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Introduction
This document outlines audit work planned for 2021–2022.
We primarily conduct two types of audit work: financial statement audits and performance audits, the latter of
which are often referred to as “value for money” audits.

Financial Statement Audits
We provide assurance on the financial statements of the province, regulated funds, agencies, boards and
commissions, and reports on management’s internal controls over financial reporting, compliance with
authorities and legislation. Financial statement audit work constitutes about 70 per cent of our resources on
an annual basis.

Performance Audits
Through performance auditing, we also examine the economy, efficiency and effectiveness of government
programs and processes to provide assurance they are working as intended. The audits we select result
from extensive planning, including input from stakeholders, and are based on significance, level of risk and
relevancy to Albertans.
In addition to conducting our audits, once management advises us they implemented our recommendations,
we conduct assessments and report to the Legislative Assembly on whether our recommendations have been
implemented.
The Auditor General may also perform special duties as requested by the Assembly or Executive Council if
those special duties do not conflict with or impair the performance of the Auditor General’s duties under the
Auditor General Act.

Our Independence
Our independence from those we audit ensures our work is objective, credible and based on facts. The
independence, combined with our history as an institution within the Westminster democratic system and
our professional standards, are the foundation to our value proposition as a credible and trusted source of
information on government spending and activities.

Variables in Execution
The following factors may affect our ability to execute some audits as planned:
•

changes to government programs

•

government restructuring

•

resourcing and staff availability—both within our office and at the entities we audit

•

new priority projects

•

reallocation of resources to conduct audits on emerging issues, or accommodate requests for special duty
audits by the government or the Legislative Assembly

Because the majority of our legislative auditors perform both financial statement and performance audits, we
can reallocate resources between both of our lines of business in order to continue to execute on this plan.
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Financial Statement Audits
Enterprise Resource Planning (ERP) System (1GX)
Effective December 1, 2020, the Government of Alberta introduced a new enterprise resource planning system
(1GX), and is developing common business processes for finance, procurement and human resources. 1GX is a
large, comprehensive and complex business, financial and operational system. Any major system implementation
and data conversion carry significant risk.
Our audit of the 2020–2021 Consolidated Financial Statements of the Province of Alberta will include examining the
government’s conversion to an Enterprise Resource Planning (ERP) system, or “one-government” approach to
financial reporting.
We will perform work necessary for the financial statement audit. Namely, to verify that balances and transactions
are carried forward accurately to the new system. We will also examine the controls in place to support
management’s preparation of complete and accurate financial statements.

Consolidated Financial Statements of the Province of Alberta
The Consolidated Financial Statements account for the full nature and extent of the Province’s financial affairs.
The consolidated financial statements includes the financial results of all organizations the government controls,
such as departments, regulated funds, school boards, and agencies, boards and commissions, including Alberta
Health Services and ATB Financial.
This audit includes a review of Key Audit Matters—or key risks—which in our professional judgement, are of most
significance to the provincial financial statements in a given year.
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Independent Audit Opinions
Our independent audits provide assurance on the
accuracy and completeness of the financial reporting on
the entities we are legislated to audit under the Auditor
General Act. The following is a list of 108 entities for
which we will issue independent auditor’s opinions under
this audit plan.

Alberta Health Services and Other
Health Entities
•

Alberta Health Services

•

Alberta Precision Laboratories Ltd.

•

Capital Care Group Inc.

•

Carewest

•

Health Quality Council of Alberta

Government organizations
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•

Agriculture Financial Services Corporation

Commercial Enterprises

•

Alberta Capital Finance Authority1

•

Alberta Gaming, Liquor and Cannabis Commission

•

Alberta Energy Regulator

•

Alberta Petroleum Marketing Commission, including:

•

Alberta Enterprise Corporation

› 2254737 Alberta Ltd.

•

Alberta Foundation for the Arts

› 2254755 Alberta Ltd.

•

Alberta Indigenous Opportunities Corporation

› 2254753 Alberta Ltd.

•

Alberta Innovates

› 2254746 Alberta Ltd.

•

Alberta Investment Management Corporation

•

Alberta Pensions Services Corporation

› ATB Insurance Advisors Inc.

•

Alberta Securities Commission

› ATB Investment Management Inc.

•

Alberta Social Housing Corporation

› ATB Private Equity Inc.

•

Alberta Transportation Safety Board

› ATB Securities Inc.

•

Alberta Utilities Commission

› ATB Capital Markets

•

Canadian Energy Centre

•

Energy Efficiency Alberta

•

Gainers Inc.

Universities

•

Invest Alberta

•

Alberta University of the Arts

•

LAPP Corporation

•

Athabasca University

•

Natural Resources Conservation Board

•

•

N.A. Properties (1994) Ltd.

MacEwan University (including Grant MacEwan
University Foundation)

•

PSPP Corporation

•

Mount Royal University

•

SFPP Corporation

•

The University of Alberta

•

Travel Alberta

•

The University of Calgary

•

The University of Lethbridge

•

•

ATB Financial, and its following subsidiaries

Credit Union Deposit Guarantee Corporation

2

1

Alberta Capital Finance Authority dissolved effective October 31, 2020. We will complete the audit of the final financial statements for the year
ending this date.

2

Energy Efficiency Alberta dissolved effective September 30, 2020. We will complete the audit of the financial statement ending on this date.
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Colleges

Other Entities

•

Bow Valley College

•

Alberta Teachers’ Retirement Fund Board

•

Grande Prairie Regional College

•

Consolidated Cash Investment Trust Fund

•

Keyano College

•

•

Lakeland College

Government Employees’ Group Extended Medical
Benefits Plan and Prescription Drug Plan Trust

•

Lethbridge College

•

•

Medicine Hat College

Improvement Districts’ Trusts
(Improvement Districts 4, 9, 12, 13, 24, 25, and 349)

•

NorQuest College

•

Kananaskis Improvement District

•

Northern Lakes College

•

Local Authorities Pension Plan

•

Olds College

•

Long-Term Disability Income Continuance Plan—
Bargaining Unit

•

Portage College

•

•

Red Deer College

Long-Term Disability Income Continuance Plan—
Management, Opted Out and Excluded

•

Management Employees Pension Plan

•

Office of the Public Guardian and Trustee, Estates and
Trusts

•

Provincial Judges and Masters in Chambers Pension
Plan

•

Public Service Pension Plan

•

Public Service Management (Closed Membership)
Pension Plan

Technical Institutes
•

Northern Alberta Institute of Technology (including
Northern Alberta Institute of Technology Foundation)

•

Southern Alberta Institute of Technology

Regulated Funds
•

Alberta Heritage Foundation for Medical Research
Endowment Fund

•

Special Forces Pension Plan

•

Alberta Heritage Savings Trust Fund

•

Special Areas Trust Account

•

Alberta Heritage Scholarship Fund

•

•

Alberta Heritage Science and Engineering Research
Endowment Fund

Supplementary Retirement Plan for Public Service
Managers

•

Government of Alberta Dental Plan Trust

•

Alberta Risk Management Fund

•

Public Service Health Spending Account Plan

•

Alberta School Foundation Fund

•

Workers’ Compensation Board

•

Human Rights Education and Multiculturalism Fund

•

Land Stewardship Fund

•

Post-closure Stewardship Fund

•

Provincial Judges and Masters in Chambers Reserve
Fund

•
•
•

Offices of the Legislative Assembly
•

Legislative Assembly Office

•

Office of the Chief Electoral Officer

•

Office of the Child and Youth Advocate

Supplementary Retirement Plan Reserve Fund

•

Office of the Ethics Commissioner

Technology Innovations and Emissions Reduction
Fund

•

Office of the Information and Privacy Commissioner

•

Office of the Ombudsman

Victims of Crime Fund

•

Office of the Public Interest Commissioner

This list is subject to change due to changes or
restructuring by government.
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Financial and Management Controls
In conducting our financial statement audits including government departments, as part of the consolidated
financial statement audit, we also examine the internal controls in place related to financial reporting and
legislative compliance.
Effective control environments include clear policies, well-designed processes and controls to implement and
monitor compliance with policies, and secure information systems. Such control environments help provide
timely, accurate financial and non-financial reporting. Weak control environments affect the quality of decisionmaking by management, which in turn can result in goals not being achieved in a cost-effective manner, or risks
to operations. It can also affect the accuracy of reporting to legislators and Albertans.
Recent examples of this include controls and processes by an organization related to contract management,
information technology security, grant programs, approval and documentation of expenses, and ensuring
compliance with legislation.
During the audit cycle, we often identify varying degrees of audit matters requiring further or more detailed
examination beyond our initial audit plan. These findings may result in significant unanticipated additional work.
These findings are included in our annual reporting to the Legislative Assembly.

Annual Report Card on Post-secondary Institutions
We compile and publish an annual report on the status of recommendations from our annual financial statement
audits of 20 public post-secondary institutions we audit in Alberta. It also includes a report card in each
institutions internal controls over financial reporting with comparative assessments.

Annual Summary of Financial Statement Audit Results of School
Jurisdictions in Alberta
The Auditor General is not the auditor of individual school jurisdictions in Alberta. However, the financial results
of each school jurisdiction are included in the consolidated reporting of the Ministry of Education, of which the
Auditor General is the legislated auditor. As such, under Section 19(4) of Auditor General Act, the Auditor General
is required to report annually to the Legislative Assembly on the results of the examinations by the independent
auditors of the all school jurisdictions in Alberta.
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Performance Audits
COVID-19
On March 11, 2020, the World Health Organization declared the COVID-19 outbreak as a pandemic. In
response, the Government of Alberta implemented various programs and publicly announced supports and
financial relief to individuals, businesses and organizations.
This pandemic will continue to have an impact on our audit work during 2021–2022, and our audits will need
to assess the impacts on government financial reporting.
We will also update our understanding and risk assessments of those we audit, and perform additional audit
procedures to ensure management appropriately recognizes and discloses the transactions, events and
impacts in their financial statements.
Significant uncertainties remain about the impacts of COVID-19, the emergency measures, as well as
the potential future spread or resurgence of the pandemic. As a result, the impacts of COVID-19, and the
implications of the delivery of government finances, as well as the quality of programs and services it delivers
to its citizens, is an area we are monitoring and will be performing audit work on in 2021–2022.
Actions we undertook to help identify areas of audit focus include:
•

tracking all programs and initiatives related to the COVID-19 response

•

reviewing current outstanding recommendations to government for relevant or related issues, such as
seniors care

•

analyzing all COVID-related inquiries to the Auditor General from the public, stakeholders, media and MLAs

•

discussing common themes and approaches to COVID-related audits with the federal and other provincial
Auditors General, and monitoring the responses of Auditors General in other countries

In identifying potential areas to audit, our Office will continue to look at areas of highest risk and importance,
including programs and services that impact vulnerable citizens, and investments and activities designed
to leverage economic recovery. Any examination will focus on public accountability for what was spent,
effectiveness of program outcomes, value for investments made, and on lessons learned by government for
responding to similar crises in future.
The following are COVID-related performance audits we are focusing on in 2021–2022:
•

Alberta Treasury Board and Finance
COVID-19 Federal Funding

•

Alberta Treasury Board and Finance/Alberta Infrastructure/Alberta Transportation/Alberta Education
Capital Plan Stimulus Funding

•

Alberta Labour and Immigration/Service Alberta
Delivery of the Emergency Isolation Benefit Program

•

Alberta Health
Outbreak Management at Long-Term Care and Designated Support Living Facilities

•

Alberta Health
Response to Opioid Crisis
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In addition to these performance audits, we are assessing implementation of three previous relevant
recommendations from our 2014 Seniors Care in Long-Term Care Facilities report. This includes assessing
implementation of one outstanding recommendation to Alberta Health related to “oversight” at the provincial
level, and two outstanding recommendations at Alberta Health Services related to monitoring care at the resident
level, and managing performance of long-term care facilities.
As the COVID-19 environment is dynamic, this list is subject to change.

2021-2022 Performance Audits
The following are 10 additional performance audits—or “value for money” audits—to
which resources will be applied in this fiscal year:
Alberta Enterprise Corporation
Value Generation of Venture Capital Investments
This audit examines Alberta Enterprise Corporation’s processes to measure, monitor and report on value
generation from its venture capital investments activities.

Alberta Innovates
Value Generation of Research and Innovation Activities
This audit examines whether Alberta Innovates has effective processes to measure, monitor and report
whether its research and innovation activities generate value in accordance with government priorities.

Alberta Indigenous Relations/Alberta Labour
Indigenous Economic Participation
This audit examines whether these ministries have effective processes to acquire and use resources to
achieve desired results to increase the participation of Indigenous Peoples in Alberta’s workforce.

Alberta Advanced Education
Cybersecurity Risks at Post-secondary Institutions
This audit examines the effectiveness of processes to identify and mitigate cybersecurity risks within
Alberta’s post-secondary environment.

Alberta Energy Regulator (AER)
Processes for Effective Liability Management of Orphan Well and Facilities
This audit examines the processes at AER to manage the liabilities over the lifecycle of wells and facilities,
and to manage and reduce existing orphan wells. This audit was scheduled to be completed by early
2021, however, changes by government to the liability management system announced July 30, 2020,
precipitated changes to our audit scope and timelines.
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Alberta Energy
Site Rehabilitation Program
This audit examines the grant program developed to create jobs through the abandonment and closure of
inactive wells. The program cost is anticipated to be $1 billion, based on funding received from the federal
government, to be invested in a number of phases over two years.

Alberta Environment and Parks
Water Management
This audit examines processes for water planning, licensing, and continuous improvement in support of
sustainable water use in Alberta.

Alberta Infrastructure/Alberta Transportation
Procurement – Contract Award Process
This audit examines procurement and contracting systems for construction and maintenance of health
facilities, school facilities, and government owned infrastructure as well as the province’s roads and
highways.

Service Alberta
Cybersecurity
This audit examines the governance framework, operation to protect, detect, respond and recover from
cyber-incidents, and the information management uses to track and improve its cybersecurity program.

Various Ministries
Minister’s Expenses
We conduct an annual rotational audit of departments’ systems for verifying that the expenses of the
premier, ministers, associate ministers and their staff comply with policies and the Treasury Board
oversight process. In 2021, this audit includes five ministries: Alberta Children’s Services; Alberta
Community and Social Services; Alberta Indigenous Relations; Alberta Labour and Immigration; and
Alberta Treasury Board and Finance.
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Assessments of Implementation
We plan to assess implementation of 47 outstanding recommendations from
22 of our previous audit reports.
Alberta Advanced Education
For-profit and Cost Recovery Ventures at Post-secondary Institutions (October 2015)
We will assess implementation of the two outstanding recommendations from October 2015 to:
•

document and communicate expectations and guidelines

•

improve department’s oversight of institutions risk assessment of ventures

Alberta Agriculture and Forestry
Wildfire Management: Processes for Prevention and Review and Improvement (November 2018)
We will assess implementation of two outstanding recommendations from November 2018 to:
•

ensure processes in place to evaluate and report on wildfire prevention program

•

comply with business rules for internal review results reporting and establish and monitor implementation
timelines for recommendations for external reviews

Alberta Children’s Services
Systems to Deliver Child and Family Services to Indigenous Children in Alberta (July 2016)
We will assess implementation of three outstanding recommendations from 2016 to:
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•

enhance early support services

•

ensure child-centred approach

•

strengthen intercultural understanding
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Alberta Community and Social Services
Income Supports for Albertans (December 2019)
We will assess implementation of two outstanding recommendations from 2019 to:
•

improve eligibility processes

•

improve performance management processes

Alberta Energy Regulator
Systems to Regulate Pipeline Safety and Reliability in Alberta (March 2015)
We will assess implementation of six outstanding recommendations from 2015 to:
•

use risk management activities to make informed decisions

•

formalize training program for core pipeline staff

•

identify performance measures and targets

•

review pipeline incident factors

•

assess current pipeline information

•

implement risk-based compliance process

Alberta Environment and Parks
Systems to Ensure Sufficient Financial Security for Land Disturbances from Mining (July 2015)
We will assess implementation of one outstanding recommendation from 2015 to:
•

improve program design

Alberta Environment and Parks
Design of Systems to Manage the Climate Change Leadership Plan and Adaptation (February 2018)
We will assess implementation of one outstanding recommendation from 2018 to:
•

develop and use an implementation plan, improve quality of the monitoring data and report on to the total cost

Alberta Health
Pure North Grants (February 2018)
We will assess implementation of one outstanding recommendation from 2018 to:
•

improve conflict of interest processes
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Alberta Health
Electronic Health Records (October 2009)
We will assess implementation of one outstanding recommendation from 2009 related to:
•

user access management

Alberta Health Services
AHS Controls Over Expense Claims, Purchasing Card Transactions, and Other Travel (February 2013)
We will assess implementation of one outstanding recommendation from 2013 to:
•

tighten controls over expense claims, purchasing card transactions and other travel

Alberta Health Services
Disaster Recovery Planning (October 2015)
We will assess implementation of one outstanding recommendation from 2015 to:
•

develop a detailed plan for implementing risk-based disaster recovery processes

Alberta Infrastructure
Fort McMurray residential Facility-based Care Centre (Willow Square) Project Management (February 2020)
We will assess implementation of two outstanding recommendations from 2020:
•

improve certain project management processes for capital projects

•

improve performance measures for capital projects

Alberta Justice and Solicitor General
Victims of Crime: Systems to Manage Sustainability and Assess Results (February 2016)
We will assess implementation of two outstanding recommendations from 2016 to:
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•

develop and publicly report on a plan for the Victim of Crimes program

•

determine the best use of the Victim of Crimes Fund accumulated surplus
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Alberta Justice and Solicitor General
Office of the Public Guardian and Trustee (February 2013)
We will assess implementation of five outstanding recommendations from 2013 related to:
•

supervisory review of client files

•

internal audit role

•

improve and follow policies

•

segregation of duties

•

documentation

Alberta Labour and Immigration
Systems to Update Workforce Strategies (November 2018)
We will assess implementation of one outstanding recommendation from 2018 to:
•

report on results of workforce strategies

Alberta Petroleum Marketing Commission
APMC’s Management of Agreement to Process Bitumen at the Sturgeon Refinery (February 2018)
We will assess implementation of four outstanding recommendations from 2018 to:
•

develop processes for risk management and staff capacity, ensuring board oversight

•

improve reporting to Albertans

•

establish performance measures and targets

•

complete lessons learned analysis

Service Alberta
Contract Management Processes (November 2018)
We will assess implementation of three outstanding recommendations from 2018 to:
•

improve performance measurement processes

•

improve compliance processes

•

incorporate lessons learned
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Service Alberta
IT Disaster Recovery Program (October 2014; repeated November 2019)
We will assess implementation of the one outstanding recommendation from 2019 to:
•

improve recovery of critical technology applications

Service Alberta
Systems to Manage a Comprehensive Inventory of IT Applications (May 2017)
We will assess implementation of the one outstanding recommendation from 2017 to:
•

establish a comprehensive inventory system of all IT applications used across government departments

Travel Alberta
Managing the Risks of Cloud Computing (December 2019)
We will assess implementation of two outstanding recommendations from 2019 to:
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•

develop a risk management cloud computing reporting systems controls

•

develop contract management processes for contracts with cloud services providers
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Alberta Treasury Board and Finance
Government of Alberta Capital Planning (October 2017)
We will assess implementation for the three outstanding recommendations from 2017:
•

improve capital planning standards and phased approach to capital planning and approval

•

improve maintenance planning systems

•

evaluate building maintenance programs

Alberta Treasury Board and Finance
Department’s Oversight Systems for Alberta’s Public Sector Pension Plans (February 2014)
We will assess implementation of two outstanding recommendations from 2014 related to:
•

policies designed to achieve plan objectives

•

risk management
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Special Duties
In addition to our planned financial statement and performance audit work, we may also
perform special duties at the request of, or as assigned by, the Legislative Assembly, or
by Executive Council, providing those special duties do not conflict with, or impair, the
performance of, or duties of the Auditor General under the Auditor General Act.
As a result, we may be required to reallocate resources from our planned program of work to
accommodate any such request in a timely manner.

Other Investigations And Examinations
A final area of our work for 2021–2022 may include investigations or additional examinations
that may arise through our either on-going audit work, or inquiries or complaints from the
public. A recent example of this is the 2019 Examination of the International Centre of Regulatory
Excellence (ICORE).
We do not report in advance on these investigations or examinations, and during the year may
reallocate audit resources to accommodate a timely or emerging issue.
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Contact us:
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780.427.4222

