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MAKING A DIFFERENCE IN THE LIVES OF ALBERTANS.

IDENTIFYING OPPORTUNITIES TO IMPROVE THE PERFORMANCE  
OF AND CONFIDENCE IN THE PUBLIC SERVICE.

WE ARE COMMITTED TO OUR MISSION, AND TO ACHIEVING OUR  
VISION. WE USE OUR VALUES TO GUIDE US IN OUR INTERNAL  
AND EXTERNAL RELATIONSHIPS:

TRUST
We earn it with everything we say and do. We are accountable  
for our actions.

RESPECT
Everyone has the right to be heard and deserves to be treated  
with dignity and courtesy.

DIVERSITY OF THOUGHT
We encourage open minds, innovative thinking  
and constructive challenge.

TEAMWORK
With integrity, we work together to generate better solutions.

GROWTH
We view individual success as professional growth together  
with a fulfilling personal life. We value both.

VISION

MISSION

VALUES
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INTRODUCTION

As the independent auditor of every Alberta government ministry, 
department, regulated fund and most provincial agencies, our 
mandate is to examine and report publicly on how the government 
manages the public resources entrusted to it in delivering services 
to its citizens. 

The intention of our business plan is to set out how we will manage and account 

for the public resources entrusted to us, through the Legislative Assembly of 

Alberta, to deliver our mandate.

In 2017, our office launched a five-year strategic plan – Charting Our Course  

in a Changing World – to map our way forward and describe how, working with 

legislators, public servants and Albertans, we will continue to ensure our work 

remains relevant and reliable and delivers value in an environment that continues 

to grow in complexity. 

Our 2019-2022 business plan sets out how we will move forward to act on  

our five strategies to achieve our goal “to have our work acted upon.”

While our business plan spans a three-year period, we will review and refresh  

the plan and corresponding budget annually to reflect changes in our environment 

and how we operate. We will analyze our results on an ongoing basis to ensure  

we learn from our efforts and apply that learning to continuously improve our  

work and how we accomplish it. 

To complete the cycle, we will issue an annual report describing how we used  

our resources to achieve the results outlined in our business plan, and demonstrate 

the return on Albertans’ investment in the work of our office.

The results committed to in this business plan will be achieved by the effort of 

each of the 155 dedicated people that make up the Office of the Auditor General, 

working tirelessly and together on our common vision: MAKING A DIFFERENCE  

in the lives of Albertans.

https://www.oag.ab.ca/about/accountability
https://www.oag.ab.ca/about/accountability
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ABOUT LEGISLATIVE 
AUDITING

In Canada, as in other parliamentary systems, control of the 
public purse is carried out on behalf of the people by their elected 
representatives, the members of legislative assemblies. It is up to 
governments to draft budgets and spending estimates. They may 
neither collect nor spend taxpayers’ money without the express 
approval of legislative assemblies. After governments spend the 
money entrusted to them, they are obligated to report back to the 
assemblies on how they used the money. This obligation to answer 
for actions taken, forms the basis of an “accountability for results” 
relationship between governments and their legislative assemblies.

The government provides the assembly with information about the use of the 

public funds entrusted to it. The assembly needs assurance that this information  

is appropriate, relevant, credible and complete, and that it accurately reflects  

the results of the activities of government. The way in which it obtains such 

assurance is through an independent audit function set up to assist in fulfilling  

its oversight role. The audit function is therefore a critical link in the chain of  

public accountability for results and a vital part in the democratic process of 

responsible government.1

In most Canadian jurisdictions the reports of the legislative auditor are referred  

for review to a public accounts committee. The committee is comprised of 

elected members of the legislature from all political parties. The public accounts 

committee is a significant part of the financial accountability cycle of government. 

The committee is concerned with value for money in the administration of 

government policy rather than with policy itself, and it assists the legislature 

in holding the government to account for spending taxpayers’ money and for 

stewardship over public funds. It helps to make sure the government accounts for 

its operating policies and actions and for its management and use of public funds.2

1 Legislative Audit: Serving the Public Interest, Canadian Council of Legislative Auditors (CCOLA) Study Group  

on Defining the Profession of Legislative Auditing, 2000.

2 A Guide to Strengthening Public Accounts Committees, CCAF-FCVI and CCPAC, 2010.

https://www.caaf-fcar.ca/images/pdfs/research-publications/PAC-GuideToStrengtheningPACs-EN.pdf
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SERVING THE PUBLIC 
INTEREST

WHO  
WE ARE 

We are an office of 155 people 

mandated by the Auditor General Act 

to examine and report publicly on the 

government’s management of the 

public resources entrusted to it.

WHAT  
WE DO 

We are the auditors of every ministry, 

department, regulated fund and  

most provincial agencies. We audit  

so that we can report on how well the 

government is managing the province’s 

resources. We provide independent 

assurance to the people of Alberta.

WHO  
WE SERVE 

We report directly to the 87 Members 

of Alberta’s Legislative Assembly, and 

through them, the more than four 

million people who call Alberta home.

HOW  
WE DO IT 

We look at government through  

the lens of Albertans and apply  

our professional legislative auditing 

expertise. Our financial statement 

audits provide conclusions on whether 

the province’s financial statements 

are presented fairly and are free of 

material errors, misstatements or 

omissions. Through performance 

auditing we also examine whether 

the management control systems and 

processes of government are working 

as well as they could. We provide 

recommendations for improvement 

aimed at helping the government 

succeed in delivering what it has set 

out to do for the people of Alberta.

OUR  
INDEPENDENCE 

Our independence from those we  

audit ensures our work is objective—

based on facts, not preconceived 

opinions. The independence 

requirement is symbolized through  

the appointment of the auditor general 

by the Legislative Assembly and our 

liaison with the assembly through 

the all-party Standing Committee 

on Legislative Offices. Our business 

practices are designed to ensure that 

our staff and agents remain free of 

any association that could potentially 

impair their objectivity.
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HOW WE WORK 

We work to ensure quality is at the heart of everything we do. 
Audits are of high quality when they are relevant, reliable and 
performed at a reasonable cost. The office leadership team’s four 
interrelated areas of focus are strategy, people, results and learning. 
Through governance, oversight and accountability for results in 
these focus areas, the leadership team and our Quality Oversight 
Committee (QOC) provide watchful care to ensure our systems  
are working well to provide audits that are:

Relevant

Our work must be relevant to the  

Legislative Assembly and Albertans.

Reliable

The Legislative Assembly and Albertans  

must be able to count on our work.

Reasonable Cost 

We must manage costs in producing relevant and reliable reports. 

Optimizing the congruence (i.e., the degree of balance) among these three, 

sometimes competing, objectives helps focus our planning, operational and 

evaluation decisions. Managing our risks through these objectives contributes to  

maintaining the credibility of our office within government and with Albertans.

Reasonable  
Cost

ReliableRelevant
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OUR OPERATING FRAMEWORK

We operate within a results  

management framework  

that integrates three central  

processes—governance,  

oversight, and accountability  

for results.

Effective results management  

starts with governance, the  

structure and processes we  

use to bring together capable  

people and relevant information  

to achieve cost effective results.

Results
Analysis

Oversight is the glue that holds our 

results management framework together.

By applying good oversight we will 

know if we are managing our resources 

cost effectively in producing our audit 

results. Our team of management leaders 

exercises oversight in the pursuit of 

desired results by:

» Being vigilant and providing 

watchful care for the use of 

financial and human resources

» Checking that processes and 

systems are working well, 

including systems to ensure 

accountability for how effectively 

we use our resources

» Modelling and signaling 

preferred behaviours through 

mentorship and by example

Accountability for results requires 

management to show continuous 

improvement in the context of fair  

and agreed-on expectations. 

To ensure that Albertans receive the 

value for money they deserve from  

our office, we follow a clear process  

of accountability for results:

» Set and communicate 

measurable results and 

responsibilities

» Plan what needs to be done  

to achieve those results

» Do the work and monitor 

progress

» Identify and evaluate the 

results—and provide feedback 

for continued improvement

» Publicly report on the results  

of our work

Results Management Framework
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Our Office Leadership Team 
includes the Auditor General, 
three Assistant Auditors General, 
the Chief Operating Officer, and 
two Business Leaders. 

The members of the Office Leadership 

Team as of November 1, 2018 are: 

Auditor General  

W. Doug Wylie FCPA, FCMA, ICD.D

Assistant Auditor General  

Robert Driesen CPA, CA, ICD.D

Business Leader, Performance  

Audit Practice  

Mary Gibson CPA, CA, CMC, ICD.D

Assistant Auditor General  

Brad Ireland CPA, CA, ICD.D

Assistant Auditor General  

Eric Leonty CPA, CA, ICD.D

Chief Operating Officer  

Ruth McHugh MBA, FCPA, FCMA, ICD.D 

Business Leader, Financial  

Statement Audit Practice  

Karen Zoltenko CPA, CA

OUR LEADERSHIP

Back, left to right: Doug Wylie, Eric Leonty, Brad Ireland, Robert Driesen, Mary Gibson

Front, left to right: Ruth McHugh, Karen Zoltenko
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ENTITIES WE AUDIT

Our office audits the financial statements of those entities for 
which we are the appointed auditor, including the consolidated 
financial statements of the Government of Alberta. 

As of November 1, 2018, the Auditor General is the auditor of 141 entities.

A full listing of these entities is available under About Us.

https://www.oag.ab.ca/about
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PERFORMANCE AUDIT 
THREE-YEAR PROGRAM 
OF WORK

As an organization funded by and representing the interests  
of Albertans we believe it is important to be open about how  
we conduct our work. 

We want Members of the Legislative Assembly (MLAs) to understand our work  

so they can hold government accountable for implementing the recommendations 

we make to improve ministry processes and systems and their reporting on the 

results achieved with taxpayers’ dollars.

Also, as we work for Albertans, we want them to understand and become  

engaged in our work. 

The Government of Alberta is a large and complex organization and our office 

does not have the capacity to take on all possible audit topics. The projects we 

select result from extensive planning and consultation with stakeholders, and  

are based on significance, level of risk and relevancy to Albertans.

In April 2017, for the first time, we published the program of work outlining the  

new performance audits we intended to conduct in the following three years.

Year to year, new priorities emerge, and government programs and services 

change. Each year we “refresh” our performance audit program of work to  

reflect new risks and changes in the government’s operating environment.

A performance audit 

is an independent, 

objective and reliable 

examination of 

whether government 

systems, programs and 

activities are operating 

in accordance with 

the principles of 

economy, efficiency 

and effectiveness.
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Our performance audit program of work also allows for requests from the 

Legislative Assembly or individual MLAs to examine particular government 

operations, processes, or transactions. Where the Office undertakes an audit  

in response to such requests, these reports are tabled with the Legislature. 

Some audits may span several years. For example, we have established an annual 

rotational audit with the objective of verifying that the travel, meal, and hospitality 

expenses reported by the premier, ministers, associate ministers, and their staff 

comply with government policies. 

We also carry out follow-up audits, once government managers advise that 

they have acted on our recommendations, to confirm that they have been 

implemented. Ideally, implementation by management and our follow-up 

reporting will be completed within three years of the original recommendation.  

We approach follow-up audits with the rigour Albertans expect from this office, 

and will repeat our recommendations if necessary. The results of follow-up audits 

are included in auditor general reports to complete our reporting to Albertans. 

Our aim is to make the best use of our resources, and choose audits of the  

greatest value to MLAs, the public service and the people of Alberta. 

Our three-year program of work is available under Our Work.

https://www.oag.ab.ca/our-work/performance-auditing


Photo by Paul Buckingham
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KEY STRATEGIES  
& ACTIVITIES

OUR GOAL:  To have our work acted upon 

We are a credible voice with an independent view of the Government of Alberta. 

For our work to result in improved performance by the public service,  

our stakeholders must see the value of our work, and government managers  

must agree with our findings and commit to implement our recommendations. 

A worthwhile recommendation should be acted upon. Our work is focused  

on critical aspects of government operations; where we find opportunities  

for improvement, we expect that government will move promptly to implement 

our recommendations for the benefit of Albertans. 

WE WILL ACHIEVE OUR GOAL THROUGH FIVE KEY STRATEGIES:

 » Engage our people in meeting future opportunities and challenges

 » Strengthen our working relationship with the public service

 » Engage our stakeholders and the public in our work 

 » Improve and advance the government’s integrated financial  

and non-financial performance reporting

 » Develop capacity and resilience to identify, analyze and respond  

to disruptive events

WHAT THIS 
MEANS

WHY THIS IS 
IMPORTANT

HOW WE WILL  
ACHIEVE OUR GOAL
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INTRODUCTION

In order to implement our five strategies, we develop detailed annual operational 

plans for our two audit practice lines of business – performance and financial 

statement auditing – and for People and Culture, Finance and Accountability, 

Information and Related Technology, and Stakeholder Engagement. These plans 

are complemented by audit portfolio plans overseen by the three Assistant Auditors 

General. All of our plan leaders work together to manage resources and monitor 

capacity throughout each year.

TIMEFRAME ORGANIZATIONAL PLANS

FIVE YEARS

ANNUAL

ANNUAL

OAG Strategic Plan

Performance
Audit Program

of Work

Audit
Portfolio

Plans

OAG
Business

Plan

Personal Plans INDIVIDUAL 
OAG TEAM MEMBERS

RESPONSIBILITY

OFFICE LEADERSHIP TEAM
(Governance Role)

OFFICE LEADERSHIP TEAM 
(Operational Role)

   With annual review:
∞ progress report
∞ adjustments as required

THREE  YEARS
  With annual review:

∞ progress report
∞ adjustments as required

FIVE YEARS
   With annual review:

∞ progress report
∞ adjustments as required

Operational
Plans

ENGAGEMENT
LEADERS

ASSISTANT
AUDITORS
GENERAL

BUSINESS
LEADERS

CHIEF
OPERATING

OFFICER

EXECUTIVE
DIRECTORS

SENIOR
FINANCIAL

OFFICER

PROFESSIONAL
PRACTICE

LEADER

∞ Financial Statement Audit Practice

∞ Performance Audit Practice

∞ People & Culture

∞ Stakeholder Engagement 

∞ Information & Related Technology

∞ Finance & Accountability

∞ Professional Practice

MAKING A DIFFERENCE IN THE LIVES OF ALBERTANS

November 2018

Through a quarterly process of monitoring, evaluation and reporting, we track 

progress on key activities, and adjust as required to ensure we are making the  

best use of our resources – both people and financial – to manage risks and 

continue to advance our strategies towards achieving our goal.
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2019-2020 PRIORITY 
AREAS OF FOCUS

A legislative performance audit is an independent, objective and 
reliable examination of whether government systems, programs 
and activities are performing in accordance with the principles  
of economy, efficiency and effectiveness.

Economy is about getting the right inputs, such as goods, services,  

and human resources, at the lowest cost.

Efficiency is about getting the most from available resources, in terms  

of quantity, quality, and timing of outputs or outcomes.

Effectiveness is about meeting the objectives set and achieving the  

intended results.

For several years, the Office of the Auditor General of Alberta’s performance  

audit line of business has focused on conducting audits for effectiveness.

Over the next three years, our Performance Audit Practice will undertake  

initiatives designed to:

» Identify opportunities to improve efficiency and economy in Alberta’s  

public service

» Demonstrate the value contribution of the performance audit practice  

to the people of Alberta

» Advance the quality (i.e., the optimization of relevance, reliability and  

cost-effectiveness) of our performance audits

The Government of Alberta is undertaking an Enterprise Resource Planning  

(ERP) conversion. Our Financial Statement Audit Practice will audit the reliability 

and accuracy of financial information within the conversion process.

We will continue to refine our audit processes and how we work with the entities 

we audit, and how we communicate our work to these entities, MLAs, stakeholders 

and Albertans.
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Our People and Culture efforts will concentrate on simplifying and improving  

our talent management and feedback processes. We will use our improved 

feedback mechanisms to inform action plans to advance culture and improve  

team member experience.

We will increase our use of data to improve our management information and 

decision-making capability. Advanced capabilities will enable us to identify the  

key traits of our most effective self-managed professionals and the best leadership 

and coaching practices that support their success.

Our Finance and Accountability team will focus on Enterprise Risk Management 

(ERM) and the integration of our systems within the context of the government’s 

new Enterprise Resource Planning (ERP) initiative.

Our Information and Related Technology (IrT) team is leading a number  

of initiatives to improve our business processes designed to execute on our 

strategy to develop capacity and resilience to identify, analyze and respond  

to disruptive events:

» Develop information-centric business process mapping

» Document Enterprise Content Management business rules

» Refresh our IT infrastructure network to enhance business resilience

» Explore Voice Over Internet Protocol (VOIP) to provide a unified 

communications solution

Our Stakeholder Engagement efforts in 2019-2020 will focus on improving  

how we report our audit work to ensure our information is accessible, relevant  

and of use to MLAs, stakeholders and Albertans. Building from our interactive  

web platform launched in the fall of 2018, we will continue to improve how  

we present our work. We will also begin exploring how and when stakeholders  

and Albertans can provide direct input to our audit selection processes.



Photo by Paul Buckingham
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STRATEGIC OUTCOMES

This business plan sets out specific activities to meet the outcomes 
documented in our strategic plan that define what success looks  
like in achieving our goal and fulfilling our five strategies. These 
outcomes include:

Our work enhances Government’s ability to deliver services that are reliable,  

able to adapt to meet the needs of Albertans, and delivered at a reasonable cost. 

» Alberta’s public service and Albertans see us as trusted advisors  

and invite our involvement and contributions with a focus on  

continuous improvement. 

» Integrated government financial and non-financial performance  

reporting is timely, relevant and accessible to all Albertans.

» Albertans are informed and understand the value they are getting for  

their tax dollars, and have confidence in the work of the public service.

Our office is acknowledged by provincial legislators, the public service  

and Albertans as making a difference in the lives of Albertans.

» Albertans understand the role of the Office of the Auditor General. They are 

interested in our work and embrace opportunities to get involved in setting 

audit priorities and in holding government accountable for results.

» We have a collaborative and effective working relationship with Alberta’s 

public service, focused on improving and demonstrating the value for money 

of government programs and services, and the shared goal of making a 

difference in the lives of Albertans.

» MLAs, members of Alberta’s public service, and the public recognize our work 

as contributing to the quality of government programs and service delivery.

Our staff and office demonstrate excellence in legislative auditing.

» We attract and retain the best talent, ensuring we have the right people,  

in the right roles, doing the right work. We are recognized as an employer  

of choice with a positive culture supporting “those who make a difference.”

» We have a highly engaged and connected workforce. Team members, acting 

from a place of personal leadership, are empowered and self-accountable  

for extraordinary results.

» We enhance our work in new and innovative ways, encouraging and 

supporting new work arrangements and streamlining processes to reduce 

effort. Staff have timely access to high-quality data to support analysis and 

decision-making. 
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Strategy: Engage our people in meeting future 
opportunities and challenges

ACTIVITIES TO STRATEGIC OUTCOMES

We have set out the following activities to help advance us towards achieving our strategic outcomes, 

and ultimately our strategic goal to “have our work acted upon.”

ACTIVITIES

2019-2020

» Develop a team member engagement action plan based on insights  

from 2018-2019 employee engagement survey

» Introduce a new talent and succession planning tool and process 

2020-2021

» Study, identify, and articulate traits and characteristics (DNA)  

that drive superior team member performance 

2021-2022

» Apply success factors (DNA) into our people practices and tools  

such as recruiting, selection, training and succession planning

» Build on our network of influence to share and draw on effective  

culture and leading edge people practices

STRATEGIC  
OUTCOME

We attract and  

retain the best talent, 

ensuring we have 

the right people, in 

the right roles, doing 

the right work. We 

are recognized as an 

employer of choice 

with a positive culture 

supporting “those who 

make a difference.”

Working at the Office of the Auditor General  

of Alberta has been an inspiring career choice.  

I am surrounded by passionate coworkers who  

share in the same goal – to make positive change  

in our world.

Jessica King
Engagement Analyst
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ACTIVITIES

2019-2020

» Continuously review and refresh our legislative audit training curriculum

» Introduce simplified role clarity and focus to our performance appraisal 

and feedback processes 

» Develop a new internal communications platform to improve  

business processes

2020-2021

» Deploy Engagement Survey insights into advancing team  
member engagement and retention outcomes 

2021-2022

» Review and enhance our Leadership and Coaching process  

to a mastery level

ACTIVITIES

2019-2020

» Develop performance audit project management tool 

» Develop network of subject matter experts/advisors to support our work

» Prepare office for Government of Alberta (GOA)  

ERP/IMAGIS transformation

2020-2021

» Implement a “one practice” consistency and good practices approach 

for financial statement and performance audits

» Apply people and resources data metrics and reporting for better 

decision-making and results and continuously refresh our legislative 

audit training curriculum

» Implement and advance office ERP/IMAGIS transformation

STRATEGIC  
OUTCOME

We have a  

highly engaged  

and connected 

workforce. Team 

members, acting 

from a place of 

personal leadership, 

are empowered and 

self-accountable for 

extraordinary results.

STRATEGIC  
OUTCOME

We enhance our work 

in new and innovative 

ways, encouraging and 

supporting new work 

arrangements and 

streamlining processes 

to reduce effort. Staff 

have timely access to 

high-quality data to 

support analysis and 

decision-making.
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Strategy: Strengthen our working relationship 
with the public sector

ACTIVITIES

2019-2020

» Integrate root cause analysis in examination phase of performance audits 

» Formalize our internal processes for agreeing audit entity  

risk assessment 

ACTIVITIES

2019-2020

» Develop measures to assess impact of performance audits 

2021-2022

» Publish performance audit practice Impact Report

STRATEGIC  
OUTCOME

Alberta’s public  

service see us as  

trusted advisors and 

invite our involvement 

and contributions with 

a focus on continuous 

improvement.

STRATEGIC  
OUTCOME

Albertans are informed 

and understand the 

value they are getting 

for their tax dollars,  

and have confidence  

in the work of the  

public service.

It’s critical that we understand the business  

of the government departments and organizations  

we audit so we can have more meaningful 

conversations about their operations to  

ensure our audits are relevant.

Martina Petrova 
Audit Manager
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ACTIVITIES

2019-2020

» Refresh performance audit program of work

2020-2021

» Refresh performance audit program of work

2021-2022

» Roll-out post-implementation reviews of performance audits

ACTIVITIES

2019-2020

» Create and implement tools for the public service to create  

a better understanding of our role and the audit process

» Use data visualization tools to develop greater insights into 

audit entity risk

2020-2021

» Annual meetings with executive teams of ministries and audit 

entities to review risks and identify potential audit topics

STRATEGIC  
OUTCOME

Albertans understand 

the role of the Office 

of the Auditor General. 

They are interested in 

our work and embrace 

opportunities to get 

involved in setting 

audit priorities and in 

holding government 

accountable for results.

STRATEGIC  
OUTCOME

We have a collaborative 

and effective working 

relationship with 

Alberta’s public service, 

focused on improving 

and demonstrating 

the value for money of 

government programs 

and services, and the 

shared goal of making  

a difference in the  

lives of Albertans.
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Strategy: Engage our stakeholders and  
the public in our work

ACTIVITIES

2019-2020

» Identify and implement new public reporting processes and related 

communication and information products to create better  

awareness and understanding

» Increase public and stakeholder presentations to increase awareness  

and understanding of our work

2020-2021

» Continue to customize communication and information products to 

create better awareness and understanding with different stakeholders

» Provide public and stakeholder presentations to increase awareness  

and understanding of our work

2021-2022

» Continue to customize communication and information products to 

create better awareness and understanding with different stakeholders

» Provide public and stakeholder presentations to increase awareness  

and understanding of our work

STRATEGIC  
OUTCOME

Albertans are 

informed and 

understand the  

value they are  

getting for their  

tax dollars, and  

have confidence  

in the work of the  

public service.

The opportunity to affect positive change in  

the lives of Albertans is something that motivates  

me every day. Having your work acted upon  

is extremely rewarding. 

Arthur Schilling 
Staff Auditor
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ACTIVITIES

2019-2020

» Develop and launch an on-line recommendations  

“tracker” on oag.ab.ca 

» Design/implement processes for soliciting public input  

into performance audit program of work

» Engage stakeholders and the public in helping identify 

priorities for audit topics

» Develop a communications and engagement strategy  

for working with Indigenous communities and citizens

2020-2021

» Develop a strategy for on-line public engagement  

in all aspects of our work

» Develop an education component about the work of our 

office to complement the Grade 6 social studies curriculum 

on government and the Legislative Assembly of Alberta

» Initiate a monthly podcast with discussions and interviews  

on our work

2021-2022

» Provide on-line engagement opportunities for stakeholders 

and the public to provide input, where appropriate, to  

inform our audits

» Develop an interactive education program on the role  

and work of the Auditor General

STRATEGIC  
OUTCOME

Albertans  

understand the role 

of the Office of the 

Auditor General. They 

are interested in our 

work and embrace 

opportunities to get 

involved in setting 

audit priorities and in 

holding government 

accountable for results.
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ACTIVITIES

2019-2020

» Create and implement an education and engagement program  

for MLAs on our work

2020-2021

» Work with the Legislative Assembly to explore programming 

opportunities on the Legislative Assembly Channel

ACTIVITIES

2019-2020

» Develop a new internal communications platform to improve  

business processes

STRATEGIC  
OUTCOME

MLAs, members 

of Alberta’s public 

service, and the public 

recognize our work 

as contributing to the 

quality of government 

programs and  

service delivery.

STRATEGIC  
OUTCOME

We have a  

highly engaged  

and connected 

workforce. Team 

members, acting 

from a place of 

personal leadership, 

are empowered and 

self-accountable for 

extraordinary results.

My work is about more than just financial  

statements – it’s about people. I focus on finding 

ways to better meet the needs of Albertans who  

rely on programs and services to take care of 

themselves and their families. 

Heba Sandouga
Staff Auditor
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Strategy: Improve and advance the government’s 
integrated financial and non-financial reporting

ACTIVITIES

2019-2020

» Research government reporting processes in other jurisdictions  

and identify best practices

STRATEGIC  
OUTCOME

Integrated 

government financial 

and non-financial 

performance reporting 

is timely, relevant  

and accessible  

to all Albertans.

From when I started with the Auditor General  

19 years ago as a staff auditor to my current role  

as an audit engagement leader, my inspiration 

remains the same – to come to work every day  

to see how our recommendations improve the  

well-being of Albertans. 

Teresa Wong
Audit Principal
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Strategy: Develop capacity and resilience to identify, 
analyze and respond to disruptive events

ACTIVITIES

2019-2020

» Map content-centric office business processes as the foundation  

for a new office Enterprise Content Management (ECM) solution 

» Document the Enterprise Content Management (ECM) business rules

» Refresh the IT Infrastructure Network Architecture, with a view  

to enhancing business resilience

» Explore VOIP to provide a unified communication solution

» Refresh our enterprise risk management strategy

» Implement data analytics strategies in our audit work

2020-2021

» Deploy new office Enterprise Content Management (ECM) solution

» Automate our information classification and records retention  

and disposition processes

» Implement improvements to our enterprise risk management system 

» Continue to advance data analytics in our audit work 

2021-2022

» Mature the use of workflow processes, with the deployment  

of the ECM solution

» Mature the use of collaboration tools, with positive control  

over information

» Mature the use of data analytics and decision-support systems

STRATEGIC  
OUTCOME

We enhance our work 

in new and innovative 

ways, encouraging 

and supporting new 

work arrangements 

and streamlining 

processes to reduce 

effort. Staff have 

timely access to 

high-quality data to 

support analysis and 

decision-making. 
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RISKS TO ACHIEVING 
OUR GOAL

INTERNAL

Our greatest risk is the attraction and retention of talented and experienced 

legislative auditing staff in a time of public sector salary constraint and limited 

opportunities for financial advancement. 

EXTERNAL

Capacity and demand placed on the Alberta public service is a risk to our  

objective to “have our work acted upon.” 

The Government of Alberta has a number of transformative initiatives underway  

in its operating environment, which may pose capacity constraints and limit the 

ability to act on our recommendations in a timely manner. Significant among 

these initiatives will be the Government of Alberta’s ERP implementation and 

combination of business processes.

Staff retention and turnover present risks to the public service and their  

capacity to implement our recommendations and act on our work.
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MEASURING  
OUR PROGRESS

In order for our work to be acted upon, our audits must be 
reliable, relevant, and result in high quality recommendations that 
government managers see value in implementing. We must also  
be cost effective in how we conduct our work. 

Our performance measures – designed to assess relevance, reliability and 

reasonable cost – are summarized in the budget section of our business  

plan. We report on these measures in our financial statements in our annual  

results report.

In addition to measuring our performance, we also look for indicators that  

our work is being acted upon. One important indicator is presented in our  

annual Summary of Recommendations by the Office of the Auditor General.

Our summary of recommendations is a key reporting document that helps the 

members of the Standing Committee on Public Accounts track – at a glance – 

the status of outstanding recommendations by ministry. This important all-party 

committee of the Legislature oversees and ensures accountability by the ministries 

to act on our recommendations for improvement. 

Tracking progress on our recommendations is a quantitative measure of the  

value of our work.

It is equally important to assess our work and its impact in a qualitative way  

by showing how our recommendations, when acted upon, make a difference. 

Beginning in late 2018, we are introducing an annual Impact Report for the Office 

of the Auditor General. As we make progress in implementing our strategic plan, 

we look forward to how we can work together with departments and ministries to 

share the stories of how our recommendations, and their work to implement them 

successfully, results in the improved delivery of programs and service to Albertans. 

We are one year into our five-year journey as outlined in our 2017-2022 strategic 

plan, Charting Our Course in a Changing World. As how we work changes, and 

we learn from our efforts, we will enhance and adjust our suite of performance 

measures and indicators to best track progress toward our goal.

https://www.oag.ab.ca/reports/summary-report-recommendations-november-2018
https://www.oag.ab.ca/about/accountability


BUDGET
FOR THE YEAR ENDING MARCH 31, 2020
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2017–18 2018–19 2019–20 2020–21 2021–22

Budget Actual Budget Estimate Estimate Estimate

EXPENSES BY OBJECT

Operating expenditures

Personnel

Salaries and employee benefits  $19,365  $18,788  $20,445  $20,445  $20,445  $20,445 

Agent and other audit services  3,790  3,329  3,790  3,790  3,790  3,790 

Temporary staff services  1,095  937  1,045  1,045  1,045  1,045 

Advisory services  175  525  190  190  190  190 

 24,425  23,579  25,470  25,470  25,470  25,470 

Supplies and services

Training and professional fees  785  760  785  785  785  785 

Information systems and technology  560  542  560  560  560  560 

Travel  510  434  510  480  480  480 

Materials and supplies  230  232  230  240  240  240 

Telephone and communications  85  68  85  85  85  85 

Equipment rental  50  60  50  50  50  50 

Repairs and maintenance  25  29  25  25  25  25 

Miscellaneous  20  17  20  20  20  20 

 2,265  2,142  2,265  2,245  2,245  2,245 

Operating expenditures—voted  26,690  25,721  27,735  27,715  27,715  27,715 

Capital investments

Computer hardware and software  39  421  74  79  94  94 

Furniture and equipment  25  62  25  40  25  25 

Capital expenditures—voted  64  483  99  119  119  119 

TOTAL VOTED BUDGET  $26,754  $26,204  $27,834  $27,834  $27,834  $27,834 

LINE OF BUSINESS COST

Performance auditing1  $8,010  $7,903  $8,395  $9,125  $9,125  $9,125 

Financial statement auditing2  18,800  17,983  19,590  18,800  18,800  18,800 

 $26,810  $25,886  $27,985  $27,925  $27,925  $27,925 

Operating expenses

Operating expenditures—voted  $26,690  $25,721  $27,735  $27,715  $27,715  $27,715 

Amortization of capital assets—non-voted  120  165  250  210  210  210 

 $26,810  $25,886  $27,985  $27,925  $27,925  $27,925 

BUDGET ESTIMATES TO BE VOTED  
FOR THE YEAR ENDING MARCH 31, 2020 (THOUSANDS OF DOLLARS)

1 Performance audits examine major programs or initiatives an organization undertakes to achieve its goals.

2 Financial statement audits include reporting on financial statements, compliance with authorities, and research and advice.
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Target
2019–20

Target
2018–19

Actual
2017–18

Relevant auditing

Percentage of the Auditor General’s recommendations 
accepted for implementation1 (also Reliable auditing)

95% 95% 100%

Percentage of follow-up audits initiated within twelve 
months of notification of implemented recommendations

100% 100% 100%

Issue auditor’s report on Alberta’s consolidated financial 
statements by June 30 (for the preceding March 31 fiscal 
year-end)

June 30, 2019
June 22, 2018 

(Actual)
June 20, 2017

Percentage of costs dedicated to performance:  
financial statement auditing  
(also Reasonable cost auditing)

33:67% 30:70% 31:69%

Reliable auditing

Assessment of compliance with the Chartered Professional 
Accountants (CPA) Alberta practice review standards for 
the office’s audits of financial statements2

No 
Assessment

Achieve 
Compliance

No 
assessment

Reasonable cost auditing

Staff turnover rate3 (also Reliable auditing) 10–20% 10–20% 13%

Percentage of financial statement audits completed  
within budget

75% 75% 71%

PERFORMANCE MEASURES

1 Acceptance for implementation does not include audit recommendations accepted in principle or under review by ministries.

2 The practice review is carried out every three years. An assessment was done in 2016 and the next one is expected in March 2019.

3 As a CPA training office, we consider a turnover rate in the 10 to 20 per cent range to be realistic and reasonable.
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