In February 2023, just over a year since Melanie’s submission,
the OAG releases its public report on integrating air quality
management and health data in Alberta.
In the report, the Auditor General
makes two recommendations to help
government efficiently and effectively
relate real-time public reporting on air
quality data to health outcomes in Alberta.

the report. The ADM of Alberta Health
is particularly happy to see one of the
strategies Louise had developed with
the cross-ministry team identified in
the auditor’s report as a best practice.

Steve, Louise and their departments
were well prepared for the report after
working closely with Judy and her
audit team for the past eight months.
Because of their involvement in working
with the audit team, they were aware
of the findings and had already begun
taking action. Acknowledging the
two published recommendations for
improvement, the departments and
people involved felt their voices and
challenges to date were reflected in

Melanie is thrilled to see the report
published and quickly shares it on
social media. She especially enjoys
using the easy to understand graphic
data presentations on the OAG website,
clicking through a variety of links to related
information and reading the diverse
comments from her fellow Albertans.
As Judy completes her final audit
project management report to the
Auditor General, she pauses to reflect

for a minute before typing the words
“completed on budget.” She was able to
save significant time on the audit because
the information needed was accessible
and easy to analyze through the use of
data analytics, machine learning and
other leading edge tools integral to the
OAG’s information technology system.
Her diverse team and the strong positive
relationship with engaged government
managers were critical in the timely
completion of the audit.
She also knows her work is not over.

It is now October 15, 2023. Louise, Steve and their ADMs from Alberta Health and Environment
and Parks are meeting with Judy and the OAG team for their second quarterly status update on
the recommendations.
Louise and Steve are visibly pleased as
they demonstrate the result of their hard
work over the last months—the beta
version of the new integrated provincewide air quality and health information
system’s public reporting tool. Since
the last time they met, Louise had
made changes after clarifying several
of the audit findings with Judy, and a
quick phone call with one of the OAG’s
information technology specialists.

A few weeks after the meeting with
the OAG and with some further
modifications, Louise and Steve take
their cross-ministry team out for a
celebratory lunch. The new public data
reporting is now live and working well!
Working together, the departments
have completed the improvements
recommended by the OAG, and found
ways to continuously improve the
system moving forward.

Soon after, the OAG publishes its
follow-up audit report noting the
successful implementation of the
recommendations, and acknowledging
the innovative, collaborative approach
by the government and parties involved
in advancing a solution.

On November 18, 2023
Melanie’s phone rings.
It is Vijay from the OAG calling to check
if she has seen the new reporting
tool on Environment and Parks and
Alberta Health’s website. Melanie had
looked at it a day earlier after seeing
the OAG retweet of an Alberta Health
announcement about the new tool. The
tool looks great. It has the information
she needs for her next public health
report, and much more information
that she had not considered previously.
Vijay thanks Melanie once again for
sharing her idea, and as a result, along
with everyone involved, for making a
difference in the lives of Albertans.

Read Charting Our Course in a Changing World at oag.ab.ca

ENVISIONING
OUR FUTURE
Our Work in 2022–2023
In 2017, the Office of the Auditor General of Alberta published
our 2017 to 2022 strategic plan, Charting Our Course in a
Changing World. This story illustrates the cumulative impact of
successfully implementing the strategies outlined in our plan.

It is a cold morning when Melanie arrives at her desk at the
municipal offices of a small northeastern Alberta community.
She checks her calendar—Tuesday, January 18, 2022.
She has two meetings and a looming
deadline for her annual community
health report. She has been trying
for months to understand how the
real-time air quality data reported by
the provincial government relates to
the health outcomes she is reporting
on in her community. She needs to
know whether air quality in the region
has improved after industry put in place
new emission controls three years ago.
After exhausting every public resource
available, Melanie decides to contact
her MLA to seek advice and express
her frustration at the challenge she
is facing. Whom in the provincial
government does she speak with to
get the information she needs? Alberta
Environment and Parks? After all, they
report on air quality data. The Alberta

Energy Regulator, who tracks emissions
from oil sands facilities? Or should
she reach out to Alberta Health to get
the information she needs on health
implications?
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Melanie’s MLA tells her that the
government has been working on how
to connect environmental monitoring
data with health outcomes for a while
now. He too has been frustrated in
trying to understand the implications
of the new emissions monitoring data
system with health outcomes for his
constituents.
Her MLA suggests contacting the
Office of the Auditor General (OAG).
They both recall learning about the OAG’s
recent work in oil sands environmental
monitoring—her MLA read the report
provided to him, and Melanie had
seen the summary and infographics
and watched a video on the OAG’s
website. They decide to contact the
OAG to suggest an audit looking at how
government is using environmental air
quality monitoring information to better
understand and report on the impacts
to community health.

A week after the meeting at Health, Judy, the audit engagement
leader responsible for the Environment and Parks portfolio,
completes her audit proposal.

Melanie looks up the OAG on social
media and quickly finds her way to the
OAG’s online suggestion form on their
website. She fills out some quick details,
describes her suggested audit topic in
a few sentences and clicks “submit”.
When she returns from her morning
coffee break, Melanie is surprised
to see a response on her e-mail
already, followed by a call from the
OAG. Vijay—a member of the OAG
stakeholder engagement team— has
received her submission, along with
an internally generated automated
report on recent and planned audit
work related to the information she
provided. Vijay thanks her for her
suggestion and provides some links to
the recent audit the OAG completed
on environmental monitoring as well as
relevant information on the integrated
financial and non-financial performance
reporting of the three ministries she

had noted in her submission. Explaining
next steps, he refers Melanie to a video
that explains how the OAG identifies,
develops and selects audit topics. Vijay
concludes by telling Melanie that he will
bring her idea to the relevant ministry
audit teams who will further develop
and include her idea in the next audit
selection process.

One month later, in Edmonton, Steve is working from a local
coffee shop. Steve is a team lead with Alberta Environment
and Parks in the air quality monitoring division.
He too has been working to better
understand the impacts of air quality on
public health. This morning he is looking
at air quality data sets trying to find a
way to infer health outcomes from his
data, when his phone alerts him of an
upcoming meeting at Alberta Health.
Steve sits on a cross-ministry working
group with the Alberta Energy Regulator
and Alberta Health focused on
emissions, air quality and health. His
colleague, Louise, from Alberta Health
was also examining her own data sets
on asthma and respiratory disease rates
in northern Alberta. She is intrigued
when her Assistant Deputy Minister
(ADM) comes by and invites her to
a meeting with the Auditor General.
At the meeting Steve, Louise and their
colleagues from the cross-ministry
working group learn that a member of
the public and an MLA have contacted
the OAG about air quality and health
data in northern Alberta since changes

were made to emissions controls on
some of the industrial facilities in the
region. A senior representative from
the OAG, Judy, and her team are
meeting with the cross-ministry
working group and each ministry
to understand the work government
is doing before they decide whether
to proceed with an audit.
The cross-ministry team and their ADMs
are all very interested. Steve and the
ADM from Environment and Parks had
a positive experience working with the
OAG on a recent audit on environmental
monitoring so they know the OAG
can provide a valuable, independent
perspective and help the cross-ministry
group in achieving their objectives.
At the end of the meeting, the OAG
team explains that they will take the
information from the meeting and use
it to help decide what an audit on the
topic would look like and where it might
fit in their three-year program of work.

She began work on the idea one
month ago after receiving the report
summarizing Melanie’s audit suggestion.
After seeing merit in exploring the idea
further, she has spent the last month
researching, reviewing integrated
financial and non-financial performance
reporting from government, consulting
outside subject matter experts and
looking at best practices in converging
technologies and comparative modelling
from across the globe. She also met with
staff at the responsible ministries to learn
more about their work.
A few months later, the OAG’s executive
team is completing a review of its
three-year performance audit program
of work. To ensure the highest and best

use of its resources when considered
against risks to the province, the OAG
conducts an annual review of its audit
plan to consider emerging trends and
stakeholder input to confirm or realign
priorities. The OAG has considered
feedback from its diverse staff, its
strategic priorities and risk-based areas
of focus, and insight from its internal
information management systems to
evaluate new audit ideas and determine
if changes are required to its program
of work. After further development by
Judy and her team, Melanie’s idea is
among three new audits that the OAG
approves and includes as a priority in
the revised program of work.

It is July 10, 2022. Melanie has completed her public health report and is glad to forward an
email she had just received from Vijay at the OAG with the community manager and council
members. Vijay had contacted Melanie to inform her that her idea had been accepted.
At the same time, in Edmonton, Judy
has just completed the audit plan,
developed collaboratively with input
from Alberta Environment and Parks,

the Alberta Energy Regulator and Alberta
Health, including Steve and Louise as
representatives of the cross-ministry
working group. The audit plan has one

objective—to determine how, with
existing resources, the three entities
can improve the data and public
reporting on air quality and health.
Judy forms a skilled team of passionate
professionals to complete the audit.
The team includes financial and
performance audit professionals
specializing in health, environment
and energy, as well as OAG information
technology and data specialists. This
diverse team brings together many
skilled perspectives to the complex
work in front of them.
Judy and her team also arrange a
meeting with Melanie to discuss her
work and her information needs to
explore whether these factors could
be considered in the team’s work.

