
year
year
(Note
(Note
7) 7)

$ $

26,869,000
26,869,000 $ $

25,469,718
25,469,718

$ $

25,774,742
25,774,742

The accompanying notes and schedules are an integral part of these financial statements.
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Legislative Assembly of Alberta
Office of the Auditor General
Statement of Financial Position
Year Ended March 31, 2017

2017

2016

Financial asset
Accounts receivable

$

16,760

$

21,972

Liabilities
Accounts payable and accrued liabilities

1,693,323

1,702,120

Accrued vacation pay

2,390,849

2,285,183

4,084,172

3,987,303

(4,067,412)

(3,965,331)

Net debt
Non-financial assets
Tangible capital assets (Note 3)

437,296

433,775

Prepaid expenses

228,001

137,324

665,297

571,099

Net liabilities

$

(3,402,115)

$

(3,394,232)

Net liabilities at beginning of year

$

(3,394,232)

$

(3,481,500)

Cost of operations
Net financing provided from General Revenues
Net liabilities at end of year

(25,469,718)
25,461,834
$

(3,402,115)

(25,774,742)
25,862,010
$

(3,394,232)

The accompanying notes and schedules are an integral part of these financial statements.
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Legislative Assembly of Alberta
Office of the Auditor General
Statement of Change in Net Debt
Year Ended March 31, 2017

2017
2017

2016
2016

Budget
Budget

Cost
Costof
ofoperations
operations

$$

Purchase
Purchaseof
oftangible
tangiblecapital
capitalassets
assets
Amortization
Amortizationand
andwrite-down
write-down
of
oftangible
tangiblecapital
capitalassets
assets

Actual
Actual

(26,869,000)
(26,869,000)

$$

(135,000)
(135,000)
250,000
250,000

Change
Changeininprepaid
prepaidexpenses
expenses
Net
Netfinancing
financingprovided
provided
from
fromGeneral
GeneralRevenues
Revenues

---

(Increase)
(Increase)decrease
decreasein
innet
netdebt
debt
--

Net
Netdebt
debtat
atbeginning
beginningof
ofyear
year
Net
Netdebt
debtat
atend
endof
ofyear
year

$$

--

$$

(25,469,718)
(25,469,718)

Actual
Actual

$$

(25,774,742)
(25,774,742)

(248,264)
(248,264)
244,743
244,743

(114,442)
(114,442)
243,110
243,110

(90,676)
(90,676)
25,461,834
25,461,834

18,459
18,459
25,862,010
25,862,010

(102,082)
(102,082)

234,395
234,395

(3,965,331)
(3,965,331)

(4,199,726)
(4,199,726)

(4,067,412)
(4,067,412)

$$

(3,965,331)
(3,965,331)

The accompanying notes and schedules are an integral part of these financial statements.
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Legislative Assembly of Alberta
Office of the Auditor General
Statement of Cash Flows
Year Ended March 31, 2017

2017
2017

2016
2016

Operating
Operatingtransactions:
transactions:
Cost
Costofofoperations
operations

$$

(25,469,718)
(25,469,718)

$$

(25,774,742)
(25,774,742)

Non-cash
Non-cashincluded
includedininnet
netoperating
operatingresults:
results:
Amortization
Amortizationand
andwrite-down
write-downofoftangible
tangiblecapital
capitalassets
assets

244,743
244,743

243,110
243,110

(25,224,975)
(25,224,975)
Decrease
Decrease(increase)
(increase)ininaccounts
accountsreceivable
receivable

(25,531,632)
(25,531,632)

5,212
5,212

(Increase)
(Increase)decrease
decreaseininprepaid
prepaidexpenses
expenses
Decrease
Decreaseininaccounts
accountspayable
payableand
andaccrued
accruedliabilities
liabilities
Increase
Increaseininaccrued
accruedvacation
vacationpay
pay
Net
Netcash
cashused
usedby
byoperating
operatingtransactions
transactions

(8,988)
(8,988)

(90,676)
(90,676)

18,459
18,459

(8,797)
(8,797)

(257,548)
(257,548)

105,666
105,666

32,141
32,141

(25,213,570)
(25,213,570)

(25,747,568)
(25,747,568)

(248,264)
(248,264)

(114,442)
(114,442)

Capitaltransactions:
transactions:
Capital
Purchase
Purchaseofoftangible
tangiblecapital
capitalassets
assets
Financingtransactions:
transactions:
Financing
Net
Netfinancing
financingprovided
providedfrom
fromGeneral
GeneralRevenues
Revenues

25,461,834
25,461,834

25,862,010
25,862,010

Netcash
cashprovided
provided(used)
(used)
Net

--

--

Cashbeginning
beginningof
ofyear
year
Cash

--

--

Cashend
endof
ofyear
year
Cash

$$

--

$$

--

The accompanying notes and schedules are an integral part of these financial statements.
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Legislative Assembly of Alberta
Office of the Auditor General
Notes to the Financial Statements
Year Ended March 31, 2017

Note 1

Authority and Purpose
The Auditor General is an officer of the Legislature operating under the authority of the Auditor
General Act, Chapter A-46, Revised Statutes of Alberta 2000. General Revenues of the Province
of Alberta fund both the cost of operations of the Office of the Auditor General and the purchase
of tangible capital assets. The all-party Standing Committee on Legislative Offices reviews and
approves the office’s annual budget, and also appoints the independent auditor for the office’s
financial statements.
The Office of the Auditor General serves the Legislative Assembly and the people of Alberta.
Our mandate is to examine and report publicly on government’s management of, and accountability
practices for, the public resources entrusted to it. The auditor general is the auditor of every ministry,
department, regulated fund and most provincial agencies. The results of the office’s work are included
in the public reports of the auditor general presented to the Legislative Assembly.

Note 2

Significant Accounting Policies and Reporting Practices
These financial statements are prepared in accordance with Canadian public sector accounting
standards, which use accrual accounting. The adoption of PS 3450 Financial Instruments standard
has no material impact on the financial statements of the office, which is why there is no statement
of remeasurement gains and losses.
Other pronouncements issued by the Public Sector Accounting Board that are not yet effective
are not expected to have a material impact on future financial statements of the office.
(a) Expenses
The office’s expenses are either directly incurred or incurred by others:
Directly incurred
Directly incurred expenses are those costs incurred under the authority of the office’s budget
as disclosed in Note 5. Pension costs included in directly incurred expenses comprise employer
contributions to multi-employer plans. The contributions are based on actuarially determined
amounts that are expected to provide the plans’ future benefits.
Incurred by others
Services contributed by other entities in support of the office’s operations are not recognized
and are disclosed in Note 7.
(b) Tangible capital assets
Tangible capital assets are recorded at historical cost less accumulated amortization. Amortization
begins when the assets are put into service and is recorded on a straight-line basis over the
estimated useful lives of the assets as disclosed in Note 3.
(c) Net debt
Net debt indicates additional cash that will be required from General Revenues to finance
the office’s cost of operations to March 31, 2017.
(d) Lines of business costs
Schedule 1 summarizes the allocation of operating expenses between our two core lines
of business, equivalent to reporting by major programs required by Canadian public sector
accounting standards.
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Note 3

Tangible Capital Assets

Estimated
Estimated
useful
useful
life life
Historical
Historical
costcost
Beginning
Beginning
of year
of year
Additions
Additions
Write-downs
Write-downs
andand
disposals
disposals

Computer
Computer
hardware
hardware

Computer
Computer
Office
Office
software
software equipment
equipment

3 - 34 -years
4 years

3 - 34 -years
4 years

2017
2017
Total
Total

2016
2016
Total
Total

10 years
10 years

$ $ 1,323,983
1,323,983$ $ 224,680
224,680$ $ 661,056
661,056$ $ 2,209,719
2,209,719$ $
195,699
195,699
52,565
52,565
- 248,264
248,264
(66,824)
(66,824)
- - (66,824)
(66,824)
1,452,858
1,452,858

Accumulated
Accumulated
amortization
amortization
Beginning
Beginning
of year
of year
Amortization
Amortization
expense
expense
Write-downs
Write-downs
andand
disposals
disposals

971,542
971,542
224,763
224,763
(66,824)
(66,824)
1,129,481
1,129,481

2,151,330
2,151,330
114,442
114,442
(56,053)
(56,053)

277,245
277,245

661,056
661,056

2,391,159
2,391,159

2,209,719
2,209,719

224,680
224,680
5,782
5,782
- -

579,722
579,722
14,198
14,198
- -

1,775,944
1,775,944
244,743
244,743
(66,824)
(66,824)

1,588,887
1,588,887
231,263
231,263
(44,206)
(44,206)

230,462
230,462

593,920
593,920

1,953,863
1,953,863

1,775,944
1,775,944

NetNet
book
book
value
value
at March
at March
31, 31,
2017
2017

$ $

323,377
323,377$ $

46,783
46,783$ $

NetNet
book
book
value
value
at March
at March
31, 31,
2016
2016

$ $

352,441
352,441$ $

- - $ $

67,136
67,136$ $

437,296
437,296

81,334
81,334

$ $

433,775
433,775

Historical cost includes work-in-progress at March 31, 2017 totalling $195,277 (2016: $70,251).

Note 4

Benefit Plans
The office participates in multi-employer pension plans: Management Employees Pension Plan, Public
Service Pension Plan and Supplementary Retirement Plan for Public Service Managers. The expense
for these pension plans is equivalent to the annual contributions of $2,249,145 for the year ended
March 31, 2017 (2016: $2,504,333). The office is not responsible for future funding of the plan deficits
other than through contribution increases.
At December 31, 2016, the Management Employees Pension Plan reported a surplus of $402,033,000
(2015: surplus $299,051,000), the Public Service Pension Plan reported a surplus of $302,975,000
(2015: deficiency $133,188,000) and the Supplementary Retirement Plan for Public Service Managers
reported a deficiency of $50,020,000 (2015: deficiency $16,305,000).
The office also participates in a multi-employer Long Term Disability Income Continuance Plan.
At March 31, 2017, the Management, Opted Out and Excluded Plan reported an actuarial surplus
of $31,439,000 (2016: surplus $29,246,000). The expense for this Plan is limited to the employer’s
annual contributions for the year.
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Note 5

Budget
The budget shown on the statement of operations is based on the budgeted expenses that the allparty Standing Committee on Legislative Offices approved on February 24, 2016. The following table
compares the office’s actual expenditures, excluding non-voted amounts such as amortization, to the
approved budgets:

Voted
Voted
budget
budget

Actual
Actual

Unexpended
Unexpended

Operating
Operating
expenses
expenses
TotalTotal
professional
professional
services
services
expenses
expenses
$

$

$

$

25,224,975
25,224,975

135,000
135,000

Capital
investment
Capital
investment
$

Note 6

26,619,000
26,619,000

$

26,754,000
26,754,000

$

(1,394,025)
(1,394,025)

$

248,264
248,264
$

$

25,473,239
25,473,239

113,264
113,264
$

(1,280,761)
(1,280,761)

$

Contractual Obligations
Contractual obligations are obligations of the office to others that will become liabilities in the future
when the terms of the contracts or agreements are met.
As at March 31, 2017, the office had the following contractual obligations:

2017
2017
Obligations
Obligationsunder
undercontracts
contractsand
andoperating
operatinglease
lease

$$

7,404,000
7,404,000

2016
2016
$$

4,477,000
4,477,000

Estimated payment requirements for the unexpired terms of these contractual obligations are as follows:

$

Total

Total

3,688,000 $

3,688,000

2017–2018

2017–2018

2018–2019

2018–2019

2,527,000

2,527,000

2019–2020

2019–2020

1,189,000

1,189,000

7,404,000 $

7,404,000

$

Note 7

Expenses Incurred by Others
The office had transactions with other Government of Alberta entities for which no consideration
was exchanged. The amounts for the following transactions are estimated based on the costs
incurred by the service provider to provide the service. These amounts are not recorded in the
financial statements.

2017 2017

2016 2016

Expenses
Expenses
incurred
incurred
by Alberta
by Alberta
Infrastructure
Infrastructure
office premises
office premises

$

993,100
$
993,100
$

973,764
$
973,764

Expenses
Expenses
incurred
incurred
by Service
by Service
AlbertaAlberta
technology
servicesservices
technology

$

167,000
$
167,000
$

167,000
$
167,000

Expense
Expense
incurred
incurred
by the Legislative
by the Legislative
Assembly
Assembly
Office Office
$
independent
auditors'
fee
independent
auditors'
fee

$
34,00034,000
$

$34,00034,000
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Note 8

Salary and Benefits Disclosure
The tables below summarize the salary and benefits of the office leadership team.
20172017

BaseBase
salary
salary
(3)
(3)
Auditor
Auditor
General
General

$

CashCash

Non-cash
Non-cash

(1)
(1)
benefits
benefits

(2)
(2)
benefits
benefits

$ 272,916
272,916$

$

-

-$

$

22,425
22,425$

Total
Total
including
including
Cashed
out out
Cashed
cashed
cashed
out out
vacation
vacation
vacation
vacation

Total
Total

$ 295,341
295,341$

(4)
(4)
Assistant
Assistant
Auditor
Auditor
General
General

207,210
207,210

-

-

58,142
58,142

265,352
265,352

(5)
(5)
Assistant
Assistant
Auditor
Auditor
General
General

201,175
201,175

-

-

55,646
55,646

256,821
256,821

(6)
(6)
Assistant
Assistant
Auditor
Auditor
General
General

191,168
191,168

-

-

54,219
54,219

245,387
245,387

(7)
(7)
Assistant
Assistant
Auditor
Auditor
General
General

191,168
191,168

-

-

53,945
53,945

(8)
(8)
Chief
Chief
Operating
Operating
Officer
Officer

191,168
191,168

44,271
44,271

12,014
12,014

(9)
(9)
Business
Business
Leader
Leader

177,123
177,123

40,951
40,951

11,734
11,734

(10) (10)
Business
Business
Leader
Leader

26,914
26,914

9,893
9,893

9,858
9,858

$

$1,458,843
1,458,843$

$ 95,116
95,116$

$ 277,985
277,985$

$ 31,370
31,370$
-

$ 326,711
326,711

-

265,352
265,352

19,270
19,270

276,091
276,091

-

-

245,113
245,113

-

-

245,113
245,113

247,453
247,453

15,154
15,154

262,607
262,607

229,808
229,808

-

-

229,808
229,808

46,665
46,665

-

-

46,665
46,665

$1,831,944
1,831,944$

$65,793
65,793$

245,387
245,387

$1,897,737
1,897,737

2016
20162016
2016
Base
BaseBase
Base
salary
salary
salary
salary
(3)
(3)
(3)
(3)
Auditor
Auditor
General
General
Auditor
Auditor
General
General

$
$

(4)
(4)
(4)
(4)
Assistant
Assistant
Auditor
Auditor
General
General
Assistant
Assistant
Auditor
Auditor
General
General
(5)
(5)
(5)
Assistant
Assistant
Auditor
Auditor
General
General
Assistant
Assistant
Auditor
Auditor
General
General(5)

(10)
(10)

$
$

38

32,887
32,887
32,887
32,887$
$

Total
including
including
TotalTotal
Total
including
including
Cashed
Cashed
out out
Cashed
out cashed
Cashed
out
cashed
out
cashed
out out
cashed
out
vacation
vacation
vacation
vacation
vacation
vacation
vacation
vacation

----

----

59,755
59,755
59,755
59,755
57,486
57,486
57,486
57,486
55,623
55,623
55,623
55,623

267,759
267,759
267,759
267,759
259,431
259,431
259,431
259,431
247,524
247,524
247,524
247,524

55,127
55,127
55,127
55,127
30,153
30,153
30,153
30,153
-- --

322,886
322,886
322,886
322,886
289,584
289,584
289,584
289,584
247,524
247,524
247,524
247,524

191,901
191,901
191,901
191,901
100,438
100,438
100,438
100,438

7,138
7,1387,138
7,138
44,579
44,579
44,579
44,579
23,332
23,332
23,332
23,332

44,404
44,404
44,404
44,404
12,410
12,410
12,410
12,410

243,443
243,443
243,443
243,443
248,890
248,890
248,890
248,890
135,471
135,471
135,471
135,471

-- -14,649
14,649
14,649
14,649
-- --

243,443
243,443
243,443
243,443
263,539
263,539
263,539
263,539

53,084
53,084
53,084
53,084

23,114
23,114
23,114
23,114
$
98,163
$
98,163
$ 98,163
98,163$

$
$

Total
TotalTotal
Total

--$
$

$
1,413,136
1,413,136
$
$1,413,136
1,413,136$

$
$

Non-cash
Non-cash
Non-cash
Non-cash
(2)
(2)
(2)
(2)
benefits
benefits
benefits
benefits

--

191,901
191,901
191,901
191,901
191,901
191,901
191,901
191,901

(8)
(8)
(8)
(8)
Chief
Chief
Operating
Operating
Officer
Officer
Chief
Chief
Operating
Operating
Officer
Officer
(9)
(9)
(9)
(9)
Business
Business
Leader
Leader
Business
Business
Leader
Leader

Business
Business
Leader
Leader
Business
Business
Leader
Leader

$
273,962
$ 273,962
273,962
273,962$
$
208,004
208,004
208,004
208,004
201,945
201,945
201,945
201,945

(6)
(6)
(6)
(6)
Assistant
Assistant
Auditor
Auditor
General
General
Assistant
Assistant
Auditor
Auditor
General
General
(7)
(7)
(7)
Assistant
Assistant
Auditor
Auditor
General
General
Assistant
Assistant
Auditor
Auditor
General
General(7)

(10)
(10)

CashCash
Cash
Cash
(1)
(1)
(1)
(1)
benefits
benefits
benefits
benefits

11,701
11,701
11,701
11,701
30,097
30,097
30,097
30,097
$
304,363
304,363
$
$ 304,363
304,363$

$
306,849
$ 306,849
306,849
306,849$
$

106,295
106,295
106,295
106,295
$
1,815,662
1,815,662
$
$1,815,662
1,815,662$

$
38,748
$38,748
38,748
38,748$
$

--

$
345,597
$ 345,597
345,597
345,597

135,471
135,471
135,471
135,471
106,295
106,295
106,295
106,295

--

$
138,677
$
138,677
$ 138,677
138,677$

$
1,954,339
1,954,339
$1,954,339
1,954,339

(1)

Cash benefits include lump sum parental leave payments and payments in lieu of certain employer
contributions toward non-cash benefits such as long-term disability insurance and pensions. No bonuses
were paid in 2017 and 2016.

(2)

Non-cash benefits include the office’s share of all employee benefits, and contributions or payments
made on behalf of employees including Canada pension plan, employment insurance, employer pension
plan, supplementary retirement plans, health care, dental coverage, group life insurance, short-term and
long-term disability plans, Workers’ Compensation Board premiums, professional memberships and fair
market value of parking.

(3)

Non-cash benefits for the auditor general paid by the office includes $14,100 (2016: $11,200), being
the lease, fuel, insurance and maintenance expenses for an automobile provided.

OAG Alberta Results Report for the Year Ended March 31, 2017

Note 8

Salary and Benefits Disclosure (continued)
Responsibilities as at March 31, 2017:
(4)

Executive Council, Health, Community and Social Services, Children’s Services, Legislative Assembly
and Officers of the Assembly, Seniors and Housing

(5)

Infrastructure, Municipal Affairs, Treasury Board and Finance

(6)

Advanced Education, Economic Development and Trade, Education, Indigenous Relations,
Labour, Transportation

(7)

Agriculture and Forestry, Culture and Tourism, Energy, Environment and Parks, Justice and Solicitor
General, Service Alberta, Status of Women

(8)

Corporate services and office accountability

(9)

Performance audit practice (hired September 8, 2015)

(10) Financial statements audit practice (promoted September 8, 2015 and went on parental leave from
January 4, 2016 to February 6, 2017)

Note 9

Comparative Figures
Certain 2016 figures have been reclassified to conform to the 2017 presentation.

Note 10

Approval of the Financial Statements
These financial statements were approved by the Auditor General and the Chief Operating Officer.
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Schedule 1
Legislative Assembly of Alberta
Office of the Auditor General
Line of Business Costs
Year Ended March 31, 2017

2017
2017
Budget
Budget

Budget
Budget
% %

('000)
('000)

2016
2016

Actual
Actual

Actual
Actual
% %

('000)
('000)

Actual
Actual

Actual
Actual
% %

('000)
('000)

OPERATING
OPERATING
EXPENSES
EXPENSES
1
1
Performance
auditing
Performance
auditing
2

Financial
Financial
statement
statement
auditing
auditing

2

$ $ 7,609
7,609

28%28%

$ $ 6,677
6,677

26%26%

19,260
19,260

72%72%

18,793
18,793

74%74%

100%
$ $ 26,869
26,869 100%

$ $ 25,470
25,470

100%
100%

$ $

7,551
7,551

29%29%

18,224
18,224

71%71%

$ $ 25,775
25,775

100%
100%

1 Performance audits examine major programs or initiatives an organization undertakes to achieve its goals.
2 Financial statement audits include reporting on financial statements, compliance with authorities, and research and advice.
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Schedule 2
Legislative Assembly of Alberta
Office of the Auditor General
Performance Measures Summary
Year Ended March 31, 2017

PERFORMANCE MEASURES

ACTUAL 2015

ACTUAL 2016

TARGET 2017

ACTUAL 2017

91%

100%

95%

100%

Percentage of follow-up audits initiated within
twelve months of notification of implemented
recommendations

New for
2016–2017

New for
2016–2017

75%

100%

Issue auditor’s report on Alberta’s consolidated
financial statements by June 30 (for the
preceding March 31 fiscal year end)

June 19, 2014

June 23, 2015

June 30, 2016

June 23, 2016

Percentage of costs dedicated to performance:
financial statement auditing2 (also Reasonable
cost auditing)

28:72%

29:71%

28:72%

26:74%

No assessment

Compliance
achieved

No assessment

No assessment

Staff turnover rate (also Reliable auditing)

15%

16%

Under 20%

11%

Percentage of financial statement audits
completed within budget

64%

59%

75%

62%

RELEVANT AUDITING

Percentage of the auditor general’s
recommendations accepted for implementation1
(also Reliable auditing)

RELIABLE AUDITING

Assessment of compliance with the
Chartered Professional Accountants (CPA)
Alberta practice review standards for the
office’s audits of financial statements3

REASONABLE COST AUDITING

1 Acceptance for implementation does not include audit recommendations accepted in principle or under review by ministries
and other entities.
2 The goal is to reach 30:70% by March 31, 2018.
3 The practice review is carried out every three years. An assessment was done in 2016 and the next one is expected in 2019.
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Legislative Assembly of Alberta
Office of the Auditor General
Notes to the Financial Statements
Year Ended March 31, 2017

Appendices
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Appendix A: Entities We Audit
As at March 31, 2017, the auditor general is the appointed auditor of the 139 entities (March 31, 2016: 150 entities) listed
below. The organizations are grouped in accordance with the government’s 2017 priority areas and the ministries aligned
under each priority area.

Consolidated Financial Statements of the Province of Alberta
Alberta’s Economic Future
ADVANCED EDUCATION
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ministry of Advanced Education
Department of Advanced Education
Access to the Future Fund
Athabasca University
University of Alberta
University of Calgary
University of Lethbridge
Alberta College of Art + Design
Bow Valley College
Grande Prairie Regional College
MacEwan University
Grant MacEwan University Foundation
Keyano College
Lakeland College
Lethbridge College
Medicine Hat College
Mount Royal University
NorQuest College
Northern Alberta Institute of Technology
Northern Alberta Institute of Technology Foundation
Northern Lakes College
Olds College
Portage College
Red Deer College
Southern Alberta Institute of Technology

AGRICULTURE AND FORESTRY
•
•
•
•
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Ministry of Agriculture and Forestry
Department of Agriculture and Forestry
Agriculture Financial Services Corporation
Environment Protection and Enhancement Fund

ECONOMIC DEVELOPMENT AND TRADE
•
•
•
•

Ministry of Economic Development and Trade
Department of Economic Development and Trade
Alberta Innovates
Alberta Enterprise Corporation

INDIGENOUS RELATIONS
•

Ministry of Indigenous Relations

INFRASTRUCTURE
•

Ministry of Infrastructure

Families and Communities
CHILDREN’S SERVICES
•

Ministry of Children’s Services

COMMUNITY AND SOCIAL SERVICES
•

Ministry of Community and Social Services

EDUCATION
•
•
•
•

Ministry of Education
Department of Education
Alberta School Foundation Fund
Alberta Teachers’ Retirement Fund

HEALTH
•
•
•
•
•
•
•

Ministry of Health
Department of Health
Alberta Health Services
Capital Care Group Inc.
Calgary Laboratory Services Ltd.
Carewest
Health Quality Council of Alberta

CULTURE AND TOURISM

JUSTICE AND SOLICITOR GENERAL

•
•
•
•
•
•
•

•
•
•
•
•

Ministry of Culture and Tourism
Department of Culture and Tourism
Historic Resources Fund
Alberta Sport Connection
Travel Alberta Corporation
Alberta Foundation for the Arts
Alberta Historical Resources Foundation

Ministry of Justice and Solicitor General
Department of Justice and Solicitor General
Human Rights, Education and Multiculturalism Fund
Victims of Crime Fund
Office of the Public Guardian and Trustee

LABOUR
•
•

Ministry of Labour
Workers’ Compensation Board
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SENIORS AND HOUSING
•
•
•

Ministry of Seniors and Housing
Department of Seniors and Housing
Alberta Social Housing Corporation

•
•
•
•
•

SERVICE ALBERTA
•

Ministry of Service Alberta

STATUS OF WOMEN
•

Ministry of Status of Women

•
•

Resource Stewardship

•

ENERGY

•
•

•
•
•
•
•
•

Ministry of Energy
Department of Energy
Alberta Utilities Commission
Alberta Energy Regulator
Post-closure Stewardship Fund
Alberta Petroleum Marketing Commission

ENVIRONMENT AND PARKS
•
•
•
•
•
•

Ministry of Environment and Parks
Department of Environment and Parks
Climate Change and Emissions Management Fund
Land Stewardship Fund
Natural Resources Conservation Board
Energy Efficiency Alberta

MUNICIPAL AFFAIRS
•
•
•
•
•

Ministry of Municipal Affairs
Department of Municipal Affairs
Improvement Districts’ Trust (Improvement
Districts 4, 9, 12, 13, 24, 25 and 349)
Kananaskis Improvement District
Special Areas Trust

TRANSPORTATION
•
•
•

Ministry of Transportation
Department of Transportation
Alberta Transportation Safety Board

TREASURY BOARD AND FINANCE
•
•
•
•
•
•
•
•

Ministry of Treasury Board and Finance
Department of Treasury Board and Finance
Alberta Cancer Prevention Legacy Fund
Alberta Gaming and Liquor Commission
Alberta Heritage Foundation for Medical Research
Endowment Fund
Alberta Heritage Savings Trust Fund
Alberta Heritage Scholarship Fund
Alberta Heritage Science and Engineering
Research Endowment Fund
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Alberta Investment Management Corporation
Alberta Lottery Fund
Alberta Risk Management Fund
Alberta Securities Commission
ATB Financial
- ATB Insurance Advisors Inc.
- ATB Investment Management Inc.
- ATB Securities Inc.
Consolidated Cash Investment Trust Fund
Long-term Disability Income Continuance
Plan—Bargaining Unit
Long-term Disability Income Continuance
Plan—Management, Opted Out and Excluded
N.A. Properties (1994) Ltd.
Provincial Judges and Masters in Chambers
(Registered) Pension Plan
Provincial Judges and Masters in Chambers
Reserve Fund
Supplementary Retirement Plan Reserve Fund
Consolidated Financial Statements of the
Province of Alberta
Gainers Inc.
Alberta Capital Finance Authority
Alberta Local Authorities Pension Plan Corporation
Alberta Pensions Services Corporation
Credit Union Deposit Guarantee Corporation
Government of Alberta Dental Plan Trust
Government Employees’ Group Extended Medical
Benefits Plan and Prescription Drug Plan Trust
Local Authorities Pension Plan
Management Employees Pension Plan
Public Service Management (Closed Membership)
Pension Plan
Public Service Pension Plan
Special Forces Pension Plan
Supplementary Retirement Plan for Public
Service Managers
Health Spending Benefit Plan

Executive Council
•

Ministry of Executive Council

Legislative Assembly
•
•
•
•
•
•
•

Legislative Assembly Office
Office of the Chief Electoral Officer
Office of the Child and Youth Advocate
Office of the Ethics Commissioner
Office of the Information and Privacy Commissioner
Office of the Ombudsman
Office of the Public Interest Commissioner
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Appendix B:
2017 Performance Audit Reports
APRIL 2016
New
Education and Infrastructure

•

Systems to Manage the School-building Program

Environment and Parks

•

Contracting Processes and the Kananaskis Country Golf Course

Justice and Solicitor General

•

Office of the Chief Medical Examiner—Contracting Transporters
of Deceased Rural Albertans

Labour

•

Evaluating Occupational Health and Safety Systems

Transportation

•

Managing the Structural Safety of Bridges

•

Systems to Deliver Child and Family Services to Indigenous Children in Alberta

Agriculture and Forestry

•

Agriculture Financial Services Corporation—Systems to Manage
the Lending Program

Human Services

•

Systems to Manage the Assured Income for the Severely
Handicapped (AISH) Program

Advanced Education

•

Olds College—Information Technology System Implementation

Executive Council

•

Contracting Processes

JULY 2016 (1ST)
New

Follow-up

JULY 2016 (2ND)
New
Human Services
OCTOBER 2016
New

Follow-up
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By-product of financial statement auditing
APRIL 2016
No by-product of financial statement auditing reports
JULY 2016 (1ST)
No by-product of financial statement auditing reports
JULY 2016 (2ND)
No by-product of financial statement auditing reports
OCTOBER 2016
Advanced Education
Athabasca University

•
•

Establish information technology resumption capabilities*
Improve procedures to monitor and report access and security violations*

Agriculture and Forestry

•
•

AFSC—Ensure compliance with established policies
AFSC—Strengthen processes to report senior executives’ expenses to the
board of directors

Culture and Tourism

•

Improve financial statement preparation processes

Economic Development and Trade

•

Improve financial reporting processes

•

AEC—Assess investment impairment losses

Energy

•

Improve controls over access to key business systems

Environment and Parks

•

Improve capital asset monitoring and recording processes

Indigenous Relations

•

Improve financial reporting processes*

* recommendation(s) repeated

The public reports of the Auditor General of Alberta
are available online at oag.ab.ca
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Appendix C: Other Statutory Reports
Public Interest Disclosure (Whistleblower Protection) Act
Annual Reporting
The Public Interest Disclosure (Whistleblower Protection) Act requires that the auditor general, as the office’s chief
officer under this legislation, report annually on the following parts under the Act.
Chief officer’s annual report
32 (1) Every chief officer must prepare a report annually on all disclosures that have been made to the designated
officer of the department, public entity or office of the Legislature for which the chief officer is responsible.
(2) The report under Subsection (1) must include the following information:
(a) the number of disclosures received by the designated officer, the number of disclosures acted on and the
number of disclosures not acted on by the designated officer;
(b) the number of investigations commenced by the designated officer as a result of disclosures;
(c) in the case of an investigation that results in a finding of wrongdoing, a description of the wrongdoing and
any recommendations made or corrective measures taken in relation to the wrongdoing or the reasons why
no corrective measure was taken.
(3) The report under Subsection (1) must be included in the annual report of the department, public entity or office
of the Legislature if the annual report is made publicly available, and if the annual report is not made publicly
available, the chief officer must make the report under Subsection (1) available to the public on request.

DISCLOSURES RECEIVED AND RELATED REPORTING
Fiscal year April 1, 2016 to March 31, 2017
Disclosures
received

Disclosures
acted on

Disclosures not
acted on

Investigations
commenced

Findings of
wrongdoing*

Disclosures
closed

None

n/a

n/a

None required

None

n/a

* Details for each finding of wrongdoing (if any)
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Description of
wrongdoing

Recommendations
made

Corrective actions taken

If no corrective actions
taken, reasons why not

n/a

n/a

n/a

n/a
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