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Introduction and highlights

Reporting the Status
of Recommendations

Recommendation
DEPARTMENT
COLLABORATIVE INITIATIVES AMONG POST-SECONDARY INSTITUTIONS:
Develop strategic plan and accountability framework

In our financial statement and performance audits, we issue
recommendations to improve the economy, efficiency, and effectiveness of
government. All recommendations require a formal public response from
government.

We again recommend that the Department of Advanced Education, working with institutions:
•

develop and communicate a strategic plan that clearly defines the minister’s expected outcomes for
Campus Alberta, initiatives to achieve those outcomes, the resources required and sources of funding

•

develop relevant performance measures and targets to assess if the outcomes are being achieved

•

publicly report results and the costs associated with collaborative initiatives

•

review and clarify the accountability structure for governing collaborative initiatives

DEPARTMENT
COLLABORATIVE INITIATIVES AMONG POST-SECONDARY INSTITUTIONS:

How many
departments
we review 21

How many
recommendations

130

We again recommend that the Department of Advanced Education, working with institutions, develop systems
and guidance for institutions to follow effective project management processes for collaborative initiatives.

Recommendations have the Not implementing
following elements:
a recommendation
has consequences.
•
Entity title
•
Audit title
•
Recommendation title
•
Recommendation text

How many are
ready for assessment
Alberta Advanced Education

59

When

Status

Without a strategic plan and
accountability framework, there is a high
risk that the department will not achieve
its collaborative initiative goals cost
effectively—or at all.

Repeated
October 2017,
Performance
Auditing,
p. 37

Not Ready for
Assessment

› Originally
reported
July 2013,
no. 6, p. 48

Develop processes and guidance to plan, implement and govern collaborative projects

We track, assess, and report on the status of all recommendations we
make to government. This report lists recommendations we have made
over the years but which audit entities—government ministries; agencies,
boards, and commissions; and government-managed
funds—have not yet implemented.

Consequences
of Not Taking Action

Ineffective project management systems
increase the risk that the department
and institutions will not complete
collaborative initiatives on time, on
scope, within budget and with desired
results.

Recommendations
made prior
to April 1, 2018 appear
in orange. This column
also lists all the
times we repeated a
recommendation.

Repeated
October 2017,
Performance
Auditing,
p. 40

Not Ready for
Assessment

› Originally
reported
July 2013,
no. 7, p. 51

Each year, entities
tell us whether
they are ready
or not ready for
assessment.

How many are not
ready for assessment

Status of Recommendations Report—June 2021
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Status of Recommendations
as of June 2021
Outstanding
Recommendations
Department

Total

> 3 Years

< 3 Years

Ready for
Assessment1

Not
Ready for
Assessment

Notes:
Implemented2

Alberta Advanced Education

15

5

10

1

14

4

Alberta Agriculture and Forestry

2

–

2

2

–

–

Alberta Children’s Services

4

4

–

3

1

–

Alberta Community
and Social Services

4

2

2

–

4

2

Alberta Culture, Multiculturalism
and Status of Women

–

–

–

–

–

–

Alberta Education3

4

3

1

1

3

8

Alberta Energy

19

10

9

15

4

–

Alberta Environment and Parks

15

9

6

3

12

–

Alberta Health

24

21

3

17

7

3

Alberta Indigenous Relations

–

–

–

–

–

–

Alberta Infrastructure

2

–

2

–

2

3

Alberta Jobs, Economy
and Innovation

2

–

2

–

2

–

Alberta Justice and
Solicitor General

10

7

3

7

3

–

Alberta Labour and Immigration

1

–

1

1

–

–

Alberta Municipal Affairs

3

1

2

–

3

–

Alberta Seniors and Housing

–

–

–

–

–

–

Alberta Transportation

2

–

2

–

2

1

Alberta Treasury Board
and Finance

17

12

5

5

12

–

Service Alberta

6

3

3

4

2

–

Executive Council

–

–

–

–

–

–

Offices of the Legislative Assembly

–

–

–

–

–

–

130

77

53

59

71

21

Total

Changed
Circumstance2

1

Recommendations listed as “Not Ready for
Assessment” include new recommendations.

2

Recommendations implemented
after the release of our November 2020 report.

3

The numbers for Education include two
recommendations made to the Northland School
Division.

1

1
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Alberta Advanced
Education

Status of Recommendations
as of June 2021

0
15

New Recommendations
Outstanding Recommendations

› 1 Ready for Assessment
› 14 Not Ready for Assessment
5

Outstanding Recommendations Older than Three Years

Recommendation
DEPARTMENT
COLLABORATIVE INITIATIVES AMONG POST-SECONDARY INSTITUTIONS:
Develop strategic plan and accountability framework
We again recommend that the Department of Advanced Education, working with institutions:
•

develop and communicate a strategic plan that clearly defines the minister’s expected outcomes for
Campus Alberta, initiatives to achieve those outcomes, the resources required and sources of funding

•

develop relevant performance measures and targets to assess if the outcomes are being achieved

•

publicly report results and the costs associated with collaborative initiatives

•

review and clarify the accountability structure for governing collaborative initiatives

DEPARTMENT
COLLABORATIVE INITIATIVES AMONG POST-SECONDARY INSTITUTIONS:
Develop processes and guidance to plan, implement and govern collaborative projects
We again recommend that the Department of Advanced Education, working with institutions, develop systems
and guidance for institutions to follow effective project management processes for collaborative initiatives.

Alberta Advanced Education

Consequences
of Not Taking Action

When

Status

Without a strategic plan and
accountability framework, there is a high
risk that the department will not achieve
its collaborative initiative goals cost
effectively—or at all.

Repeated
October 2017,
Performance
Auditing,
p. 37

Not Ready for
Assessment

› Originally
reported
July 2013,
no. 6, p. 48

Ineffective project management systems
increase the risk that the department
and institutions will not complete
collaborative initiatives on time, on
scope, within budget and with desired
results.

Repeated
October 2017,
Performance
Auditing,
p. 40

Not Ready for
Assessment

› Originally
reported
July 2013,
no. 7, p. 51

Status of Recommendations Report—June 2021
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Recommendation
DEPARTMENT
FOR-PROFIT AND COST RECOVERY VENTURES AT POST-SECONDARY INSTITUTIONS:
Document and communicate expectations and guidelines
We recommend that the Department of Advanced Education:
•

document its expectations in terms of desired results and risk management for institutions participating in
for-profit and cost recovery ventures

•

establish approved guidelines for cost recovery ventures, to support best practices and align with the
department’s expectations

•

update and approve for-profit venture guidelines to support best practices and align with the department’s
expectations

•

develop a process to communicate the department’s expectations and guidelines to all institutions

DEPARTMENT
FOR-PROFIT AND COST RECOVERY VENTURES AT POST-SECONDARY INSTITUTIONS:
Improve department’s oversight of institution’s risk assessment of ventures
We recommend that the Department of Advanced Education improve its oversight processes to ensure that
boards of governors oversee management’s assessment of the risks associated with for-profit and cost recovery
ventures by:
•

tailoring board training to examine these ventures

•

maintaining relevant documentation of the institution’s risk assessment and venture approval requests

•

requiring the institution to comply with the department’s expectations and guidelines

•

requiring the institution to report on venture results on an ongoing basis

•

providing effective feedback and ongoing guidance to the boards

ALBERTA UNIVERSITY OF THE ARTS
POST-SECONDARY INSTITUTION REPORT CARD:
Implement processes for testing and monitoring the effectiveness of internal controls

Consequences
of Not Taking Action

When

Status

Without clearly defining and effectively
communicating the department’s
expectations and guidelines on ventures,
boards and management will expose
their post-secondary institutions to risk
that, if not managed properly, may result
in financial loss, reputational damage,
and legal exposure.

October 2015,
no. 1, p. 25

Not Ready for
Assessment

Without effective department oversight
of whether a board is overseeing that
its institution’s management has
appropriate policies and controls to
mitigate risks on ventures, there is an
increased likelihood of unjustifiable
exposure and cost to Albertans.

October 2015,
no. 2, p. 27

Not Ready for
Assessment

Without effective internal controls,
the university increases its exposure
to financial errors, financial loss, and
reputational damage.

December 2019, p. 7

Not Ready for
Assessment

We recommend that Alberta University of the Arts test and monitor the effectiveness of its internal controls to
ensure key risks are mitigated.

Alberta Advanced Education

Status of Recommendations Report—June 2021
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Recommendation
GRANDE PRAIRIE REGIONAL COLLEGE
POST-SECONDARY INSTITUTION REPORT CARD:
Internal Control Over Information Technology Environment
We recommend that the Grande Prairie Regional College consistently enforce its IT policies, which set out
internal controls to protect its IT systems, applications, and data.

KEYANO COLLEGE
POST-SECONDARY INSTITUTION REPORT CARD:
Implement processes for testing and monitoring the effectiveness of internal controls

Consequences
of Not Taking Action

When

Status

Without fully enforcing its IT policies,
the college is at risk of unauthorized
or fraudulent access, disclosure,
modification, or destruction of its
information systems and potential
system failures.

December 2019, p. 9

Not Ready for
Assessment

Without effective internal controls,
the college increases its exposure to
financial errors, financial loss, and
reputational damage.

December 2019, p. 7

Not Ready for
Assessment

Without a clear process to ensure it
complies with legislation, an institution
faces significant financial, operational,
legal, and reputational risks.

Repeated
November 2018,
Financial Statement
Auditing, p. 20

Ready for
Assessment

We recommend that Keyano College test and monitor the effectiveness of its internal controls to ensure key
risks are mitigated.

KEYANO COLLEGE
POST-SECONDARY INSTITUTIONS REPORT CARD:
Improve systems to ensure compliance with legislation
We again recommend that Keyano College implement systems to:
•

understand what legislation they must comply with

•

develop appropriate policies, procedures and controls to ensure compliance with legislation

•

monitor and report non-compliance to senior management and the audit committees

LAKELAND COLLEGE
POST-SECONDARY INSTITUTION REPORT CARD:
Implement processes for testing and monitoring the effectiveness of internal controls

› Originally
reported
February 2013,
no. 7, p. 60

Without effective internal controls,
the college increases its exposure to
financial errors, financial loss, and
reputational damage.

December 2019, p. 7

Not Ready for
Assessment

Without effective purchasing processes
and procedures, the college may not
be able to confirm the purchases made
are an appropriate usage of college
resources that are in compliance with its
policies.

March 2021, p. 7

Not Ready for
Assessment

We recommend that Lakeland College test and monitor the effectiveness of its internal controls to ensure key
risks are mitigated.

MEDICINE HAT COLLEGE
REPORT ON POST-SECONDARY INSTITUTIONS:
Improve purchasing processes
We recommend that Medicine Hat College improve monitoring and consistent application of its purchasing
policies and procedures.

Alberta Advanced Education

Status of Recommendations Report—June 2021
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Recommendation
MEDICINE HAT COLLEGE
POST-SECONDARY INSTITUTION REPORT CARD:
Implement processes for testing and monitoring the effectiveness of internal controls

Consequences
of Not Taking Action

When

Status

Without effective internal controls,
the college increases its exposure
to financial errors, financial loss, and
reputational damage.

December 2019, p.7

Not Ready for
Assessment

Without clear and consistent cloud
computing policies and practices,
the college risks exposure to data
loss, privacy breach and business
interruption.

March 2021, p. 8

Not Ready for
Assessment

Without effective financial reporting
processes, there is a higher risk of
financial reporting errors.

March 2021, p. 10

Not Ready for
Assessment

Without effective internal controls,
the college increases its exposure to
financial errors, financial loss, and
reputational damage.

December 2019, p. 7

Not Ready for
Assessment

Without effective internal controls,
the college increases its exposure to
financial errors, financial loss, and
reputational damage.

December 2019, p. 7

Not Ready for
Assessment

We recommend that Medicine Hat College test and monitor the effectiveness of its internal controls to ensure
key risks are mitigated.

NORQUEST COLLEGE
REPORT ON POST-SECONDARY INSTITUTIONS:
Implement consistent cloud computing processes
We recommend that NorQuest College implement consistent cloud computing processes related to data
security and monitoring of cloud providers’ controls.

OLDS COLLEGE
REPORT ON POST-SECONDARY INSTITUTIONS:
Improve financial reporting processes
We recommend that Olds College improve its financial reporting processes to:
•

provide sufficient update training to staff of public sector accounting standards

•

ensure proper management oversight of the preparation of consolidated financial statements

OLDS COLLEGE
POST-SECONDARY INSTITUTION REPORT CARD:
Implement processes for testing and monitoring the effectiveness of internal controls
We recommend that Olds College test and monitor the effectiveness of its internal controls to ensure key risks are
mitigated.

PORTAGE COLLEGE
POST-SECONDARY INSTITUTION REPORT CARD:
Implement processes for testing and monitoring the effectiveness of internal controls
We recommend that Portage College test and monitor the effectiveness of its internal controls to ensure key
risks are mitigated.

Alberta Advanced Education
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Alberta Agriculture
and Forestry

Status of Recommendations
as of June 2021

0
2

New Recommendations
Outstanding Recommendations

› 2 Ready for Assessment
› 0 Not Ready for Assessment
0

Outstanding Recommendations Older Than Three Years

Recommendation
DEPARTMENT
WILDFIRE MANAGEMENT: PROCESSES FOR PREVENTION AND REVIEW AND IMPROVEMENT:
Ensure processes in place to evaluate and report on wildfire prevention programs
We recommend that the Department of Agriculture and Forestry:
•

publicly report on its FireSmart programs, including how this work helps reduce wildfire hazard and risk

•

ensure there are processes in place to measure, monitor and report on the results and effectiveness of the
various activities set out in the forest areas’ annual wildfire prevention plans

Consequences
of Not Taking Action
Without full public reporting on all
aspects of the FireSmart program,
Albertans are not being provided with
all the information they need to fully
understand what work the department
is doing in this area towards wildfire
hazard and risk reduction, why it focuses
efforts where it does, and what work
the department is doing to support
community-based FireSmart practices.
Full public reporting will also enable
the department to better showcase to
Albertans the work it is doing in this
area.

When

Status

November 2018,
Performance
Auditing,
p. 9

Ready for
Assessment

Without proper reporting and results
analysis the department will not have
adequate information to assess whether
the activities and programs carried out
by the 10 forest areas as part of their
wildfire prevention plans are achieving
desired results efficiently and effectively
for the public funds spent or what
necessary changes need to be made for
improvement going forward.

Alberta Agriculture and Forestry

Status of Recommendations Report—June 2021
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Recommendation
DEPARTMENT
WILDFIRE MANAGEMENT: PROCESSES FOR PREVENTION AND REVIEW AND IMPROVEMENT:
Comply with business rules for internal reviews results reporting and establish and monitor
implementation timelines for recommendations from external reviews
We recommend that the Department of Agriculture and Forestry:
•

comply with its established business rules for internal results reporting for the review and improvement
program

•

establish and monitor implementation timelines for recommendations and opportunities for improvement
from independent external reviews and publicly report implementation progress against these

Consequences
of Not Taking Action
The findings of the review and
improvement unit and the feedback it
gets from forest area staff during onsite
visits is a key part of the department’s
annual process of reviewing and
updating its wildfire management
standard operating procedures (SOP)
and business rules. These changes
have to be ultimately concurred with
and approved by senior management
as they affect all aspects of wildfire
management. The only way to ensure
decisions made are fully informed and
evidence based is to have all relevant
and necessary information documented
and at hand, which can only happen if
the reports required by the department’s
business rules are completed.

When

Status

November 2018,
Performance
Auditing,
p. 12

Ready for
Assessment

Without establishing implementation
timelines for the recommendations
and opportunities set out in external
reviews, department management
does not have an effective process
to alert them in a timely manner to
problem areas which require their
attention and intervention. Without
public reporting on the progress of
implementation activities against
target timelines, Albertans will not
know if the department is on track to
make necessary changes to the wildfire
management program and cannot hold
the department accountable if it is not
on track.

Alberta Agriculture and Forestry

Status of Recommendations Report—June 2021
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Alberta Children's
Services

Status of Recommendations
as of June 2021

0

New Recommendations

4

Outstanding Recommendations

› 3 Ready for Assessment
› 1 Not Ready for Assessment
4

Outstanding Recommendations Older than Three Years

Recommendation
DEPARTMENT
USER ACCESS CONTROL:
Improve access control processes
We recommend that the Department of Children’s Services improve access control processes for all its
information systems to ensure:
•

user access to application systems and data is properly authorized

•

user access is disabled promptly when employees leave their employment or role

DEPARTMENT
SYSTEMS TO DELIVER CHILD AND FAMILY SERVICES TO INDIGENOUS CHILDREN IN ALBERTA:
Enhance early support services
We recommend that the Department of Children’s Services:
•

enhance its processes so that they include the needs of Indigenous children and families in the design and
delivery of its early support services

•

report to the public regularly on the effectiveness of early support services

DEPARTMENT
SYSTEMS TO DELIVER CHILD AND FAMILY SERVICES TO INDIGENOUS CHILDREN IN ALBERTA:
Ensure a child-centred approach
We recommend that the Department of Children’s Services improve its systems to:
•

ensure the care plan for each Indigenous child requiring intervention services is adhered to and meets the
standards of care the department sets for all children in Alberta

•

analyze the results of services to Indigenous children and report to the public regularly on its progress in
achieving planned results

DEPARTMENT
SYSTEMS TO DELIVER CHILD AND FAMILY SERVICES TO INDIGENOUS CHILDREN IN ALBERTA:
Strengthen intercultural understanding
We recommend that the Department of Children’s Services continue to enhance its staff training of the history
and culture of Indigenous peoples, as well as its training of intercultural understanding. The department should
seek the expertise of Indigenous leaders and communities when developing the training.

Alberta Children's Services

Consequences
of Not Taking Action

When

Status

Unauthorized individuals may access the
department’s systems and applications
and may change or manipulate critical
personal, business, and financial
information. Unauthorized access to
financial systems could impair the
integrity of financial reporting and
results.

Repeated
November 2020,
p. 51

Not Ready for
Assessment

Early supports are valuable in keeping
children safely with their families
and communities and not in need of
intervention services. Without this
programming, this opportunity is lost.
The consequences for indigenous
children and families can be significant.

July 2016,
no. 1, p. 13

Ready for
Assessment

The department is responsible for
safeguarding and enhancing the
well-being of all children in the
province. If the department fails to
develop systems to ensure Indigenous
children receive the care they require,
Indigenous children will continue to be
disadvantaged.

July 2016,
no. 2, p. 17

Ready for
Assessment

Understanding Indigenous world
views is a vital first step in developing
respectful, productive relationships with
Indigenous communities. Relationships
and the decisions they support impact
every individual in the organization and
the children they serve, every day.

July 2016,
no. 3, p. 24

Ready for
Assessment

› Originally
reported
October 2014,
no. 18, p. 151
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Alberta Community
and Social Services

Status of Recommendations
as of June 2021

0
4

New Recommendations
Outstanding Recommendations

› 0 Ready for Assessment
› 4 Not Ready for Assessment
2

Outstanding Recommendations Older than Three Years

Recommendation
DEPARTMENT
SYSTEMS TO MANAGE THE AISH PROGRAM:
Set service standards and improve eligibility procedures and guidelines
We recommend that the Department of Community and Social Services:
•

set service standards for application processing times and regularly monitor against these standards

•

improve procedures and guidelines to ensure staff apply policy in a consistent manner

Consequences
of Not Taking Action
Until management implements a
process to ensure staff take mandatory
training and to respond to internal audit
recommendations, there may continue
to be inconsistent application of policies
resulting in repeated errors at the eligibility
stage, possibly delaying benefits for
applicants who need it most.
Without service standards for application
processing times to regularly monitor
against, the department is unable to say
if it is achieving its desired results.

DEPARTMENT
USER ACCESS CONTROL:
Improve access control processes
We again recommend that the Department of Community and Social Services improve access control processes
for all its information systems to ensure:
•

user access to application systems and data is properly authorized

•

user access is disabled promptly when employees leave their employment or role

DEPARTMENT

INCOME SUPPORT FOR ALBERTANS:
Improve eligibility processes
We recommend the Department of Community and Social Services improve its processes to approve client
eligibility, assess the client’s needs and employability, and monitor compliance with client service plans.

DEPARTMENT
INCOME SUPPORT FOR ALBERTANS:
Improve performance management processes
We recommend that the Department of Community and Social Services improve its processes to measure and
report on the Income Support program's performance.

Alberta Community and Social Services

When

Status

Repeated
June 2021,
Assessment of
Implementation, p. 43

Not Ready for
Assessment

> Originally
reported
October 2016,
no. 6, p. 38

Not Ready for
Assessment

Unauthorized individuals may access the
department’s systems and applications
and may change or manipulate critical
personal, business, and financial
information. Unauthorized access to
financial systems could impair the
integrity of financial reporting and
results.

Repeated
November 2020 p. 56

This program has a major impact on the
quality of life of vulnerable Albertans.
Poor program management increases
the risk that clients who need support
may not receive it, some clients may
receive support payments they are not
entitled to, or clients may not take the
necessary actions to become selfsufficient.

December 2019, p. 10

Not Ready for
Assessment

There will not be enough information
for Albertans to assess if the program is
working and for management to analyze
performance and make necessary
improvements to ensure the program is
achieving the desired outcomes.

December 2019, p. 12

Not Ready for
Assessment

› October 2014,
no. 18, p. 151
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Alberta Culture,
Multiculturalism and
Status of Women

Status of Recommendations
as of June 2021

0
0

New Recommendations
Outstanding Recommendations

› 0 Ready for Assessment
› 0 Not Ready for Assessment
0

Outstanding Recommendations Older than Three Years

Alberta Education
Status of Recommendations
as of June 2021

0
4

New Recommendations
Outstanding Recommendations

› 1 Ready for Assessment
› 3 Not Ready for Assessment
3

Outstanding Recommendations Older than Three Years

Recommendation
DEPARTMENT
MONITORING SCHOOL JURISIDICTIONS’ ACCUMULATED OPERATING RESERVES:
We recommend that the Department of Education improve its processes to monitor, asses and report on school
jurisdictions’ accumulated operating reserves.

DEPARTMENT
SYSTEMS TO IMPROVE STUDENT ATTENDANCE IN NORTHLAND SCHOOL DIVISION:
Oversight by the department
We recommend that the Department of Education exercise oversight of Northland School Division by ensuring:
•

the division develops and executes an operational plan to improve student attendance

•

the operational plan identifies the resources needed and how results will be measured, reported, and
analyzed

THE NORTHLAND SCHOOL DIVISION
SYSTEMS TO IMPROVE STUDENT ATTENDANCE IN NORTHLAND SCHOOL DIVISION:
Develop plan to improve student attendance
We recommend that Northland School Division develop an operational plan with short- and long-term targets to
improve student attendance. The operational plan should include:

1
2

•

measurable results and responsibilities

•

a prioritized list of student-centered strategies, initiatives, and programs

•

documentation of the costs and resources required to action the strategies, initiatives, and programs

•

a specific timeline for implementation

•

reporting on progress and accountability for improved attendance results

Consequences
of Not Taking Action

When

Status

Without adequate monitoring and
reporting processes over the financial
health of school jurisdictions, the
department cannot take the actions
necessary to ensure funding is
appropriately aligned with the changing
needs of school jurisdictions, likely
resulting in sub-optimal outcomes for
students, parents, and teachers.

November 2018,
Financial Statement
Auditing, p. 53

Ready for
Assessment

Without a specific plan to improve
attendance, the division is less likely
to put resources into the most critical
areas to implement programs and
processes to optimize student success.

March 2015,
no. 2, p. 231

Not Ready for
Assessment

Without a specific plan to improve
attendance, the division is less likely
to put resources into the most critical
areas to implement programs and
processes to optimize student success.

March 2015,
no. 1, p. 232

Not Ready for
Assessment

See also—Alberta Education: Systems to Improve Student Attendance in Northland School Division Progress Report—February 2018.
See also—Alberta Education: Systems to Improve Student Attendance in Northland School Division Progress Report—February 2018.

Alberta Education
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Recommendation
THE NORTHLAND SCHOOL DIVISION
SYSTEMS TO IMPROVE STUDENT ATTENDANCE IN NORTHLAND SCHOOL DIVISION:
Monitor and enforce student attendance
We recommend that Northland School Division improve its guidance and procedures for schools to:

3

•

consistently record and monitor student attendance

•

benchmark acceptable attendance levels

•

manage and follow up on non-attendance

Consequences
of Not Taking Action
Without systematic monitoring and
reporting on attendance, the division
will not consistently identify and support
those students with chronic nonattendance.

When

Status

March 2015,
no. 3, p. 303

Not Ready for
Assessment

See also—Alberta Education: Systems to Improve Student Attendance in Northland School Division Progress Report—February 2018.

Alberta Education
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Alberta Energy
Status of Recommendations
as of June 2021

1
19

New Recommendation
Outstanding Recommendations

› 15 Ready for Assessment
› 4 Not Ready for Assessment
10

Outstanding Recommendations Older than Three Years

Recommendation
ALBERTA ENERGY REGULATOR
PROCESSES TO PROVIDE INFORMATION ABOUT GOVERNMENT'S ENVIRONMENTAL LIABILITIES
Complete case-by-case assessments of sites
We recommend that the Department of Environment and Parks and the Alberta Energy Regulator (AER)
complete a case-by-case assessment to determine who is responsible to clean up each site.
Where it is concluded that either the Department of Environment and Parks or AER is responsible or accepts
responsibility, we recommend that Environment and Parks and AER:
•

determine what work, if any, needs to be done

•

rank each site to help prioritize cleanup work

•

estimate the costs to manage or clean up sites

•

account for environmental liabilities, when appropriate to do so

ALBERTA ENERGY REGULATOR
Develop an effective cloud governance structure and retain documentation to evidence
policies were followed
We recommend that the Alberta Energy Regulator:
•

put into place an effective governance structure to ensure proper oversight of cloud initiatives

•

ensure documentary evidence is retained to prove that policies are followed, including change management

Alberta Energy

Consequences
of Not Taking Action
Due to the lack of clarity about
responsibility, funding sources and
priorities, departments and agencies
are not providing Treasury Board with
relevant information about the portfolio
of sites for which the government is
responsible, has accepted responsibility,
or where regulators have been unable to
identify a responsible party.

When

Status

June 2021, p. 14

Not Ready for
Assessment

November 2020, p. 87

Not Ready for
Assessment

This information is essential to allow
Treasury Board members to assess
appropriately, and oversee the risks
to government and to make informed
decisions. As a result, funds may be
allocated inefficiently or used on lowpriority sites while higher priority sites
are not cleaned up in a reasonable
time. Without good information, the
government may not accurately account
for environmental liabilities, resulting
in the province’s financial statements
not reflecting the total environmental
liabilities of the province.
Without effective governance, risk
management and oversight processes
related to the use of cloud computing,
AER exposes itself to data loss, privacy
breach and business interruption that
threaten the organization’s ability to
deliver effective and efficient services to
Albertans.

Status of Recommendations Report—June 2021

24

Recommendation
ALBERTA ENERGY REGULATOR
Strengthen processes for its senior management compensation arrangements
We recommend the Alberta Energy Regulator implement processes to ensure senior management agreements,
including compensation, distance work arrangements, and succession plans, are transparent, equitable, properly
supported, approved and discussed with the AER Board.

ALBERTA ENERGY REGULATOR
Strengthen expense claim policy and improve controls over expense claims
We recommend that the Alberta Energy Regulator improve controls over expense claims processes to ensure
expenses are valid, supported and appropriately approved.

Alberta Energy

Consequences
of Not Taking Action

When

Status

Without proper controls over senior
management compensation and
benefits, there is a heightened risk of
inequitable and inappropriate benefits
being awarded and non-compliance with
applicable laws.

November 2019, p. 55

Ready for
Assessment

Public sector funds may be
inappropriately spent if AER does not
have processes to ensure only valid,
supported and approved expenses are
being claimed.

November 2019, p. 59

Ready for
Assessment

Status of Recommendations Report—June 2021
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Recommendation
ALBERTA ENERGY REGULATOR
AN EXAMINATION OF ICORE:

Consequences
of Not Taking Action

When

Status

October 2019, p. 39

Ready for
Assessment

October 2019, p. 44

Ready for
Assessment

October 2019, p. 51

Ready for
Assessment

October 2019, p. 54

Ready for
Assessment

AER Board oversight was ineffective
We recommend that the AER Board improve its oversight by:
•

Ensuring the effectiveness of processes to evaluate corporate culture and senior executive performance

•

Obtaining formal and periodic assertions from management that activities comply with legislation and AER
policies, including policies related to conflict of interest

•

Ensuring officers in key risk management, compliance and internal control roles are well-positioned and
supported to provide complete information about AER activities

•

Reviewing and approving CEO travel and expenses

•

Ensuring the primary channel of communication to the responsible Ministers is through the Board

•

Establishing processes to engage with executive staff, and other staff within the organization, to gain
comfort that all significant matters have been brought to the attention of the Board

ALBERTA ENERGY REGULATOR
AN EXAMINATION OF ICORE:
Financial information, management and human resources controls were ineffective
We recommend that AER perform sufficient due diligence to assess the risk of further waste of public resources
not already identified.

ALBERTA ENERGY REGULATOR
AN EXAMINATION OF ICORE:
Controls to track and monitor expenses were poorly implemented
We recommend AER evaluate whether any additional funds expended on ICORE activities are recoverable.

ALBERTA ENERGY REGULATOR
AN EXAMINATION OF ICORE:
AER’s internal whistleblowing process—distinct from the processes involving the Public
Interest Commissioner (PIC)—was not viewed as safe and effective
We recommend AER staff are made aware of, and are sufficiently trained on, AER’s whistleblowing process,
consistent with Section 6 of Alberta’s Public Interest Disclosure (Whistleblower Protection) Act.

Alberta Energy
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Recommendation
ALBERTA ENERGY REGULATOR
SYSTEMS TO REGULATE PIPELINE SAFETY AND RELIABILITY IN ALBERTA:
Use risk management activities to make informed decisions
We recommend that the Alberta Energy Regulator use its risk management activities to make informed decisions
on allocating resources and determine the nature and extent of activities to oversee pipelines.

ALBERTA ENERGY REGULATOR
SYSTEMS TO REGULATE PIPELINE SAFETY AND RELIABILITY IN ALBERTA:
Formalize training program for core pipeline staff
We recommend that the Alberta Energy Regulator complete a skills gap analysis and formalize a training
program for its core pipeline staff.

ALBERTA ENERGY REGULATOR
SYSTEMS TO REGULATE PIPELINE SAFETY AND RELIABILITY IN ALBERTA:
Identify performance measures and targets
We recommend that the Alberta Energy Regulator identify suitable performance measures and targets for
pipeline operations, assess the results obtained against those measures and targets, and use what it learns to
continue improving pipeline performance.

ALBERTA ENERGY REGULATOR
SYSTEMS TO REGULATE PIPELINE SAFETY AND RELIABILITY IN ALBERTA:
Review pipeline incident factors
We recommend that the Alberta Energy Regulator:
•

expand its analysis of pipeline incident contributing factors beyond the primary causes

•

promptly share lessons learned from its investigations with industry and operators

ALBERTA ENERGY REGULATOR
SYSTEMS TO REGULATE PIPELINE SAFETY AND RELIABILITY IN ALBERTA:
Assess current pipeline information
We recommend that the Alberta Energy Regulator complete an assessment of its current pipeline information
needs to support effective decision making, and determine the type and extent of data it should collect from
pipeline operators, through a proactive, risk-based submission process.

Alberta Energy

Consequences
of Not Taking Action

When

Status

By not using risk management activities
to inform operations activities, the AER
risks not focusing on the highest impact
activities and may not meet its pipeline
regulatory requirements effectively.

March 2015, no. 4,
p. 46

Ready for
Assessment

Without a skills gap analysis and a
formal and comprehensive training
program for its core pipeline staff, the
AER risks not having all the skilled staff
necessary to carry out its current and
planned activities.

March 2015, no. 5,
p. 46

Ready for
Assessment

Management does not have all of the
relevant tools it needs to make good
decisions and evaluate the results of
its pipeline oversight function. In the
absence of meaningful performance
measures and targets, Albertans cannot
readily know if the regulator is achieving
its pipeline goals effectively.

March 2015, no. 6,
p. 51

Ready for
Assessment

If pipeline incidents are not fully
investigated for contributing factors,
the regulator, industry, and the public
cannot be sufficiently satisfied that
everything reasonably possible is being
done to avoid similar incidents in the
future.

March 2015, no. 7,
p. 53

Ready for
Assessment

Without a proper assessment of its data
needs, the AER is at risk of not having
sufficient and relevant information to
make informed decisions. This in turn
puts the AER at a greater than necessary
risk of not fulfilling its regulatory duties
effectively.

March 2015, no. 8,
p. 56

Ready for
Assessment
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Recommendation
ALBERTA ENERGY REGULATOR
SYSTEMS TO REGULATE PIPELINE SAFETY AND RELIABILITY IN ALBERTA:
Implement risk-based compliance process
We recommend that the Alberta Energy Regulator implement a cost effective risk-based compliance process to
evaluate the adequacy and effectiveness of pipeline operators’ integrity management programs, and safety and
loss management systems.

ALBERTA PETROLEUM MARKETING COMMISSION
APMC’S MANAGEMENT OF AGREEMENT TO PROCESS BITUMEN AT THE STURGEON REFINERY:
Develop processes for risk management and staff capacity, and ensure board oversight
We recommend that:
•

The Alberta Marketing Commission develop and document effective processes for managing risk and for
ensuring the commission has sufficient expertise to manage its business arrangements

•

The board of directors exercise oversight by ensuring the Alberta Petroleum Marketing Commission has
these processes in place

ALBERTA PETROLEUM MARKETING COMMISSION
APMC’S MANAGEMENT OF AGREEMENT TO PROCESS BITUMEN AT THE STURGEON REFINERY:
Improve reporting to Albertans
We recommend that the Alberta Petroleum Marketing Commission prepare a business plan and an annual report
that are made publicly available to Albertans. The APMC must be able to demonstrate it has given appropriate
consideration to the nature and extent of information it will share will Albertans.

Consequences
of Not Taking Action

When

Status

Without a risk-based compliance
process to assess the effectiveness
of operator integrity management
programs, and safety and loss
management systems, the AER is
at risk of missing an opportunity to
enhance pipeline safety and achieving
its objectives and targets for incident
reduction.

March 2015, no. 9,
p. 59

Ready for
Assessment

The financial risk to Albertans will be
intensified if the APMC does not have
proper processes and sufficient staffing
capacity to manage the risks of its
business arrangements.

February 2018,
Performance
Auditing,
p. 74

Ready for
Assessment

In order for Albertans and legislators to
be able to hold government accountable
for results and understand the
implications of significant contracts,
sufficient information must be available.
Albertans could be unfairly surprised if
significant risks manifest themselves.
Conversely, Albertans may be unaware
of some of the important direct
and indirect benefits obtained from
significant commercial contracts used to
promote strategic objectives.

February 2018,
Performance
Auditing,
p. 79

Not Ready for
Assessment

Also, the potential value of learning
through previous successes and failures
could be lost if the APMC does not
adequately analyze and document
lessons learned.

Alberta Energy
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Recommendation
ALBERTA PETROLEUM MARKETING COMMISSION
APMC’S MANAGEMENT OF AGREEMENT TO PROCESS BITUMEN AT THE STURGEON REFINERY:
Establish performance measures and targets
We recommend that Alberta Petroleum Marketing Commission develop performance measures, set targets and
compare results against planned performance.

Consequences
of Not Taking Action
In order for Albertans and legislators to
be able to hold government accountable
for results and understand the
implications of significant contracts,
sufficient information must be available.
Albertans could be unfairly surprised if
significant risks manifest themselves.
Conversely, Albertans may be unaware
of some of the important direct
and indirect benefits obtained from
significant commercial contracts used to
promote strategic objectives.

When

Status

February 2018,
Performance
Auditing, p. 79

Ready for
Assessment

February 2018,
Performance
Auditing, p. 79

Not Ready for
Assessment

Also, the potential value of learning
through previous successes and failures
could be lost if the APMC does not
adequately analyze and document
lessons learned.

ALBERTA PETROLEUM MARKETING COMMISSION
APMC’S MANAGEMENT OF AGREEMENT TO PROCESS BITUMEN AT THE STURGEON REFINERY:
Complete a lessons learned analysis
We recommend that the Alberta Petroleum Marketing Commission complete an analysis of the lessons learned
from its significant agreements, at a point in time when the commission deems it useful to do so.

In order for Albertans and legislators to
be able to hold government accountable
for results and understand the
implications of significant contracts,
sufficient information must be available.
Albertans could be unfairly surprised if
significant risks manifest themselves.
Conversely, Albertans may be unaware
of some of the important direct
and indirect benefits obtained from
significant commercial contracts used to
promote strategic objectives.
Also, the potential value of learning
through previous successes and failures
could be lost if the APMC does not
adequately analyze and document
lessons learned.

Alberta Energy
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Recommendation
CANADIAN ENERGY CENTRE LTD.
Design and implement effective contract management controls
We recommend that the Canadian Energy Centre Ltd. improve contract management processes by:
•

designing and implementing controls to ensure contracts are valid, supported, and appropriately approved

•

improving documentation to demonstrate contracting decisions, including sole sourcing approaches are
justified and providing value for money

Alberta Energy

Consequences
of Not Taking Action
As CEC will continue to rely extensively
on contracts to conduct its core
business activities in the future,
Albertans need assurance that the
amount of money invested into the
corporation is appropriate and well
spent. Ineffective contract management
processes may result in wasted time
and public funds, potential or perceived
conflicts of interest, and an increased
risk that Albertans are not receiving the
best value for the investment of public
dollars in the organization.

When

Status

November 2020, p. 89

Ready for
Assessment

Status of Recommendations Report—June 2021
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Alberta Environment
and Parks

Status of Recommendations
as of June 2021

2
15

New Recommendations
Outstanding Recommendations

› 3 Ready for Assessment
› 12 Not Ready for Assessment
9

Outstanding Recommendations Older than Three Years

Recommendation
DEPARTMENT
PROCESSES TO PROVIDE INFORMATION ABOUT GOVERNMENT'S ENVIRONMENTAL LIABILITIES
Develop guidance to determine who is responsible for cleanup work
We recommend that the Department of Environment and Parks develop clear guidance to determine who is
responsible to do the required work, and pay for it, when private operators across various industries no longer
exist, or are unable to perform the required work.
Where it is determined that the government will do the work, we recommend that the Department of
Environment and Parks:
•

clarify what environmental standards apply

•

provide guidance on which department or agency is responsible to do the work and pay for it across the
various industries

•

provide guidance on how the assessment, management and clean-up work of sites will be funded

Alberta Environment and Parks

Consequences
of Not Taking Action
Due to the lack of clarity about
responsibility, funding sources and
priorities, departments and agencies
are not providing Treasury Board with
relevant information about the portfolio
of sites for which the government is
responsible, has accepted responsibility,
or where regulators have been unable to
identify a responsible party.

When

Status

June 2021, p. 14

Not Ready for
Assessment

This information is essential to allow
Treasury Board members to assess
appropriately, and oversee the risks
to government and to make informed
decisions. As a result, funds may be
allocated inefficiently or used on lowpriority sites while higher priority sites
are not cleaned up in a reasonable
time. Without good information, the
government may not accurately account
for environmental liabilities, resulting
in the province’s financial statements
not reflecting the total environmental
liabilities of the province.

Status of Recommendations Report—June 2021
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Recommendation
DEPARTMENT
PROCESSES TO PROVIDE INFORMATION ABOUT GOVERNMENT'S ENVIRONMENTAL LIABILITIES
Complete case-by-case assessments of sites
We recommend that the Department of Environment and Parks and the Alberta Energy Regulator (AER)
complete a case-by-case assessment to determine who is responsible to clean up each site.
Where it is concluded that either the Department of Environment and Parks or AER is responsible, or accepts
responsibility, we recommend that Environment and Parks and AER:
•

determine what work, if any, needs to be done

•

rank each site to help prioritize cleanup work

•

estimate the costs to manage or clean up sites

•

account for environmental liabilities, when appropriate to do so

DEPARTMENT
WETLAND REPLACEMENT:
Improve controls over wetland replacement
We recommend that the Department of Environment and Parks have clear, enforceable agreements and effective
monitoring to ensure wetland replacement parties meet their responsibilities.

Consequences
of Not Taking Action
Due to the lack of clarity about
responsibility, funding sources and
priorities, departments and agencies
are not providing Treasury Board with
relevant information about the portfolio
of sites for which the government is
responsible, has accepted responsibility,
or where regulators have been unable to
identify a responsible party.

When

Status

June 2021, p. 14

Not Ready for
Assessment

Repeated June 2021,
Assessment of
Implementation, p. 59

Not Ready for
Assessment

This information is essential to allow
Treasury Board members to assess
appropriately, and oversee the risks
to government and to make informed
decisions. As a result, funds may be
allocated inefficiently or used on lowpriority sites while higher priority sites
are not cleaned up in a reasonable
time. Without good information, the
government may not accurately account
for environmental liabilities resulting
in the province’s financial statements
not reflecting the total environmental
liabilities of the province.
Without clear agreements and effective
monitoring of wetland replacement
activities, spending, and success,
the department does not know if
replacement parties are meeting their
responsibilities. As a result, Alberta’s
wetland policy goals may not be met.

› Repeated
October 2015,
no. 6, p. 45
› Originally
reported
April 2010,
no. 6, p. 71

Alberta Environment and Parks
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Recommendation
DEPARTMENT
SYSTEMS TO ENSURE SUFFICIENT FINANCIAL SECURITY FOR LAND DISTURBANCES FROM MINING:
Improve program design
We recommend that the Department of Environment and Parks, as part of its regular review of the Mine
Financial Security Program:
•

analyze and conclude on whether changes to the asset calculation are necessary due to overestimation of
asset values in the methodology

•

demonstrate that it has appropriately analyzed and concluded on the potential impacts of inappropriately
extended mine life in the calculation

DEPARTMENT
PROCESS FOR LEGISLATIVE COMPLIANCE OF TECHNOLOGY INNOVATION AND EMISSIONS
REDUCTION FUND GRANTS:
Technology Innovation and Emissions Reduction Fund grant process

Consequences
of Not Taking Action
If there isn’t an adequate program in
place to ensure that financial security
is provided by mine operators to fund
the conservation and reclamation costs
associated with their mine operations,
mine sites may either not be reclaimed
as intended or Albertans could be forced
to pay the reclamation costs.
If incentives are not in place to reclaim
lands as soon as reclamation is possible,
mine sites may remain disturbed for
longer than necessary and Albertans
face a larger risk that they will end up
having to pay the eventual reclamation
costs.

When

Status

Unsatisfactory
Progress
June 2021,
Progress Report, p. 29

Not Ready for
Assessment

› Originally
reported
July 2015,
no. 2, p. 29

If an appropriate process to ensure
legislative compliance of grant
expenditures is not followed, it increases
the risks of non-compliance with
legislation and inappropriate use of
funds.

November 2020,
p. 100

Ready for
Assessment

Un-reclaimed pits create environmental
and safety risks. Albertans may have to
pay reclamation costs.

Repeated
November 2019,
Followup Audit, p. 13

Not Ready for
Assessment

We recommend the Department of Environment and Parks establish an appropriate process to demonstrate
compliance for all grants issued under the Emission Management and Climate Resilience Act.

DEPARTMENT
MANAGEMENT OF SAND AND GRAVEL PITS:
Reclamation monitoring and enforcement
We again recommend that the AEP improve the effectiveness and efficiency of reclamation monitoring and
enforce reclamation requirements.

› Repeated
July 2014,
no. 4, p. 51
› Originally
reported
October 2008,
no. 40, p. 360

Alberta Environment and Parks
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Recommendation
DEPARTMENT
MANAGEMENT OF SAND AND GRAVEL PITS:

Consequences
of Not Taking Action

When

Status

Albertans may have to pay reclamation
costs.

November 2019,
Followup Audit, p. 16

Not Ready for
Assessment

Albertans will not receive the royalties
due for the province’s sand and gravel.

November 2019,
Followup Audit, p. 17

Not Ready for
Assessment

Without complete, timely, and accurate
public reporting, stakeholders will
not know the status and results
of environmental monitoring in
the oil sands and cannot hold the
government accountable for meeting its
commitment to ensure environmentally
responsible development of the oil
sands.

November 2018
Performance
Auditing, p. 7

Ready for
Assessment

Without effective monitoring and
recording processes, the department
cannot accurately report the book value
of assets in its financial statements.
If the department does not make the
improvements we recommend, there
will continue to be an increased risk
that the financial statements will have
material misstatements in relation to
capital assets.

October 2016,
no. 17, p. 104

Ready for
Assessment

Collect sufficient security
We recommend that AEP collect sufficient security to compel operators to reclaim the land and to cover
reclamation costs if operators fail to do so.

DEPARTMENT
MANAGEMENT OF SAND AND GRAVEL PITS:
Collect outstanding royalties
We recommend that AEP collect outstanding royalties for sand and gravel on oil sands sites.

DEPARTMENT
SYSTEMS TO MANAGE AND REPORT ON THE OIL SANDS MONITORING PROGRAM:
Improve annual reporting process
We recommend that the Department of Environment and Parks, working with Environment and Climate Change
Canada, improve processes to ensure annual reporting on the environmental monitoring in the oil sands is
complete, accurate, transparent and timely.

DEPARTMENT
REPORT OF THE AUDITOR GENERAL OF ALBERTA—OCTOBER 2016:
Improve capital asset monitoring and recording processes
We recommend that the Department of Environment and Parks improve its processes for monitoring and
recording dam and water management structure assets by:
•

reconciling the Environment Infrastructure Management System with the asset management accounting
system so that the assets listed in one reasonably correspond to those in the other

•

completing a comprehensive analysis of assets to verify existence, completeness and valuation in order to
maintain reliable accounting records

•

applying criteria to decide when to write down an asset, and documenting the assessment of such decisions

Alberta Environment and Parks
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Recommendation
DEPARTMENT
SYSTEMS TO MANAGE GRAZING LEASES:
Clarify objectives, benefits and relevant performance measures
We recommend that the Department of Environment and Parks define and communicate the environmental,
social and economic objectives it expects grazing leases should provide all Albertans as well as relevant
performance measures to monitor and ensure those objectives are met.

Consequences
of Not Taking Action

When

Status

July 2015,
no. 1, p. 20

Not Ready for
Assessment

The department cannot adequately
protect people and communities from
floods and their effects without current
and complete information on flood
hazards.

March 2015,
no. 10, p. 76

Not Ready for
Assessment

The department cannot effectively
develop flood mitigation strategies
without current flood hazard and risk
assessment information.

March 2015,
no. 11, p. 78

Not Ready for
Assessment

Without clearly defined objectives
and relevant performance measures
for grazing leases on public land in
Alberta, the department cannot ensure
those objectives are being met, or that
Albertans are receiving the benefits they
should.
Further, without relevant performance
measures and effective systems
to monitor and analyze them, the
department cannot know what it must
do to improve its processes to better
manage grazing leases on behalf of
Albertans.

DEPARTMENT
FLOOD MITIGATION SYSTEMS:
Update flood hazard maps and mapping guidelines
We recommend that the Department of Environment and Parks improve its processes to identify flood hazards by:
•

mapping flood areas that are not currently mapped but are at risk of flooding communities

•

updating and maintaining its flood hazard maps

•

updating its flood hazard mapping guidelines

DEPARTMENT
FLOOD MITIGATION SYSTEMS:
Assess risk to support mitigation policies and spending
We recommend that the Department of Environment and Parks conduct risk assessments to support flood
mitigation decisions.

Alberta Environment and Parks
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Recommendation
DEPARTMENT
FLOOD MITIGATION SYSTEMS:
Designate flood hazard areas and complete floodway development regulation
To minimize public safety risk and to avoid unnecessary expenditure of public money, we recommend that the:
•

Department of Environment and Parks identify flood hazard areas for designation by the minister

•

Department of Municipal Affairs:
›

establish processes for controlling, regulating or prohibiting future land use or development to control
risk in designated flood hazard areas

›

put in place processes to enforce the regulatory requirements

DEPARTMENT
FLOOD MITIGATION SYSTEMS:
Assess effects of flood mitigation actions
We recommend that the Department of Environment and Parks establish processes to assess what will be the
cumulative effect of flood mitigation actions in communities when approving new projects and initiatives.

Alberta Environment and Parks

Consequences
of Not Taking Action

When

Status

Allowing development in floodways
unnecessarily risks public safety and
the public purse. Keeping people and
infrastructure away from floodways
is the most cost-effective approach
to managing flood risk in areas where
experts can predict water flows will be
deepest, fastest, and most destructive.

March 2015,
no. 12, p. 80

Not Ready for
Assessment

If the department does not assess the
cumulative effect of flood mitigation
programs and initiatives prior to
approving new ones, some communities
may be over protected and others under
protected from future floods.

March 2015,
no. 13, p. 82

Not Ready for
Assessment
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Alberta Health
Status of Recommendations
as of June 2021

0
24

New Recommendations
Outstanding Recommendations

› 17 Ready for Assessment
› 7 Not Ready for Assessment
21

Outstanding Recommendations Older than Three Years

Recommendation
DEPARTMENT
USE OF PUBLICLY FUNDED CT AND MRI SERVICES:
Implement and measure the effectiveness of standard operational policy and work-flow for
electronic order entry
We recommend Alberta Health work with Alberta Health Services and stakeholders to implement, and measure
the effectiveness of, standard operational policy and work-flow for electronic order entry that will assist primary
care and non-AHS clinicians when ordering CT and MRI exams.

Consequences
of Not Taking Action

When

Status

April 2021, p. 25

Not Ready for
Assessment

Without adequate systems to measure
performance, the department cannot
evaluate the results of the PCN program
to make informed decisions on what is
working well in the program and what
needs to improve. The department
will also lack the information needed
to report to Albertans on the results
achieved for the signiﬁcant public
investment in this program.

October 2017,
Performance
Auditing, p. 79

Not Ready for
Assessment

If patients are not engaged to
understand who their family physician
is, what services are available through
their patient medical home and their
PCN, and how they can access those
services, there is signiﬁcant risk that
key beneﬁts of the PCN program will
not be fully realized. As one PCN told
us, “patients themselves are the largest
untapped resource in primary care.”

October 2017,
Performance
Auditing, p. 84

Not Ready for
Assessment

AHS Path to Care states one of its goals
is to "support fair and equal access
to health services for all Albertans no
matter where they live in the province."
The current system does not provide
the desired access to diagnostic imaging
services for Albertans.
Without centralized and standardized
processes that incorporate CDS tools for
all of Alberta, it will be difficult for AHS
to obtain optimization of CT and MRI
service delivery.
Wait times, which exceed targets, may
lead to diminished health outcomes for
patients. They may also create economic
inefficiencies.

DEPARTMENT
PRIMARY CARE NETWORKS:
Evaluate PCN effectiveness
We recommend that the Department of Health, through its leadership role in the PCN Governance Structure,
work with the PCNs and PCN physicians to:
•

agree on appropriate targets for each PCN program performance measure, and require PCNs to measure and
report results in relation to the targets

•

develop a formal action plan for public reporting of PCN program performance

DEPARTMENT
PRIMARY CARE NETWORKS:
Informing Albertans about PCN services
We recommend that the Department of Health, through its leadership role in the PCN Governance Structure,
work with PCNs and PCN physicians to:
•

require PCN physicians to complete the established patient attachment process, and set appropriate
timelines for completing this process

•

agree on the best approaches for engaging Albertans as active participants in their own care, and explaining
the PCN services available to help them achieve their health goals

Alberta Health
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Recommendation
DEPARTMENT
HEALTHCARE PROCESSES:
Establish a proactive check to ensure that individuals with an Alberta healthcare number
continue to meet residency requirements

Consequences
of Not Taking Action

When

Status

The department may pay for healthcare
for people who do not meet Alberta
residency requirements.

October 2015, no. 12, Not Ready for
p. 101
Assessment

The department may pay health service
claims for services not provided or for
services billed incorrectly.

October 2015, no. 13,
p. 102

Ready for
Assessment

The department and AHS will expend
their efforts on incremental changes
and basic maintenance of the existing
system without making the needed
comprehensive and significant changes
which have been identified.

July 2015, no. 6, p. 63

Ready for
Assessment

There is signiﬁcant risk that if
operational-facility-level monitoring
remains divided between the
department and AHS, the overall
monitoring system will be fragmented
and weak, with lack of clear lines of
accountability for the care outcomes
of individual long-term care residents
at each facility. Timely action on
key initiatives and public reporting
of information are important for
maintaining the momentum behind
improvement and for maintaining public
confidence in the provincial long-term
care system.

October 2014, no. 13,
p. 91

Ready for
Assessment

We recommend that the Department of Health improve its processes by establishing a proactive check to
ensure that individuals who have been issued an Alberta healthcare number continue to meet the residency
requirements specified in the Alberta Health Care Insurance Act and Regulation.

DEPARTMENT
HEALTHCARE PROCESSES:
Enhance processes to check for receipt of services for which physicians billed
We recommend that the Department of Health enhance the processes it uses to check whether:
•

patients received the medical services for which physicians billed the department

•

payments are being made in accordance with the provisions of the Alberta Health Care Insurance Act

DEPARTMENT
SYSTEMS TO MANAGE THE DELIVERY OF MENTAL HEALTH SERVICES:
Use action plan and progress reporting to implement strategy
We recommend that the Department of Health:
•

use an action plan to implement the strategy for mental health and addictions

•

monitor and regularly report on implementation progress

DEPARTMENT
SENIORS CARE IN LONG-TERM CARE FACILITIES:
Oversight at the provincial level
We recommend that the Department of Health:
•

clearly define and separate its role and responsibilities from those of AHS in monitoring and managing longterm care service delivery

•

improve public reporting on what results the provincial long-term care system is expected to achieve and
whether it is achieving them

•

finish the review of the continuing care health service standards

•

implement a mechanism for timely analysis and action on the accommodation cost data

Alberta Health
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Recommendation
DEPARTMENT
CHRONIC DISEASE MANAGEMENT:
Improve delivery of chronic disease management services
We recommend that the Department of Health improve the delivery of chronic disease management services in
the province by:
•

defining the care services it expects physicians, Primary Care Networks and Alberta Health Services to provide
to individuals with chronic disease

•

requesting family physicians to deliver comprehensive team-based care to their patients with chronic disease,
through a Primary Care Network or appropriate alternative

•

establishing processes to assess the volumes, costs and, most importantly, the results of chronic disease
management services delivered by the healthcare providers it funds

•

facilitating secure sharing of patients’ healthcare information among authorized providers

•

strengthening its support for advancing chronic disease management services, particularly among family
physicians where the need for better systems and information is most critical

DEPARTMENT
CHRONIC DISEASE MANAGEMENT:
Improve support of patient-physician relationships
We recommend that the Department of Health improve its support of patient-physician relationships by:
•

requesting all family physicians establish a process to identify their patient panels and which of those patients
have chronic disease, and providing them with healthcare data to help them do so

•

determining what it considers to be an effective care team size and composition, and working with family
physicians, Primary Care Networks and other providers to help build teams to this level

DEPARTMENT
CHRONIC DISEASE MANAGEMENT:
Improve physician care plan initiative
We recommend that the Department of Health improve its physician care plan initiative by:
•

defining its expectations for what care plans should contain and how they should be managed by physicians
and care teams

•

setting targets for care plan coverage and evaluating the effectiveness of care plans on an ongoing basis

•

strengthening care plan administration by ensuring that claims identify qualifying diagnoses, and that care
plan billings by individual physicians are reasonable

Alberta Health

Consequences
of Not Taking Action

When

Status

The concept of family physicians
providing comprehensive, team-based
care to panels of patients they are
responsible for is relatively new in
Alberta. As primary care evolves from
episodic to ongoing care in a patientcentred medical home model, clear
understanding and agreement on
physicians’ responsibilities is essential.
Until CDM expectations are set, and
systems are put in place to see they
are met, the department’s vision for
effective primary health care for every
Albertan will not be realized.

September 2014,
no. 1, p. 11

Ready for
Assessment

For individuals with chronic disease,
an ongoing relationship with a family
physician and care team is vital to
effective management of their condition.
Without adequate systems and supports
to establish this relationship, patients
may not receive the care they need,
when and where they need it.

September 2014,
no. 2, p. 18

Ready for
Assessment

Care plans for patients with chronic
disease are essential in establishing
the link between the services
healthcare providers deliver and the
key role patients themselves must
play in managing their chronic disease.
Without adequate processes to support
physicians and patients in developing
and managing care plans effectively,
the department may continue to invest
substantial resources in this initiative
without realizing the expected beneﬁts.

September 2014,
no. 5, p. 26

Ready for
Assessment
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Recommendation
DEPARTMENT
CHRONIC DISEASE MANAGEMENT:
Improve delivery of pharmacist care plan initiative
We recommend that the Department of Health improve the delivery of its pharmacist care plan initiative by:
•

establishing a formal process to ensure pharmacists integrate their care plan advice with the care being
provided by a patient’s family physician and care team

•

strengthening claims administration and oversight, including requiring pharmacists to submit diagnostic
information showing patients qualify for a care plan, and making care plans subject to audit verification by
Alberta Blue Cross

•

setting expectations and targets for pharmacists’ involvement in care plans and evaluating the effectiveness
of their involvement on an ongoing basis

DEPARTMENT
CHRONIC DISEASE MANAGEMENT:
Strengthen electronic medical records systems
We recommend that the Department of Health strengthen support to family physicians and care teams in
implementing electronic medical record systems capable of:
•

identifying patient-physician relationships and each patient’s main health conditions and risk factors

•

tracking patient care plans and alerting physicians and care teams when medical services are due, and health
goals or clinical targets are not met appropriately and securely sharing patient health information between
authorized healthcare providers

•

reporting key activity and outcome information for selected patient groups (e.g., diabetics) as the basis for
continuous quality improvement

Alberta Health

Consequences
of Not Taking Action

When

Status

Pharmacist care plans represent
a substantial investment by the
department and have potential to
benefit individuals with chronic disease.
However, without a formal process to
integrate these plans with physician care
plans, patients may receive confusing
or conflicting advice and their health
may suffer as a result. Without a system
for assessing whether pharmacists’
billings are appropriate, and care plans
are achieving expected results, the
department has no assurance it is
receiving value for its investment.

September 2014,
no. 7, p. 32

Ready for
Assessment

A uniﬁed information system capable
of sharing patient information securely
and appropriately between healthcare
providers is an essential feature of a
high-performing healthcare system.
Without renewed support and
investment in electronic medical record
systems, the department may fail to
leverage the substantial investments
that have been made to date. It will
also jeopardize the foundation for
sustained improvement in patient panel
identiﬁcation, care planning, and quality
measurement going forward.

September 2014,
no. 8, p. 37

Ready for
Assessment
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Recommendation
DEPARTMENT
CHRONIC DISEASE MANAGEMENT:
Provide individuals access to their personal health information
We recommend that the Department of Health provide individuals with chronic disease access to the following
personal health information:
•

their medical history, such as physician visits, medications and test results

•

their care plan, showing recommended tests, diagnostic procedures and medications, including milestone
dates and targets set out in the plan

ALBERTA HEALTH SERVICES
USE OF PUBLICLY FUNDED CT AND MRI SERVICES:
Improve the outpatient CT and MRI intake and scheduling processes
We recommend for outpatient CT and MRI exams, Alberta Health Services:
•

standardize the intake and scheduling processes, including the use of CDS tools

•

implement a process to standardize protocoling and monitor adherence to prioritization and protocoling
standards

•

execute the Diagnostic Imaging, CT and MRI Implementation Plan to meet wait time targets

Consequences
of Not Taking Action

When

Status

For effective self-management,
individuals with chronic disease need
ready access to their personal health
record and care plan. The technology
to provide this information securely is
readily available and widely used in highperforming healthcare systems. It is
also available in many other areas of our
daily lives, including personal banking,
education and access to government
programs. Until such access is provided,
the ministry perpetuates a providerdriven CDM approach that fails to fully
engage the most powerful asset of all—
the patients themselves.

September 2014,
no. 9, p. 41

Ready for
Assessment

AHS Path to Care states one of its goals
is to "support fair and equal access
to health services for all Albertans no
matter where they live in the province."
The current system does not provide
the desired access to diagnostic imaging
services for Albertans.

April 2021, p. 25

Not Ready for
Assessment

April 2021, pg. 29

Not Ready for
Assessment

Without centralized and standardized
processes that incorporate CDS tools for
all of Alberta, it will be difficult for AHS
to obtain optimization of CT and MRI
service delivery.
Wait times, which exceed targets, may
lead to diminished health outcomes for
patients. They may also create economic
inefficiencies.

ALBERTA HEALTH SERVICES
USE OF PUBLICLY FUNDED CT AND MRI SERVICES
Measure and report on performance to identify areas of improvement and promote best
practices
We recommend Alberta Health Services implement a process for regular measuring and reporting on
performance for intake and scheduling of outpatient CT and MRI exams to identify areas of improvement and
promote best practices.

Alberta Health

If AHS does not use performance
information regularly for continuous
improvement, it is missing out on
a valuable tool that could assist in
improving operational effectiveness and
efficiency.
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Recommendation
ALBERTA HEALTH SERVICES
SYSTEMS TO MANAGE THE DELIVERY OF MENTAL HEALTH SERVICES:
Integrate mental health service delivery and eliminate gaps in service
We recommend that Alberta Health Services for its own community and hospital mental health and addictions
services:
•

work with physicians and other non-AHS providers to advance integrated care planning and use of
interdisciplinary care teams where appropriate for clients with severe and persistent mental illness who need
a comprehensive level of care

•

improve availability of mental health resources at hospital emergency departments

•

improve its system to monitor and ensure community mental health clinics comply with AHS expectations for
treatment planning and case management

•

improve its process to identify and evaluate good operational practices used by local mental health and
addictions staff, and deploy the best ones across the province

ALBERTA HEALTH SERVICES
SYSTEMS TO MANAGE THE DELIVERY OF MENTAL HEALTH SERVICES:
Improve information management in mental health and addictions
We recommend that Alberta Health Services make the best use of its current mental health and addictions
information systems by:
•

providing authorized healthcare workers within all AHS sites access to AHS mental health and addictions
clinical information systems

•

strengthening information management support for its mental health treatment outcomes measurement
tools

ALBERTA HEALTH SERVICES
SYSTEMS TO MANAGE THE DELIVERY OF MENTAL HEALTH SERVICES:
Complete assessment and develop wait-list for Albertans who need community housing
supports

Consequences
of Not Taking Action

When

Status

Without integrated service delivery,
coordinated care planning, and service
providers acting as one team, the
healthcare system may not meet the
needs of mental-health and addictions
patients. The needs of patients at rural
emergency departments may also not
be met if they cannot receive a level of
support and assessment comparable to
that offered in larger urban centres.

July 2015, no. 7, p. 67

Ready for
Assessment

If care providers do not have timely
access to relevant health information at
the point of care, they may not be able
to meet the care needs of their patients
and help them stay on the right care
path.

July 2015, no. 8, p. 75

Ready for
Assessment

July 2015, no. 9, p. 79

Ready for
Assessment

Lack of effective clinical information
management compromises AHS’s ability
to evaluate patient outcomes, assess
performance of care providers, and
direct resources to the best treatments
and programs for patients.
If patients with serious mental-health
and addictions problems do not receive
appropriate housing supports, any
treatment success gained in the hospital
or community will be jeopardized.

We recommend that Alberta Health Services in supporting the work of the cross-ministry housing planning team
established under the mandate of the Minister of Seniors:
•

complete its assessment and report on gaps between supply and demand for specialized community housing
support services for mental health and addictions in the province

•

develop a wait-list management system to formally assess the housing support needs of AHS mental health hospital
and community patients and coordinate their placement into specialized community spaces funded by AHS

Alberta Health
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Recommendation
ALBERTA HEALTH SERVICES
SENIORS CARE IN LONG-TERM CARE FACILITIES:
Monitoring care at the resident level
We recommend that Alberta Health Services improve the design of its current monitoring activities. AHS should:
•

develop a system to periodically verify that facilities provide residents with an adequate number and level of
staff, every day of their operation

•

develop a system to periodically verify that facilities deliver the right care every day by implementing
individual resident care plans and meeting basic needs of residents

ALBERTA HEALTH SERVICES
SENIORS CARE IN LONG-TERM CARE FACILITIES:
Managing performance of long-term care facilities
We recommend that Alberta Health Services improve its system to monitor and manage performance of longterm care facilities. AHS should:
•

clearly define which program area within AHS is responsible for managing performance of individual facilities

•

establish a formal mechanism to use all available compliance data to review periodically the overall
performance of each facility, and initiate proactive compliance action with facilities based on the level of risk
to health and safety of residents

•

establish a formal mechanism to escalate compliance action for higher risk facilities

ALBERTA HEALTH SERVICES
CHRONIC DISEASE MANAGEMENT:
Improve support of patient-physician relationships
We recommend that Alberta Health Services identify individuals with chronic disease who do not have a family
physician and actively manage their care until they can be linked with a family physician.

Alberta Health

Consequences
of Not Taking Action

When

Status

October 2014, no. 11,
p. 84

Not Ready for
Assessment

Without systems to monitor
performance of individual facilities and
take proactive compliance action based
on risk, AHS cannot ensure that facilities
achieve the expected care outcomes
with the residents placed there by AHS.

October 2014, no. 12,
p. 88

Ready for
Assessment

For individuals with chronic disease,
an ongoing relationship with a family
physician and care team is vital to
effective management of their condition.
Without adequate systems and supports
to establish this relationship, patients
may not receive the care they need,
when and where they need it.

September 2014,
no. 3, p. 18

Ready for
Assessment

Without a system to monitor whether
facilities implement care plans for
individual residents, AHS cannot ensure
that the unique care needs of each
Albertan who lives in a long-term care
facility are being met.
Without a system to monitor that
facilities provide adequate numbers and
level of staff at different times of day
and on different days of the week, AHS
cannot ensure that residents it places
at long-term care facilities are safe and
have access to the right care at all times.
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Recommendation
ALBERTA HEALTH SERVICES
CHRONIC DISEASE MANAGEMENT:
Improve AHS chronic disease management services
We recommend that Alberta Health Services improve its chronic disease management services by:
•

assessing the total demand for chronic disease management services across Alberta

•

developing evidence to support decisions on how services provided by Alberta Health Services, family
physicians, Primary Care Networks and Family Care Clinics should be integrated

•

setting provincial objectives and standards for its chronic disease management services

•

establishing systems to measure and report the effectiveness of its chronic disease management services

ALBERTA HEALTH SERVICES
CHRONIC DISEASE MANAGEMENT:
Improve physician care plan initiative
We recommend that Alberta Health Services coordinate its services to patients with chronic disease with the care
plans developed by family physicians and care teams.

ALBERTA HEALTH SERVICES
AHS CONTROLS OVER EXPENSE CLAIMS, PURCHASING CARD TRANSACTIONS, AND OTHER TRAVEL
EXPENSES:
Controls over expenses
We recommend that Alberta Health Services tighten its controls over expense claims, purchasing card
transactions and other travel expenses by:
•

improving the analysis and documentation that support the business reasons for—and the cost effectiveness
of—these expenses

•

improving education and training of staff on their responsibilities for complying with policies

•

monitoring expenses and reporting results to the board

Alberta Health

Consequences
of Not Taking Action

When

Status

AHS needs good information on the
demand for CDM services provincewide to properly plan and coordinate its
services with those provided by family
physicians and Primary Care Networks.
It must also have strong systems to
measure the cost and results of its CDM
services. Without these processes, CDM
services may not be available to patients
in the right place, at the right time and
at reasonable cost.

September 2014,
no. 4, p. 22

Ready for
Assessment

Care plans for patients with chronic
disease are essential in establishing
the link between the services
healthcare providers deliver and the
key role patients themselves must
play in managing their chronic disease.
Without adequate processes to support
physicians and patients in developing
and managing care plans effectively,
the department may continue to invest
substantial resources in this initiative
without realizing the expected beneﬁts.

September 2014,
no. 6, p. 26

Ready for
Assessment

AHS spent about $100 million during
the 17-month period on these types of
expenses. If it does not implement this
recommendation, it may pay expenses
that do not comply with policies.

February 2013,
no. 1, p. 24

Ready for
Assessment

Its spending on expenses may not be
cost effective. Without effective control
processes to monitor compliance
with policy, AHS may pay more for
expenses than its policies allow. And
it may reimburse employees or pay for
expenses that have no business purpose.
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Alberta Indigenous
Relations

Status of Recommendations
as of June 2021

0
0

New Recommendations
Outstanding Recommendations

› 0 Ready for Assessment
› 0 Not Ready for Assessment
0

Outstanding Recommendations Older than Three Years

Alberta Infrastructure
Status of Recommendations
as of June 2021

0
2

New Recommendations
Outstanding Recommendations

› 0 Ready for Assessment
› 2 Not Ready for Assessment
0

Outstanding Recommendations Older than Three Years

Recommendation
DEPARTMENT
FORT MCMURRAY RESIDENTIAL FACILITY-BASED CARE CENTRE (WILLOW SQUARE) PROJECT
MANAGEMENT
Improve certain project management processes for capital projects

Consequences
of Not Taking Action

When

Status

Without a well-designed project
management plan that the project team
follows, Alberta Infrastructure may
increase its risk of avoidable problems
such as increased costs, schedule
delays, and unsuitable facilities.

February 2020, p. 13

Not Ready for
Assessment

Without verifiable information, Alberta
Infrastructure may not know if its
projects are on track, or if early warning
indicators are predicting risks that
may need more attention or corrective
action. It may also not know if its project
management systems are working.

February 2020, p. 14

Not Ready for
Assessment

We recommend that the Department of Infrastructure:
•

develop standards for its project management plan

•

complete a project management plan in accordance with the standards and ensure the project management
plan and project charter are approved early in the life of a project

•

ensure the project team follows the project management processes and controls identified in the project
management plan and the project charter

DEPARTMENT
FORT MCMURRAY RESIDENTIAL FACILITY-BASED CARE CENTRE (WILLOW SQUARE) PROJECT
MANAGEMENT
Improve performance measures for capital projects
We recommend that the Department of Infrastructure develop better measures to assess the performance of its
capital projects.

Alberta Infrastructure
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Alberta Jobs, Economy
and Innovation
Status of Recommendations
as of June 2021

0
2

New Recommendations
Outstanding Recommendations

› 0 Ready for Assessment
› 2 Not Ready for Assessment
0

Outstanding Recommendations Older than Three Years

Recommendation
TRAVEL ALBERTA
MANAGING THE RISKS OF CLOUD COMPUTING:
Develop a risk management process for cloud computing reporting system controls
We recommend that Travel Alberta develop an effective risk management process to manage the risks of using
cloud computing.

TRAVEL ALBERTA
MANAGING THE RISKS OF CLOUD COMPUTING:
Develop contract management processes for contracts with cloud service providers.
We recommend that Travel Alberta develop effective contract management processes for contracts with its
cloud service providers

Alberta Jobs, Economy and Innovation

Consequences
of Not Taking Action

When

Status

Without effective risk management
processes related to the use of cloud
computing, Travel Alberta exposes
itself to data loss, privacy breach and
business interruption that threaten the
organization’s ability to deliver effective
and efficient services to Albertans.

December 2019, p. 7

Not Ready for
Assessment

Travel Alberta’s IT services heavily
rely on its cloud service providers for
security, data management and service
continuity. Without effective contracts
and processes to monitor service
quality and controls at the cloud service
providers, Travel Alberta will not be able
to manage its operations and IT risks
effectively, and at a reasonable cost to
Albertans.

December 2019, p. 9

Not Ready for
Assessment
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Alberta Justice and
Solicitor General

Status of Recommendations
as of June 2021

3
10

New Recommendations
Outstanding Recommendations

› 7 Ready for Assessment
› 3 Not Ready for Assessment
7

Outstanding Recommendations Older than Three Years

Recommendation
DEPARTMENT
PROCESSES TO MANAGE BAIL HEARINGS AND CASE MANAGEMENT OF ADULT CRIMINAL
PROSECUTIONS
The department resume its bail results analysis and evaluate and report on the
effectiveness of implemented solutions
We recommend that the Department of Justice and Solicitor General:
•

resume its detailed results analysis of the various steps in the bail hearing process

•

evaluate and report on the effectiveness of solutions it implements to improve identified problems in the
bail hearing process

DEPARTMENT
PROCESSES TO MANAGE BAIL HEARINGS AND CASE MANAGEMENT OF ADULT CRIMINAL
PROSECUTIONS
Continue cause analysis of cases stayed due to Jordan applications
We recommend that the Department of Justice and Solicitor General continue its cause analysis of cases,
which have been judicially stayed or pre-emptively stayed by ACPS because of Jordan applications to identify
contributing shortcomings in practices, or behaviour it can control and correct.

Alberta Justice and Solicitor General

Consequences
of Not Taking Action

When

Status

If ACPS cannot effectively identify the
causes of ongoing 24-hour overages in
the bail hearing system and take the
appropriate corrective actions, it runs
the risk of these problems becoming
viewed as pervasive and entrenched.
This could increase the risk of judicial
intervention (or supervision) as the
Court of Appeal stated in its R vs Reilly
decision, as is what happened when the
Supreme Court of Canada stepped in
to deal with what it saw as a culture of
complacency and delay in the criminal
courts with its very impactful Jordan
decision. The department needs to
demonstrate it is taking all reasonable
and necessary steps to identify the
reasons for delay in the bail hearing
process and implement effective
solutions. Failure to do so risks depriving
detained Albertans unnecessarily of
their Charter rights, and may result in
the possible dismissal of otherwise
viable criminal charges.

June 2021, p. 14

Not Ready for
Assessment

Without regular and continuing cause
analysis of judicial decisions of cases
stayed or withdrawn due to Jordan
applications, ACPS will not have
sufficient current information to identify
any new trends or reasons for these
decisions, and identify which of these it
can control or influence. Nor will it know
what necessary changes it may need
to make to its practice and protocols
to mitigate the risk of future stays of
proceedings attributable to Crown delay.

June 2021, p. 18

Not Ready for
Assessment
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Recommendation
DEPARTMENT
PROCESSES TO MANAGE BAIL HEARINGS AND CASE MANAGEMENT OF ADULT CRIMINAL
PROSECUTIONS
Comply with Triage Practice Protocol tracking and reporting requirements
We recommend that the Department of Justice and Solicitor General ensure the tracking and reporting
requirements of the Triage Practice Protocol are followed by all ACPS offices.

DEPARTMENT
VICTIMS OF CRIME FUND: SYSTEMS TO MANAGE SUSTAINABILITY AND ASSESS RESULTS:
Develop and publicly report on a plan for the Victims of Crime Fund program
We recommend that the Department of Justice and Solicitor General:
•

develop and approve a business plan with measurable desired results for the Victims of Crime Fund

•

publicly report on the results of this business plan

DEPARTMENT
VICTIMS OF CRIME FUND: SYSTEMS TO MANAGE SUSTAINABILITY AND ASSESS RESULTS:
Determine best use of Victims of Crime Fund accumulated surplus
We recommend that the Department of Justice and Solicitor General, supported by sufficient analysis, determine
an appropriate use of the Victims of Crime Fund accumulated surplus.

OFFICE OF THE PUBLIC GUARDIAN & TRUSTEE
OFFICE OF THE PUBLIC TRUSTEE:
Supervisory review of client files
We recommend that the Office of the Public Guardian and Trustee improve its file management processes to
ensure all client files are subject to adequate supervisory review.

Alberta Justice and Solicitor General

Consequences
of Not Taking Action

When

Status

June 2021, p. 20

Not Ready for
Assessment

If the department does not set out goals
for the Victims of Crime Fund, with
accompanying targets and measures, it
cannot know whether the money being
spent is achieving program objectives.

February 2016,
no. 5, p. 46

Ready for
Assessment

If the potential uses for the accumulated
surplus are not sufficiently analyzed and
decided upon, potential opportunities
may be missed—e.g., heightened and
improved accessibility to service by
victims of crime in Alberta. Further,
questions will persist from Albertans
about the purpose of this accumulated
and growing surplus.

February 2016,
no. 6, p. 49

Ready for
Assessment

Without an effective supervisory review
and a broad scope of operations for its
internal audit function, management
cannot be assured that client files are
being properly administered, that the
office is applying a consistent approach
in similar situations, and that trust
officers are performing their duties
competently and acting in the best
interests of the client.

February 2013,
no. 2, p. 42

Ready for
Assessment

The absence, or inaccurate reporting, of
information required under the Triage
Practice Protocol negatively impacts
ACPS’s responsibility to track and
report the scope of otherwise viable
prosecutions withdrawn because of
identified resource constraints.
This can only happen if the tracking and
reporting required by the Triage Practice
Protocol is complete and accurate.
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Recommendation
OFFICE OF THE PUBLIC GUARDIAN & TRUSTEE
OFFICE OF THE PUBLIC TRUSTEE:
Internal audit role
We recommend that the Office of the Public Guardian and Trustee strengthen the role of its internal audit,
ensuring it has adequate authority and independence to effectively perform its function.

OFFICE OF THE PUBLIC GUARDIAN & TRUSTEE
OFFICE OF THE PUBLIC TRUSTEE:
Improve and follow policies
We recommend that the Office of the Public Guardian and Trustee:
•

review and assess whether its policies are appropriate, and procedures are adequate to mitigate the risk that
client assets could be misappropriated or otherwise mismanaged

•

improve its processes for ensuring compliance with policies and procedures

OFFICE OF THE PUBLIC GUARDIAN & TRUSTEE
OFFICE OF THE PUBLIC TRUSTEE:
Segregation of duties
We recommend that the Office of the Public Guardian and Trustee strengthen its processes for the approval and
payment of client expenses or disbursements.

OFFICE OF THE PUBLIC GUARDIAN & TRUSTEE
OFFICE OF THE PUBLIC TRUSTEE:
Documentation
We recommend that the Office of the Public Guardian and Trustee improve its processes for ensuring client files
are appropriately documented, including adequate documentation of supervisory review and internal audit.

Alberta Justice and Solicitor General

Consequences
of Not Taking Action

When

Status

Without an effective supervisory review
and a broad scope of operations for its
internal audit function, management
cannot be assured that client files are
being properly administered, that the
office is applying a consistent approach
in similar situations, and that trust
officers are performing their duties
competently and acting in the best
interests of the client.

February 2013,
no. 3, p. 42

Ready for
Assessment

Without strong policies that are
monitored for compliance and enforced,
it is difficult to know whether trust funds
are being properly administered and
accounted for.

February 2013,
no. 4, p. 45

Ready for
Assessment

If financial services must rely solely
on the representations of the trust
officer requesting payment, there
is not a meaningful segregation of
duties. Insufficient supervisory review
and oversight further increases the
risk that improper payments could go
undetected.

February 2013,
no. 5, p. 47

Ready for
Assessment

If client files do not include adequate
supporting documentation, the office
will be unable to demonstrate it is
properly administering and monitoring
client files.

February 2013,
no. 6, p. 48

Ready for
Assessment
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Alberta Labour
and Immigration

Status of Recommendations
as of June 2021

0
1

New Recommendations
Outstanding Recommendation

› 1 Ready for Assessment
› 0 Not Ready for Assessment
0

Outstanding Recommendations Older than Three Years

Recommendation
DEPARTMENT
SYSTEMS TO UPDATE ALBERTA’S WORKFORCE STRATEGIES:
Report on results of workforce strategies
We recommend that the Department of Labour and Immigration regularly measure and report on the results of
its current workforce strategies, including lessons learned.

Alberta Labour and Immigration

Consequences
of Not Taking Action
Without effective processes to monitor
progress and report on results of its
workforce strategies, the department
risks not achieving planned results and
not demonstrating value for taxpayer
money spent. Long-term planned results
will succumb to short-term needs and
not support the needs of vulnerable
Albertans.

When

Status

November 2018,
Performance
Auditing, p. 8

Ready for
Assessment
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Alberta Municipal
Affairs

Status of Recommendations
as of June 2021

0
3

New Recommendations
Outstanding Recommendations

› 0 Ready for Assessment
› 3 Not Ready for Assessment
1

Outstanding Recommendation Older than Three Years

Recommendation
DEPARTMENT
PROVINCIAL HAZARD ASSESSMENT FOR EMERGENCY MANAGEMENT
Implement a system to develop and maintain a provincial hazard assessment
We recommend that the Department of Municipal Affairs implement a system to develop and maintain a
provincial hazard assessment.

Consequences
of Not Taking Action

When

Status

September 2020,
p. 17

Not Ready for
Assessment

Lessons identified in post-incident
disaster reviews may not be
implemented, or may not be
implemented in a timely manner,
resulting in missed opportunities
to improve Alberta’s emergency
management system.

September 2020,
p. 18

Not Ready for
Assessment

Allowing development in floodways
unnecessarily risks public safety and
the public purse. Keeping people and
infrastructure away from floodways
is the most cost effective approach
to managing flood risk in areas where
experts can predict water flows will be
deepest, fastest and most destructive.

March 2015, no. 12,
p. 80

Not Ready for
Assessment

Without an effective provincial hazard
assessment system, the Government of
Alberta may not be aware of its cumulative
disaster risk exposure. It may not have
the information necessary to identify its
highest priority provincial hazards so that
it can make informed, province-wide,
evidence-based decisions. This could
result in mitigation or preparedness efforts
falling short. As a result, the Government of
Alberta may not be investing in mitigation
that meets provincial priorities. An
ineffective provincial hazard assessment
system could also result in the Government
of Alberta incurring significant costs to
respond to—and recover from—a disaster
that it may have been able to mitigate or
avoid.
Incomplete or inadequate hazard
assessments by ministries or local
authorities may compromise the
completeness and accuracy of the
provincial hazard assessment system.

DEPARTMENT
PROVINCIAL HAZARD ASSESSMENT FOR EMERGENCY MANAGEMENT
Improve monitoring and reporting of recommendations from post-incident disaster
reviews
We recommend that the Department of Municipal Affairs improve the monitoring and reporting of
recommendations from post-incident disaster reviews.

DEPARTMENT
FLOOD MITIGATION SYSTEMS:
Designate flood hazard area and complete floodway development regulation
To minimize public safety risk and to avoid unnecessary expenditure of public money, we recommend that:
•

the Department of Environment and Parks identify flood hazard areas for designation by the minister

•

the Department of Municipal Affairs:
›

establish processes for controlling, regulating or prohibiting future land use or development to control
risk in designated flood hazard areas

›

put in place processes to enforce the regulatory requirements

Alberta Municipal Affairs
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Alberta Seniors
and Housing

Status of Recommendations
as of June 2021

0
0

New Recommendations
Outstanding Recommendations

› 0 Ready for Assessment
› 0 Not Ready for Assessment
0

Outstanding Recommendations Older than Three Years

Alberta
Transportation

Status of Recommendations
as of June 2021

2
2

New Recommendations
Outstanding Recommendation

› 0 Ready for Assessment
› 2 Not Ready for Assessment
0

Outstanding Recommendation Older than Three Years

Recommendation
DEPARTMENT
PROCESSES TO PROVIDE INFORMATION ABOUT GOVERNMENT'S ENVIRONMENTAL LIABILITIES
Improve processes to assess, estimate and account for environmental liabilities
We recommend that the Department of Transportation improve its processes to assess, estimate and account
for environmental liabilities related to its sand and gravel pits and highway maintenance yards.

DEPARTMENT
PROCESSES TO PROVIDE INFORMATION ABOUT GOVERNMENT'S ENVIRONMENTAL LIABILITIES
Improve processes to ensure compliance with environmental legislation
We recommend that the Department of Transportation improve its processes to comply with environmental
legislation at highway maintenance yards.

Alberta Transportation

Consequences
of Not Taking Action

When

Status

The department may not accurately
account for environmental liabilities
resulting in the province’s financial
statements not reflecting the total
environmental liabilities of the province.
Decision-makers need this information
to know the resources required to
comply with environmental legislation
in order to protect people and the
environment.

June 2021, p. 16

Not Ready for
Assessment

By not complying with legislation,
Transportation may not take appropriate
actions to clean up or manage
environmental risks at sites for which it
is responsible.

June 2021, p. 18

Not Ready for
Assessment
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Alberta Treasury
Board and Finance

Status of Recommendations
as of June 2021

0
17

New Recommendations
Outstanding Recommendations

› 5 Ready for Assessment
› 12 Not Ready for Assessment
12

Outstanding Recommendations Older than Three Years

Recommendation

Consequences
of Not Taking Action

When

Status

Without a consistent process at Treasury
Board and Finance to know of and
review material accounting changes
in a timely manner prior to the public
release of the Province’s quarterly and
preparation of annual fiscal reporting,
the government risks Members of
the Legislative Assembly and the
public using inaccurate or incomplete
information

November 2020,
p. 138

Ready for
Assessment

Meaningful results analysis reporting
is critical to the government
demonstrating its stewardship of
Alberta’s resources. In the absence
of quality results analysis reporting,
Albertans will not receive sufficient
information to assess whether
government programs are achieving
desired results, and at what cost.

Repeated
August 2019, p. 12

Not Ready for
Assessment

DEPARTMENT
ALBERTA PUBLIC SERVICE COMMISSION: PUBLIC AGENCY BOARD MEMBER RECRUITMENT AND
SELECTION:

Holding open competitions before
considering the suitability of incumbent
candidates can be less efficient.

August 2019, p. 13

Improve the usage of succession plans and reappointments

Board effectiveness and efficiency may
be lessened if succession planning is not
used to balance continuity and renewal
of board membership.

DEPARTMENT
REVIEW AND APPROVAL OF DEPARTMENT ACCOUNTING CHANGES:
Implement a review and approval of department accounting changes
We recommend that the Department of Treasury Board and Finance implement a process to review and approve
significant accounting changes initiated by departments prior to their inclusion in the Province’s quarterly and
annual fiscal reporting.

DEPARTMENT
REPORTING PERFORMANCE RESULTS TO ALBERTANS FOLLOWUP:
Results Analysis Performance
We again recommend that the Department of Treasury Board and Finance improve:
•

guidance and training for ministry management to identify, analyze and report on results in ministry annual
reports

•

processes to monitor ministry compliance with results analysis reporting standards

We recommend that the Public Agency Secretariat improve the processes described in the guidebook by
requiring departments to:
•

include the board succession plan in the recruitment package

•

evaluate incumbent candidates seeking reappointment before proceeding to open competition

Alberta Treasury Board and Finance

› Originally
reported
July 2014,
no. 1, p. 18

Not Ready for
Assessment

Current and prospective board
members may be discouraged from
public service. For incumbent members
seeking reappointment through open
competitions the process is seen as
unappreciative of their past service.
Prospective members may see a
competition as open only in form when
incumbent members are reappointed.
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Recommendation

Consequences
of Not Taking Action

DEPARTMENT
ALBERTA PUBLIC SERVICE COMMISSION: PUBLIC AGENCY BOARD MEMBER RECRUITMENT AND
SELECTION:

When

Status

Recruitments might not take reasonable
steps to identify a pool of sufficiently
skilled and qualified candidates to select
from.

August 2019, p. 14

Not Ready for
Assessment

If board vacancies are not filled in a
timely manner with members who
possess the skills and experience
identified by those boards as necessary,
then:

August 2019, p. 17

Not Ready for
Assessment

August 2019, p. 19

Not Ready for
Assessment

Improve guidance on use of professional recruitment
We recommend that the Public Agency Secretariat improve the guidance used by departments by requiring the
recruitment package include an assessment of whether professional recruitment services are needed given the
skills and experience sought by the agency.

DEPARTMENT
ALBERTA PUBLIC SERVICE COMMISSION: PUBLIC AGENCY BOARD MEMBER RECRUITMENT AND
SELECTION:
Strengthen the recruitment, screening, and selection processes
We recommend that the Public Agency Secretariat strengthen the guidance for recruitment, screening, and
selection processes that departments follow by:
•

including in the selection package the candidate competency assessment along with the agency board’s
written recommendation of qualified candidates

•

setting standards for boards and departments in assessing, resolving and documenting potential conflicts of
interest prior to appointment, and including a documented assessment for any potential conflicts pertaining
to candidates in the selection package

DEPARTMENT
ALBERTA PUBLIC SERVICE COMMISSION: PUBLIC AGENCY BOARD MEMBER RECRUITMENT AND
SELECTION:

•

governance of public agencies will
be less effective and efficient

•

highly qualified incumbent and
would-be board members will be
discouraged from serving in the
future

Data cannot be better used to identify
existing and pending vacancies and
prioritize appointments based on risk.

Improve information systems to monitor process outcomes
We recommend that the Public Agency Secretariat:
•

consolidate information systems used to track competitions and appointments

•

develop reports that can be used by departments to measure and monitor upcoming and existing board
vacancies, the status of open competitions, and metrics on board continuity

Alberta Treasury Board and Finance
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Recommendation
DEPARTMENT
GOVERNMENT OF ALBERTA CAPITAL PLANNING:
Improve capital planning standards and phased approach to capital planning and approval
We recommend that the Department of Treasury Board and Finance improve the government capital planning
system by:
•

updating its capital planning standards

•

clarifying the capital planning phases and the planning deliverables required for each phase

•

verifying if departments have completed the required planning for capital submissions and, if not, reporting
this information to government committees

DEPARTMENT
GOVERNMENT OF ALBERTA CAPITAL PLANNING:
Improve maintenance planning systems
We recommend that the Department of Treasury Board and Finance:
•

obtain information from departments on their maintenance needs and risks, and on the results they aim to
achieve with the maintenance funding they request

•

analyze the departments’ maintenance information and provide objective advice to government committees
on maintenance funding

DEPARTMENT
GOVERNMENT OF ALBERTA CAPITAL PLANNING:
Evaluate capital maintenance programs for buildings
We recommend that the Department of Treasury Board and Finance work with affected departments to lead a
review of the four capital maintenance programs for buildings and evaluate whether they are working well.

DEPARTMENT
ENTERPRISE RISK MANAGEMENT SYSTEMS:
Update and follow enterprise risk management system
We again recommend that the Department of Treasury Board and Finance update and follow its enterprise risk
management system by identifying, monitoring, communicating and appropriately mitigating relevant risks.

Alberta Treasury Board and Finance

Consequences
of Not Taking Action

When

Status

Government committees may base
decisions for capital projects and
programs on incomplete and inaccurate
information. The committees may
approve funding for projects before
the project scope, cost, and risks are
adequately defined and understood,
potentially resulting in capital projects
that exceed cost or do not meet
business needs.

October 2017,
Performance
Auditing,
p. 20

Ready for
Assessment

Government committees will not have
adequate information on departments’
maintenance needs, risks, or results
expected when making maintenance
funding decisions. This lack of
adequate information could cause poor
service delivery, unnecessarily high
operating and maintenance costs, and
unnecessary risks to Albertans’ health
and safety.

October 2017,
Performance
Auditing,
p. 23

Not Ready for
Assessment

If a comprehensive review of the four
similar programs is not completed, there
will be no opportunity to benefit from
the learnings, insights, and efficiencies
such a review would provide.

October 2017,
Performance
Auditing,
p. 26

Not Ready for
Assessment

Without an effective enterprise riskmanagement system, the department
may not identify and manage its risks
efficiently and effectively.

Repeated
October 2017,
Financial Statement
Auditing, p. 135

Ready for
Assessment

› Originally
reported
October 2014,
no. 22, p. 194
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Recommendation
DEPARTMENT
ECONOMY AND EFFICIENCY OF CASH MANAGEMENT:
Evaluate cash management for efficiency and economy

Consequences
of Not Taking Action

When

Status

Inefficient and uneconomical cash
management systems increase debt,
interest, and administration costs.

February 2016,
no. 8, p. 77

Not Ready for
Assessment

Providing cash to entities before they
need it or allowing them to accumulate
large cash balances increases provincial
debt and debt costs.

February 2016,
no. 9, p. 79

Not Ready for
Assessment

Lack of information technology creates
inefficiencies, inaccurate and stale
information, and too many manual
processes that increase errors and costs.
It also prevents Treasury Board and
Finance from managing cash efficiently
and economically across government.

February 2016,
no. 10, p. 82

Not Ready for
Assessment

Government is missing opportunities by
not using leading banking practices.

February 2016,
no. 11, p. 85

Not Ready for
Assessment

We recommend that the Department of Treasury Board and Finance:
•

evaluate how it can use excess liquidity within government-controlled entities to reduce government debt
and minimize borrowing costs, and implement mechanisms to utilize excess liquidity

•

evaluate the Consolidated Cash Investment Trust Fund and pursue opportunities to increase its use or
modify its current structure to ensure it remains a relevant cash management tool

DEPARTMENT
ECONOMY AND EFFICIENCY OF CASH MANAGEMENT:
Develop policies to prevent early payment of grants and an accumulation of large cash
balances
We recommend that the Department of Treasury Board and Finance issue policies and guidance for departments
to monitor the working capital needs of government- controlled entities to ensure departments only provide
cash when needed.

DEPARTMENT
ECONOMY AND EFFICIENCY OF CASH MANAGEMENT:
Implement and use information technology to manage cash
We recommend that the Department of Treasury Board and Finance implement an integrated treasury
management system to manage treasury functions and processes, including government-wide cash pooling and
management

DEPARTMENT
ECONOMY AND EFFICIENCY OF CASH MANAGEMENT:
Use leading banking and related practices and evaluate cost benefits of bank accounts
We recommend that the Department of Treasury Board and Finance work with departments to implement
leading banking practices and evaluate the benefits of existing bank accounts compared to the costs of
administering them, and make changes where the costs exceed the benefits

Alberta Treasury Board and Finance
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Recommendation
DEPARTMENT
ECONOMY AND EFFICIENCY OF CASH MANAGEMENT:
Improve policies for payments
We recommend that the Department of Treasury Board and Finance:
•

periodically analyze payment data to identify non-compliance with policies and seek opportunities for
improvements

•

ensure that cost recoveries between government entities consider costs and benefits, and a transaction
threshold

DEPARTMENT
DEPARTMENT’S OVERSIGHT SYSTEMS FOR ALBERTA’S PUBLIC SECTOR PENSION PLANS:
Policies designed to achieve plan objectives
We recommend that the Department of Treasury Board and Finance set standards for the public sector pension
plan boards to establish funding and benefit policies with:
•

tolerances for the cost and funding components

•

alignment between plan objectives and benefit, investment and funding policies

•

predefined responses when tolerances are exceeded or objectives are not met

DEPARTMENT
DEPARTMENT’S OVERSIGHT SYSTEMS FOR ALBERTA’S PUBLIC SECTOR PENSION PLANS:
Risk management system
We recommend that the Department of Treasury Board and Finance establish an Alberta public sector pension
plan risk management system to support the minister in fulfilling his responsibilities for those plans.

Alberta Treasury Board and Finance

Consequences
of Not Taking Action

When

Status

When government does not use best
practices for payment policies, terms,
and methods, it is missing opportunities
to operate in the most efficient and
economical way.

February 2016,
no. 12, p. 86

Not Ready for
Assessment

Without explicitly linking measures to
the plans’ objectives, the department
cannot ensure that it is evident to
stakeholders and decision makers
whether Alberta’s plans are meeting
their objectives. Unclear disclosure
of the circumstances that could lead
to future reviews of benefit design
could create a lack of stakeholder
understanding about the decisionmaking process.

February 2014,
no. 1, p. 24

Ready for
Assessment

Pension plans with informal riskmanagement processes are less
likely to identify risks and implement
risk-management activities effectively.
Because the system has been designed
with multiple parties, a consolidated
approach to risk management is
necessary. Otherwise, plan boards,
AIMCo, APS, and the department are
more likely to duplicate efforts, fail to
identify and manage risks, and fail to
manage risks outside of the plans’ and
stakeholders’ risk tolerances.

February 2014,
no. 2, p. 26

Ready for
Assessment
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Service Alberta
Status of Recommendations
as of June 2021

0
6

New Recommendations
Outstanding Recommendations

› 4 Ready for Assessment
› 2 Not Ready for Assessment
3

Outstanding Recommendations Older than Three Years

Recommendation
DEPARTMENT
IT DISASTER RECOVERY PROGRAM:
Improve recovery of critical information technology applications

Consequences
of Not Taking Action
The government may not be able to
deliver essential services and programs
promptly in a disaster.

identify the most critical IT applications throughout all government departments

•

identify the timelines, after a disaster, that critical IT applications must be recovered

•

ensure that there are tested plans and adequate resources to recover critical IT applications within those
timelines

DEPARTMENT
CONTRACT MANAGEMENT PROCESSES:
Improve performance measurement processes
We recommend that the Department of Service Alberta develop processes to improve its measuring, monitoring,
and reporting of the performance of its large and complex contracts.

DEPARTMENT
CONTRACT MANAGEMENT PROCESSES:
Improve compliance processes
We recommend that the Department of Service Alberta develop processes to improve its monitoring and
enforcement of contract compliance to ensure that the desired results of the contract are achieved.

Service Alberta

Status

Repeated
November 2019, p. 9

Not Ready for
Assessment

› Originally
reported
October 2014,
no. 5, p. 45

We again recommend that the Department of Service Alberta:
•

When

The department may continue to
spend money without knowing the
true extent to which desired results
are being achieved. If targets are not
set, the department cannot effectively
weigh costs against the benefits of
its investments or take action where
required to ensure all potential benefits
are realized.

November 2018,
Performance Auditing,
p. 5

Ready for
Assessment

Without effective monitoring and
enforcement of contract terms and
conditions, the department will
not achieve the desired outcomes
of contracts. Ineffective contract
management results in wasted time and
public funds, unnecessary conflict, and
risks that Albertans are not receiving the
full benefits of what they paid for.

November 2018,
Performance Auditing,
p. 10

Ready for
Assessment
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Recommendation
DEPARTMENT
CONTRACT MANAGEMENT PROCESSES:
Incorporate lessons learned
We recommend that the Department of Service Alberta develop processes to improve its evaluation of contracts
and implement risk mitigation strategies and lessons learned where required.

DEPARTMENT
SYSTEMS TO MANAGE A COMPREHENSIVE INVENTORY OF INFORMATION TECHNOLOGY
APPLICATIONS:
Establish a comprehensive inventory system for information technology applications used
across government
We recommend that the Department of Service Alberta complete its plans to implement a comprehensive
inventory system of all IT applications used across government, with supporting processes to maintain the
inventory. If required, Service Alberta should seek necessary authority to complete the project.

DEPARTMENT
PROTECTING INFORMATION ASSETS:
Assess risk and improve oversight
We recommend that the Department of Service Alberta:
•

assess the risks to public information assets throughout the government

•

determine if the government has adequate IT security policies, standards and controls to mitigate risks

•

determine who is responsible and accountable to ensure that public information assets are adequately
protected. Specifically:
›

who is responsible for monitoring compliance with IT security requirements

›

who is responsible for ensuring or enforcing compliance with security requirements

›

what actions should be taken when non-compliance is identified

›

how is compliance to security requirements demonstrated

Service Alberta

Consequences
of Not Taking Action

When

Status

If effective processes are not in place to
identify what is working well and what
needs improvement, and to plan actions
required, contract deficiencies or other
unmitigated risks will not be corrected in
a timely manner. As a result, there could
be unnecessary costs to the public, in
terms of both money and time spent.

November 2018,
Performance Auditing,
p. 13

Ready for
Assessment

Information technology applications are
an important part of the government’s
IT infrastructure. Without an inventory
of what IT applications are used
and where, the government cannot
effectively manage its IT investments.
The risk that duplicate applications exist
will continue, causing waste and missed
opportunities to leverage ideas and
services already in existence.

May 2017, no. 3, p. 51

Ready for
Assessment

Without adequate security policies,
the ability to monitor and enforce
them throughout government, or
the need for government entities to
demonstrate they adequately protect
public information assets, government
information and the personal
information of Albertans is at risk of
unauthorized use or disclosure.

October 2012, no. 11,
p. 62

Not Ready for
Assessment
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Executive Council
Status of Recommendations
as of June 2021

0
0

New Recommendations
Outstanding Recommendations

› 0 Ready for Assessment
› 0 Not Ready for Assessment
0

Outstanding Recommendations Older than Three Years

Offices of the
Legislative Assembly

Status of Recommendations
as of June 2021

0
0

New Recommendations
Outstanding Recommendations

› 0 Ready for Assessment
› 0 Not Ready for Assessment
0

Outstanding Recommendations Older than Three Years
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